




































 

 
 

6. Learning and Digital Skills Academy  Implementation Plan  
For discussion 
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Promote and deliver learning 
material for SDGs 
Measure student learning 
experience and understanding 

Deliver Meta-Learn – Understanding 
SDGs  

L&Q Jan’25 

11 Artificial 
Intelligence 

Lead AI advisory group on 
effective resource and practice 
SharePoint Learning Area for 
understanding AI and Case Study 
Workshops & training - AI in 
Learning, Teaching and 
Assessment 
Support AI Generated learning 
materials 
Develop AI Baseline element into 
Digital Skills Discovery Tool 
Support guidance on ethical 
access to AI for FVC Students 
Support accessible AI learning 
experiences 
 

Deliver demo sessions for future 
Generative AI 

L&Q Aug’25 

AI Rubric to support curriculum and 
assessment vulnerable to generative AI 
Plagiarism  

L&Q, CMs Aug’25 

Embed Teachermatic and alternative 
Generative AI learning and teaching 
platforms 

L&Q, CMs Aug ‘25 

Deliver AI demo sessions to FVC 
Students 

L&Q  

Develop Collaborative AI Experiences 
with Student Association 

L&Q, FVSA Aug’25 

 

 

Unc
on

tro
lle

d C
op

y



 

 
 

8. Student Journey Update 
Discussion  
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1. Purpose  
 
To provide LSE Committee with an update on our Student Journey activities. 
 

2. Recommendation 
 
Members note the information and discuss. 
 

3. Background 
 
Following discussions at the last meeting, the Student Journey dashboard has been adapted and 
will now show real-time data through Power Bi.   It has been a productive year for this project 
with a number of key highlights.  
 

Full-time School Courses Evening and Part-
time 

Modern 
Apprenticeships 

 Onboarding 
commenced on 23 
April 2024 

 Face-to-face sessions 
planned from May to 
August 2024 

 All full-time courses 
will commence w/b 
19 August 2024 

 Timetables available 
end June on 
Application Portal 

 Bursary Applications 
Live 25 June 2024 

 Keep Warm 
Campaign in Progress 

 School Partnership 
Courses onboarding 
commenced on 23 
April 2024 

 SCOTS programme 
and school transition 
courses now using 
new digital process 

 Deadline set for 
applications seen as 
a positive impact on 
recruitment 

 School courses will 
commence 10 June 
2024 

 

 On track to meet 
budget target 

 Three out of five new 
part-time leisure 
courses delivered in 
third term 

 24/25 courses live on 
28 May 2024 

 Evening Information 
Event planned 13 
June 2024  

 New online services 
booking process will 
be launched by end 
June 2024 with new 
pay by instalment 
option 

 

 Pilot in January and 
February using new 
digital process 

 

 
4. Key Considerations 

 7% variance in applications from same period last session for full-time courses 

 New application target created to support the work of the Comms and Marketing team 

 Over 550 confirmed FT student enrolments for 24/25 

 Evening 23/24 recruitment has made good progress towards our overall income target  

 Over 349 confirmed school partnership pupils for 24/25 (they will join us for two weeks in 
June – prior to the summer break) 
 

5. Equalities 
EQIA is produced in line with any significant change in procedures.  
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6. Risk and Impact 
 

 Likelihood Impact 

Very High (5)   

High (4)   

Medium (3)  x 

Low (2) x  

Very Low (1)   

 
Risks Actions 

Digital processes places increased pressure on the 
applicant and their IT skills and competency. 

 

Video demos produced and face-to-face sessions 
planned from May – August 2024. 

Uncertain recruitment landscape. Onboarding earlier in the recruitment cycle and follow 
up processes to maximise conversion from offer to 
enrolment.  

Cost and time associated with embedding systems and 
processes. 

Student journey project supported and delivered in 
conjunction with our PMO. 

Multiple enquiries from same applicant and no email 
trail to handle admissions queries.  

Admissions Team using Freshdesk. 

   

BoM Risk Categories & Risk Appetite (Select one area only) 

Cautious <15  Open 15> <20  Eager >20  

Governance  Strategy  People x 

Legal  Financial x Project/Programme x 

Property  Reputational x   

  Technology    

 
Is the score above the Board Risk Appetite level?   No, the score is less than the risk appetite for 
this category.  
 
Risk Owner – David Allison                      Action Owner – David Allison 
Paper Author – Lyndsay Condie                                             SMT Owner – David Allison 
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Student Journey Dashboard (May 2024) 
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 10. PI Prediction Review Dashboard 
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1. Purpose 
 
For members to review and discuss the PI Prediction Activity for delivery period 3 23/24. 

 
2. Recommendation 

 
That members review and discuss the Full-Time PI Prediction Activity for Delivery Period 3 23/24 
and note the actions.    
 

3. Key Considerations  
 

3.1 PI Predictions 22/23 vs 23/24 
 
Appendix 1 reflects that both High and Low 23/24 PI Predictions have reduced in comparison to 

predictions for 22/23. Main points of movement within departments from 22/23 to 23/24 are: 

 Care, Sport, Business and Communities: Both FE and HE have reduced 

 Creative, Digital and Leisure: High/Low HE has reduced 

 STEM & Construction: Both FE and HE have improved 

 
This may be related to cautious predictions from Curriculum Managers and also related to 

challenging retention in some areas. FT FE Retention has remained the same and FT HE has 

reduced slightly in comparison to the same DP last year 

Within the departments, the subject areas of concern are Health and Social Care, Early Years and 

Hair and Beauty. FE Science and FE Sport courses are also lower than target levels. Positive PI 

predictions are being reported in Accountancy, HE Sound Production, Visual Communications, Art 

& Design and Engineering. Across all departments, lower predictions are correlated with areas of 

lower recruitment. Within Full-time curriculum, CSBC and CDL have higher rates of ASN and Carers 

in comparison to STEMCon, which may contribute to retention and predicted achievement.  

Accuracy of PI Predictions 

 DP 3 22/23 PI Predictions 22/23 PI’s – Published PI’s 

 High Low  

FT FE 72% 61% 67.9% 

FT HE 79% 70% 69.6% 

 
It is worth noting that for FE, figures for DP3 this session are similar to DP3 last session and we 

achieved our FE target and achieved slightly above our HE target for 22/24. 

In consideration of the accuracy of PI’s, the priority is to ensure that remaining students are 

supported to succeed in their course. CCI meetings for DP are planned from 27th May- 4th June, 

where actions will be confirmed.  
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Departments will be directed to: 

 Prioritise attendance monitoring and returning students to college where attendance has 
been challenging.  

 Refocus LIF support on students who are at risk of not achieving.  

 Directing lecturers to review assessment progress and ensure time is allocated to support 
learners who are at risk of not achieving.  

 
3.2 Recruitment and Selection for 24/25  

The data indicates that successful recruitment to target numbers will impact upon performance 

indicators therefore departments will continue to implement the actions from the Recruitment 

and Selection SLWG. These include: 

 Application targets amended to 200% of Course enrolments required. 

 Course Offers are now 120% of course enrolments required 

 Course offers to be made within 2 weeks of selection activity.  
 
3.3 Risks 

Industrial Action – Strikes 

Strike action is ongoing, however numbers across the college continue to decrease and therefore 

the impact upon learners is being managed within departments. 

Industrial Action – ASOS Resulting Boycott 

The mandate to withhold results is in place until 15th July 2024. FVC has had little impact so far in 

relation to external verification and contribution to PI predictions however it is expected that a 

small number of staff will intend to participate in the action. Mitigations are in place to reduce the 

impact where possible to support students in moving onto further study, university and 

employment.  

4. Risk and Impact 
 
Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category 
scored from Very Low through to Very High.  Risks should be robustly scored and, if the combined 
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified, 
additional justification must be provided on why this risk is necessary. 
 

 Likelihood Impact 

Very High (5)   

High (4)   

Medium (3) X X 

Low (2)   

Very Low (1)   

 
Total Risk Score – 9 
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The College has a Strategic Risk appetite for categories of risk as defined by the Board of 
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please 
indicate the single most relevant risk category in the table below.    
    

BoM Risk Categories & Risk Appetite (Select one area only) 

Cautious <15  Open 15> <20  Eager >20  

Governance  Strategy  People  

Legal  Financial  Project/Programme  

Property  Reputational X   

  Technology    

 
There is a reputational risk of poor performance, which is mitigated by a robust Continuous 
Curriculum Improvement process. 
 
Is the score above the Board Risk Appetite level? No 
 
Risk Owner – LMT    Action Owner – LMT 
 

Paper Author –Sarah Higgins-Rollo  SMT Owner – Sarah Higgins-Rollo 
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12. Outcome Agreement Dashboard 
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13. Future Agenda Items 
For Discussion 
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1. Purpose 
 
To present members with proposed future agenda items for Committee consideration. 

 
2. Recommendation 

 
That members discuss the future agenda items listed below and highlight any additional business 
they would like brought before the Committee. 
 

3. Background  
 
Not applicable 
 

4. Key Considerations  
 

Future Agenda Items 

Meeting Agenda Item College Lead 

Oct 2024 PI Prediction Review Dashboard Sarah Higgins-Rollo 

 Learner Journey Dashboard Lyndsay Condie 

 Outcome Agreement Dashboard David Allison 

 Student Activity Dashboard David Allison 

 Outcome Agreement 24-25 David Allison 

 Outcome Agreement Self Evaluation 
23-24 

David Allison 

 QAA Tertiary Framework Rob McDermott 

Feb 2025 PI Prediction Review Dashboard Sarah Higgins-Rollo 

 Learner Journey Dashboard Lyndsay Condie 

 Outcome Agreement Dashboard David Allison 

 Student Activity Dashboard David Allison 

 
5. Resource Implications (Financial, People, Estates and Communications) 

 
Not applicable 
 

6. Equalities 
 
Assessment in Place? – Not applicable. 
 

7. Communities and Partners  
 
Not applicable 

 
 
 
 
 

Unc
on

tro
lle

d C
op

y



 

 
 

13. Future Agenda Items 
For Discussion 

 
6 June 2024 

LEARNING & STUDENT EXPERIENCE COMMITTEE 
 

 
 

8. Risk and Impact 
 
Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category 
scored from Very Low through to Very High.  Risks should be robustly scored and, if the combined 
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified, 
additional justification must be provided on why this risk is necessary. 
 

 Likelihood Impact 

Very High (5)   

High (4)   

Medium (3)   

Low (2)   

Very Low (1)   

 
Total Risk Score – Not applicable      
 

BoM Risk Categories & Risk Appetite (Select one area only) 

Cautious <15  Open 15> <20  Eager >20  

Governance  Strategy  People  

Legal  Financial  Project/Programme  

Property  Reputational    

  Technology    

 
 
Is the score above the Board Risk Appetite level? No 
 
Risk Owner – Not applicable   Action Owner – Not applicable 
 

Paper Author – David Allison   SMT Owner – David Allison 
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