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FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

vS1.19, Stirling Campus or Teams 4.30pm

AGENDA
Publish Type Lead
on Web?
1 Apologies, Declaration of Interests N/A Discussion Liam %
and Changes to Members’ Register
of Interest
2 Draft Minutes and Matters Arising of  Yes Appfoval cCabe

meeting of 12 June 2025
(Elements of paper 2 are withheld from publication on the Forth Valley C e web under Section
36 Confidentiality of the Freedom of Information (Scotland) Act@002.)

3 Review of Action Tracker Yes cussion Alison Stewart
FRAIC & SLWG - Financial
Sustainability

(Elements of paper 3 are withheld from publication on

33 Commercial Interests and the Economy of,the"Rhee

heValley College website under Section
rmation (Scotland) Act 2002.)

FINANCE

4 Board Members Respo Sifor Yes Discussion Senga McKerr
Financial Sustaina

5 Revenue Bu 02 No Endorsement Alison Stewart
(Paper 5 is withheld from ica ©

Confidentiality of the Freedo In ation (Scotland) Act 2002.)

e Forth Valley College website under Section 36

6 ecast Return 2024-28 No Endorsement Senga McKerr
(Paper 6 is with ication on the Forth Valley College website under Section 36
Confidenti dom of Information (Scotland) Act 2002.)
7 llege Transformation Framework
Presentation Yes Presentation Alison Stewart
Proposal No Endorsement

ithheld from publication on the Forth Valley College website under Section 36
ntiality of the Freedom of Information (Scotland) Act 2002.)

OTHER

8 Review of Risk Yes Discussion All
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2. Minutes of Meeting of 12 June 2025

7 August 2025
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

Steeple Suite, Falkirk Campus (commencing at 4pm)

Present:

Apologies:

In Attendance:

Liam McCabe
Craig Arthur

Philip Harris

Kirsten Kennedy, FVSA Vice President

Suzanne Reynolds

Campbell Ure O

None

Kenny Maclnnes, Principal
Alison Stewart, Vice Principal Finance and Corporate Affair FACA
Colin McMurray, Vice Principal Business and InnaWation (VPB

Senga McKerr, Director of Finance (DOF)
Ralph Burns, Head of HR (HHR)

Moira France, Finance Manager (FM)
Ester Vasallo, Supply Chain Manager (SCM i
Stephen Jarvie, Corporate Goverpance a @

F/24/044 Apologies, Declaratioh,of re
Interest

051 and 052 only
ing Officer (CGPO)

d Changes to Members’ Register of

No apologies

F/24/045 Dr s an ters Arising of meeting of 27 March 2025

The CGPO 1,
that thes

e HHR had identified a couple of grammatical errors and
fied in the final version of the minute.

a)l be proved the minutes subject to the changes above

@ eview of Action Tracker

ThelVPFACA reported that all actions listed related to the Short Life Working Group
e Committee.

She reported that a couple of actions had been completed and reported on the status
of the remaining actions.

a) Members noted the content of the update
F/24/047 People Strategy 2025-2030
The HHR presented the new strategy for members’ consideration. He reported that

the strategy was aligned to the objectives of the overall College strategic plan. He
confirmed that the ‘listening to employees’ process, feedback from Trades Unions and
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feedback from managers had where possible been incorporated into developing the
strategy.

Members noted that the targets were ambitious and queried the resourc
implications of these.

The HHR agreed that some of the targets were a push but confirmed that thé
been agreed with the Leadership Management Team were envisioned

within existing resource.

a) Members approved the strategy

F/24/048 Protection of Vulnerable Groups Scheme Policy

The HHR presented members with an update to thelRrotection of Vulnerable Groups
(PVG) policy.

He reported on recent legislative changesd G, including it now being a

criminal offence to not be PVG register dertaking regulated work.

He confirmed that all College wete,c PVG’d but that the College needed
to be careful when utilising non*calle aff, such as agency bank staff, to cover
periods of sickness.

Members queried h (o} Q to obtain a PVG. The HHR commented that it was

normally 2 noted“that, when added to the recruitment process, this
presents chall to ace roles that become unexpectedly vacant.

whether FVSA class reps would need a PVG. The HRR thought that
but agreed to look further into this to be sure.

HR Policy Update: Home Working Policy

HHR presented the Home Working Policy which had reached its review date. He
reported that there were only minor changes and that the policy overall is working
well.

a) Members approved the policy
F/24/050 National Recognition and Procedures Agreement (NRPA)
The VPFACA informed members of changes at the sector level whereby two of the

support staff unions have resigned from the NRPA which originally covered both
lecturing and support staff. EIS-FELA have agreed that there should be separate NRPA
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agreements, however GMB is refusing at this time to resign from the original

agreement.

College’s Scotland are leading on the discussions on behalf of the sector and hav
made the College aware that a new NRPA for support staff will require Board app

in due course.

Members asked for more details on developments with the support u
impact on the College. The VPFACA updated members on the current

.

a) Members noted the content of the update
F/24/051 Procurement, Strategy 2025-2028 and Policies a rocedures 2025-26

The SCM presented members with an updated urement strategy, policy and
procedures for consideration and approval.

In relation to the documents, she repor
outlined what these were for members.

d been minor changes and

She confirmed that threshold dated to match SFC limits.

She provided an overview, hanges would be communicated to relevant
staff and how training fo would be updated to reflect the changes.

She also confi strategy and policy would be public facing on the College

website as we the uirement to have these provided to Scottish Government

3¢S queried how procurement manages any trade off between the value for
mahey imperative and sustainability requirements as the two may conflict.

The SCM noted that the impact and cost over the whole life of any procurement is
reviewed and can influence any decisions in this regard.

a) Members approved the Procurement Strategy and Policy
F/24/052 Procurement Contract Approvals
The SCM presented a procurement contract in relation to frozen foods for Committee

approval, noting the value of the lifetime of the project was over the Principal’s
approval level so had to come to Committee.
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Members noted that the College had been using the same supplier for a period of

time and queried why this had not being put out for tender. The SCM reported that
this would take a significant amount of resource and would be unlikely to secure
commensurate levels of savings. However, as the first ranked supplier on th

appropriate framework had been utilised this approach was acceptable withi
Procurement regulations.

®

Members requested that this be tendered after the conclusion of this c

a) Members approved the award for one year and reque s b
following year

F/24/053 Accounting Policies for year ended 31 July 2025

The FM presented the accounting policies for the ent academic year, noting that
these had been reviewed and no changes were j

She did note that the sector was expecti in the accounts direction in
relation to disclosures on sustainability is had not yet been received.

concern in the document.

The FM prese th

compared

figures, noting that there had been an improvement
utlined the main reasons for this.

ThelVPFACA commented that the ALF could be approached for their guidance on this.
mbers agreed that this should happen to provide clarity.

Members queried whether managers had been instructed regarding discretionary
spending to help achieve in year savings.

The FM confirmed communications had been issued on this from the Principal to all
staff. The Principal noted that there was still some discretionary spend available but

only where this supported the department business model.

a) Members noted the content of the report
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F/24/055 Revenue Budget 2025-26

The DOF presented the revenue budget for members consideration. She highlighted
that the budget was projecting a deficit for next year and asked for endorsement t
submit this to the Board while management investigate ways to address the defigi

S

a) Members endorsed
Management and regueste
situation.

ue budget for submission to the Board of
Board’s attention be drawn to the College’s cash

F/24/056

25-26

he capital budget to members, seeking endorsement to submit
Management for approval.

smbers queried what happens if there is an underspend.

The DOF confirmed that the projects in the paper were priority projects and that there
were other areas such as IT where an underspend can be utilised in a cost effective
manner.

a) Members endorsed the revenue budget for submission to the Board of
Management
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F/24/057 Financial Forecast Return 2024-28

The DOF presented the Financial Forecast Return (FFR) for 2024-28 and sought
endorsement to submit this to the Board of Management for approval.

She outlined the assumptions SFC have set for the FFR along with the require
produce balanced forecasts.

to submit balanced forecasts and that they should also su
think they will run out of cash.

She confirmed this this was in contradiction to t ublished from SFC.
Members discussed the options available based ew information.

Members wanted to ensure the Board
noted that there was a section inghe FF

as it really is and the DOF

Members queried the correcti ct as these have not yet been approved
by the Board. The VPFCA confir thel@raft paper for the Board had already been
tential corrective actions.

a) Members agreed t be submitted balanced in line with the published
guidance, as 0 will also be submitted with the FFR which details the
true underlyin itionylbefore potential and theoretical savings have been applied.
F/24/058/Review, of and AOCB

d the risks as outlined in the papers

a) Members approved the Principal to sign for the grant if offered.
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4. Board Members Responsibilities
for Financial Sustainability
For Discussion

7 August 2025

FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

1. Purpose

To present members with a summary of the statutory requirements for the Board of

Management in relation to the financial sustainability of the College.

2. Recommendations
That members note the following conclusions from the various publications.
e The Board of Management is responsible for the financial sustainability of
e The Board of Management can approve a deficit budget in an indivi
there is a plan to balance the financial position over the followij
sufficient cash to cover the deficit.
e As a public body, the College is by definition a going concern.

3. Summary of Guidance
The responsibilities of the Board of Management in relation
College are referenced in several published documents, the

e Audit Scotland published a guide for auditors i
sector (December 2020)

financial sustainability of the

e The Code of Good Governance for S ge$(September 2022) has a section on

Financial and Institutional Sustai

compliance with the Financial Mem relevant aspects of the Scottish Public

Finance Manual.

e As a condition of grant, the Sg
monitors institutions to
ensures their sustain ty a

Council through the Financial Memorandum
ey plan and manage activities in a way which
ancial viability. The responsibility for ensuring

compliance with t a Memorandum lies with the Board of Management.
e As charity trustees harl and Trustee Investment (Scotland) Act 2005 applies to
members of nagement. The Act requires trustees to act with care and

the affairs of the charity, including ensuring that the charity is

2006 applies to the responsibilities of directors when a company is
ter financial difficulties and cease to be a going concern. Continuing to

insolvency and failed to minimise potential losses to creditors is known as
| Trading and can result in punitive consequences for directors. The Companies
oes not apply to the College, and this is only mentioned to highlight the difference

tween the private and public sectors. As explained below, as a public body the College
is deemed to be a going concern.

4. /Key Considerations

The concept of a going concern assumes that an entity’s functions and services will continue in
operational existence for the foreseeable future. As a public entity, the College cannot be
dissolved without statutory prescription, as such it must prepare financial statements on a going
concern basis of accounting unless informed by the relevant government body of the intention for
dissolution without transfer of services or function to another entity.
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The Audit Scotland December 2020 guide states that in determining the appropriateness of the
going concern basis of accounting, the continued use of the assets to deliver services is more
important than the continued existence of a particular public body, and as such the use of goin

concern basis of accounting will always be appropriate for public bodies, and as such does
require justification by future forecasts and cash flow projections. Based on the Audit
guidance the College is by definition a going concern.

Separate to the concept of going concern is the Financial Sustainabilit
considers the ability to generate cash from day-to-day operational actd
liabilities can be met as they fall due. Given the uncertainty in the curr
high wage demands, tightening of government finances, and high i
financial sustainability is more complex. Ultimately, the financial sustai

indeed the sector, requires one or more of the following —re jon in deliv umes, increases
in funding levels and/or fundamental restructures. All of require input from Scottish
Government.

The SFC has provided written confirmation that thergi w support in the event that
the College is running short of cash. This is orm of a working capital advance.
While this helps with liquidity it does noifkes ing issues of flat cash, unchanged

delivery levels and inflation.

The SFCinstructions for the completioy e that the 4-year period of the forecast (being
the current year expected outturn,th and the following 2 years of forecasts) should aim
to be balanced in each budget year. gthe guidance goes on to note that “where a deficit

is forecast in any one ye must work towards bringing income and expenditure back
into balance over the fore It is therefore acceptable to have a deficit budget in any
one year if thereisap he financial position over the FFR period.

In recent years wher s been forecasting substantial deficits, the Board of Management

egarding the unsustainable financial position and has made it clear

ow confirmed in writing that given the exceptional circumstances they are content with
llege showing an unbalanced budget it its FFR which is in line with the approach
other colleges.

uld also be noted that the Board of Management has previously approved deficit budgets
with the most recent approval being in September 24 for the Budget 2024/25 which had a deficit
of £887k.

The key consideration is whether the College will have sufficient cash to cover the deficit, either
through its own cash reserves or with support from SFC.

Risk Owner — Alison Stewart Action Owner — Board of Management
Paper Author — Senga McKerr SMT Owner — Alison Stewart
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