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6. Learning and Digital Skills Academy |mp
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LEARNI PERIENCE COMMITTEE

Promote and deliver learning Deliver Meta-Learn — Understanding an’25
material for SDGs SDGs
Measure student learning
experience and understanding

11 | Artificial Lead Al advisory group on Deliver demo sessions for futur. L Aug’25

Intelligence effective resource and practice Generative Al

SharePoint Learning Area for
understanding Al and Case Study | A Rubric to support curriculu &Q, CMs Aug’25
Workshops & training - Al in assessment vulnerable
Learning, Teaching and Plagiarism
Assessment . Embed Teac L&Q, CMs Aug ‘25
Support Al Generated learning Generative AN
materials ' . platforms
Develop Al Baseline element into
Digital Skills Discovery Tool osions to FVC L&Q
Support guidance on ethical
access to Al for FVC Students
Support accessible Al learning Collaborative Al Experiences L&Q, FVSA Aug’25

experiences

nt Association




8. Student Journey Update
Discussion

6 June 2024
LEARNING AND STUDENT EXPERIENCE COMMITTEE

1. Purpose

To provide LSE Committee with an update on our Student Journey activities.
2. Recommendation

Members note the information and discuss.

3. Background

Following discussions at the last meeting, the Student Journey dashboard has been,a dand
will now show real-time data through Power Bi. It has been a produc is project
with a number of key highlights.

Full-time School Courses Modern
Apprenticeships

e  Onboarding e  School Partnership ° e  Pilotin January and
commenced on 23 Courses onboarding February using new
April 2024 commenced on 23 . digital process

e  Face-to-face sessions April 2024
planned from Mayto | e  SCOTS progra
August 2024 and school tran

e All full-time courses courses now usin 4/25 courses live on
will commence w/b new digital proge May 2024

19 August 2024 ° Evening Information
e  Timetables available Event planned 13
end June on June 2024

New online services
booking process will

Application Portal
e  Bursary Applications °

Live 25 June 2024 be launched by end
. Keep Warm June 2024 with new

Campaign in Progr, pay by instalment
option

e 7%varian@@ in applications from same period last session for full-time courses
jcation target created to support the work of the Comms and Marketing team
confirmed FT student enrolments for 24/25
Evening 23/24 recruitment has made good progress towards our overall income target
. ver 349 confirmed school partnership pupils for 24/25 (they will join us for two weeks in
June — prior to the summer break)

Equalities
EQIA is produced in line with any significant change in procedures.




8. Student Journey Update
Discussion

6 June 2024
LEARNING AND STUDENT EXPERIENCE COMMITTEE

6. Risk and Impact

Likelihood | Impact

Very High (5)

High (4)

Medium (3) X

Low (2) X

Very Low (1)

Risks Actions

Digital processes places increased pressure on the | Video demos produce

applicant and their IT skills and competency. planned from May — Au

Uncertain recruitment landscape. Onboarding earlier in the i ycle and follow
up processe maximise co ion from offer to
enrolment.

Cost and time associated with embedding systems and | Student joufpe ect supported and delivered in

processes. conjunction 10

Multiple enquiries from same applicant and no email | Admissiens Teah reshdesk.

trail to handle admissions queries.

BoM Risk Categories & Risk Appetite (Se/cct cne ares only)
Cautious<15 |  Open 15> <20 A | Eager >20
Governance Strategy
Legal Financial

Property

Is the score above the B | ite level? No, the score is less than the risk appetite for
this category.

Risk Owner -
Paper Autho

Action Owner — David Allison
SMT Owner — David Allison




Full-Time Applications
AUBUST START 24/25

Applications
4,556

Evening Credits
SESSION 23/24

Credits

2,206

Schools Courses
SESSION 24725

Fully Enrolled

335

Student Journey Dashboard (May 2024)

Increase from 2023/24
FULL TIME 24/25

% Variance
7%

Evening Enrolments
SESSION 23/24

Enrolments

1,123

% Fully Enrolled
SCHOOLS 24/25

64%

100%

FT Against App Target
AUGUST START 24/25

100%

Evening Income (£)
SESSION 23/24

Income

198K

Including Pre-enrolled
SCHOOLS 24/25

Enrolled & Fre-Enrolled

524

Full-Time Offers
AUGUST START 24/25

Active Offers
2,390

Progress towa idget
EVENING 23/24

98%

Potential Vanance
SCHOOLS 24/25

100%

100%

% Offers Mad

AUGUST START 24/25

94%

Evening 24/25

GO LIVE DATE
28 May 2024

||
100%

School Transition Courses

SESSION 24/25

37%

100%
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3.1

Purpose

For members to review and discuss the Pl Prediction Activity for delivery period 3 23/24.
Recommendation

That members review and discuss the Full-Time Pl Prediction Activity for Delivery Period

and note the actions.

Key Considerations O

Pl Predictions 22/23 vs 23/24

Appendix 1 reflects that both High and Low 23/24 PI Predictions have cedin parison to

predictions for 22/23. Main points of movement within depatments from 023/24 are:

e C(Care, Sport, Business and Communities: Both FE and HE
e (Creative, Digital and Leisure: High/Low HE has reduced
e STEM & Construction: Both FE and HE have impr

This may be related to cautious predicti riculm Managers and also related to

challenging retention in some areas. FT remained the same and FT HE has

Within the departments, the subjegt : cern are Health and Social Care, Early Years and
Hair and Beauty. FE Science a
predictions are being repo untancy, HE Sound Production, Visual Communications, Art
& Design and Engineeri

22/23 PI’s — Published PI’s

High Low
72% 61% 67.9%
79% 70% 69.6%

orth noting that for FE, figures for DP3 this session are similar to DP3 last session and we
achieved our FE target and achieved slightly above our HE target for 22/24.

In consideration of the accuracy of PIs, the priority is to ensure that remaining students are
supported to succeed in their course. CCl meetings for DP are planned from 27th May- 4th June,
where actions will be confirmed.
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Departments will be directed to:

e Prioritise attendance monitoring and returning students to college where attendance has
been challenging.

e Refocus LIF support on students who are at risk of not achieving.

e Directing lecturers to review assessment progress and ensure time is allocated to suppo

learners who are at risk of not achieving.
on % ce

from the Recruitment

3.2 Recruitment and Selection for 24/25

The data indicates that successful recruitment to target numbers will i

indicators therefore departments will continue to implement the acti
and Selection SLWG. These include:

o Application targets amended to 200% of Course enrolme
e Course Offers are now 120% of course enrolments requireds
e Course offers to be made within 2 weeks of selection a

required.

3.3 Risks
Industrial Action — Strikes

Strike action is ongoing, however numbers ac th llege continue to decrease and therefore
the impact upon learners is being ma I partments.

Industrial Action — ASOS Resulti oy

The mandate to withhold r s is lace until 15th July 2024. FVC has had little impact so far in
relation to external vegi io ntribution to Pl predictions however it is expected that a
to participate in the action. Mitigations are in place to reduce the

to support students in moving onto further study, university and

small number of sta
impact where
employment

4. Riska

plete the risk table below. Risk is scored against Likelihood x Impact, with each category

ery Low through to Very High. Risks should be robustly scored and, if the combined
lihood x Impact) is higher than the Board Risk appetite for the risk category identified,
itional justification must be provided on why this risk is necessary.

Likelihood | Impact
Very High (5)
High (4)
Medium (3) X X
Low (2)
Very Low (1)

Total Risk Score — 9
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The College has a Strategic Risk appetite for categories of risk as defined by the Board of
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please

indicate the single most relevant risk category in the table below.
BoM Risk Categories & Risk Appetite (Select one area only)
Cautious <15 Open 15> <20 \ Eager >20
Governance Strategy People
Legal Financial Project/Programme

Property Reputational X
Technology

There is a reputational risk of poor performance, which is mitigated by a robust inuous
Curriculum Improvement process.

Is the score above the Board Risk Appetite level? No

Risk Owner — LMT Action Owner

Paper Author —Sarah Higgins-Rollo




Continuous Curriculum Improvement - Pl Predictions Quarterly Update for Delivery Period 3 (DP3) Sess

Full Time FE High and Low Attainment by Delivery Period Full Time HE High and Low Attainment by Delivery Period
®High Attain @Low Attain ®High Attain @Low Attain
. Period 1: AWE to Oct
0% eriod 2: Nov to Feb
Pericd 3: Mar to May
80%
T1% 70%
A Target: 65%
65% Review Meeting 5/1: Previous Year review and Year
ahead target setting
BO% .
60% B0% Review Meeting 2: Pl prediction Monitoring (DP1)
— Review Meeting 3: PI prediction Monitoring (DP2)
Review Meeting 4: Pl prediction Monitoring (DP3)
50% 50%
1 2 3 1 2 3
Delivery Period ESWMATE_NUMBER

All Departments Care, Sport, Business & Comrp reative, Digital & Leisure Industries STEM & Construction

Session 2022 Session 2022 Session 2022

Level High Low Level High Low

Level High Low High L Level High Low

@ @ezn @ @ 2% FE ® 72 @ o5% @ 20 @ 70
| @ e @ 0% @ 7ex @ 70% HE | @ 74% @ o2% @ 78% @ 63%

FE @2 @e1x @ 11 @ 60%
HE |. 79% @ 70% @ 75% @ 65%

Note: Each curriculum review meeting has been assignad a low 58 | |ue which has been aligned with the predicted performance of courses as we mowve through the academic year, due to withdrawals and
student progress. These at-risk values are reduced in seguency R 3 OA targets for FT FE and HE attainment. Courses below the set value are deemed at risk and discussed at the review meetings.

The high attainment figures are based on those stude| £ "will successfully complete” and "may successfully complete”. The low attainment figures are based only on the worst-case scenario, which are anly
those students that "will successfully complete".
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79,1074 74,236 -4,871 77,742 )

Credits Target Current Credits Current Credits Vanance Estimated Crediis Estimated Credit Vanance
0 .
Current Credits Delivered YE Credits Projection )
0% 100%
e -
l"— -
Current Credits by Mode of Attendance Current Credits | Planned Credits Future Credits  Estimated Credits
b4
Full Time 44,330 44,390
40K Part Time 19,750 1,532 380 21,663
@ AWBL 4,601 122 4,723
=
E . Flexible/Distance 3,292 900 572 4,764
e Learning
Evening 2,202 2,202
Total 74,236 2,432 1,074 77,742
0K S s ota
Flexible/Distance Evening
Leaming Note: Planned Credits are derived from future planned courses. Future Credits are derived from
L y estimated student enralments on courses already commenced which have a flexible entry point.
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1032 7%

Enrolment Variance % Enrolment Vanance

Credits Vanance % Credits Variance

Current Previous Session Variance from % Variance from “wrrent | Previous Session Credits Session % Credits
Enrolments Enrolments last Session Previous Session Credits Credits Variance Session Variance
AWBL 1154 1106 28 8%
Evening 1107 1749 -642 -37%
Flexible/Distance 1808 1667 141 8% i tanc 3,292 2,758 534 19%
Learning in
Full Time 2774 2877 -103 -4%

44,330 44,520 -130 0%
Part Time

Current Session Retention

76% 96%

FT FE Early Retention FT HE Early Retention

Previous Session Retention

76%

FT FE Early Retention FT HE Early Retention

76% 719%

FT FE Current Retention

76% 82%

FT FE Current Retention FT HE Current Retention

ession. The College's Credits target was reduced by 10% (8,790 Credits) for 2023/24 compared to 2022/23.
/24 is 5 weeks from the course start date, compared to 1st Nov in the previous session.

{
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Outcome Agreement Dashboaj®

OA Measure Target | Jan 2024  Jan Progress = May 2024 | May Progress Aug 2023 = Aug Progress

1 Core Credits Delivery 79107 77166 () 7,74 o
2 Credits from SIMD10 1050%  10.43% ) @ ()
3 Care-experienced Credits 5.30% 6.00% 6.20% .
4 Senior Phase age pupils 520 460 532 .
5 Full Time FE Success (High) 69% 87% 71% .
6 Full Time FE Success (Low) 69% 76 60% .
7 Full Time HE Success (High) 71 91 () 75% o
8  Full Time HE Success (Low) 71 () 65% (@)

May 2024 - Key Points

shold to avoid any financial claw-back.
oth FT FE and FT HE are above OA targets, although the FT FE High estimates is tracking just above




13. Future Agenda Items
For Discussion

6June 2024
LEARNING & STUDENT EXPERIENCE COMMITTEE

1. Purpose
To present members with proposed future agenda items for Committee consideration.
2. Recommendation

That members discuss the future agenda items listed below and highlight any additional
they would like brought before the Committee.

3. Background
Not applicable

4. Key Considerations

Future Agenda Items

Meeting Agenda Item Collage Lead
Oct 2024 PI Prediction Review D : Sarah Higgins-Rollo
Lyndsay Condie

Outcome Agreemen David Allison
Student Activity Da David Allison
David Allison
David Allison

Rob McDermott
Sarah Higgins-Rollo
Lyndsay Condie
David Allison

dent Activity Dashboard David Allison

Feb 2025

5. ResourceIlm @ Financial, People, Estates and Communications)

Not applicabl

itie
essment in Place? — Not applicable.
7. Communities and Partners

Not applicable
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Risk and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category
scored from Very Low through to Very High. Risks should be robustly scored and, if the combine
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identifi

additional justification must be provided on why this risk is necessary.

Low (2)
Very Low (1)

Total Risk Score — Not applicable

BoM Risk Categories & Risk Appetite (Select one area only)
Cautious <15 Open 15> <20 \ Eager >20

Governance Strategy

Legal Financial

Property Reputational
Technology

Is the score above the Board Ri

Risk Owner — Not applicab Action Owner — Not applicable

Paper Author — David/Allison SMT Owner — David Allison

O

Likelihood | Impact
Very High (5)
High (4)
Medium (3)
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