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8. Risk and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category
scored from Very Low through to Very High. Risks should be robustly scored and, if the combined
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified,
additional justification must be provided on why this risk is necessary.

Likelihood | Impact
Very High (5)

High (4)

Medium (3) X

Low (2)

Very Low (1) X C)
Total Risk Score — 3

The College has a Strategic Risk appetite for categaosies as defined by the Board of
Management. Decisions being taken at LMT/SMT/Boafd |lefel mUst have cognisance of this. Please
indicate the single most relevant risk category in %ab ow.
BO X ategories & R APP e e ohe area o
0 Ope 0 age D
Governance Strategy People

Legal Financi X | Project/Programme
Property Rep iohal
Technelogy

There is a risk of fing
prediction is th
clawback shotild we,no

-back if the College doesn’t achieve its Activity Target. The current
it our overall Core Credits target, however there is a 2% threshold for
meet this target.

Is the ve the Board Risk Appetite level? No

Owher- LMT Action Owner — LMT

Paper Author — David Allison SMT Owner — David Allison




Measure

Outcome Agreement Dashboard

Core Credits Delivered

FA Credits Delivered

Target

2022/23

\{ 84218 | 84949 | 84473 |

Credits Delivered (Core + FAs)

Progress
Jan 2023

87,928

Progress
\VE\plopk

87,399

B Proportion of Credits delivered to 10% most deprived postcode areas 10.5% 10.5% 10.5%
C Proportion of credits delivered to care-experienced learners 4.9% 5.3% 5.2%
D Number of senior phase age pupils studying vocational qualifications delivegé 570 543 543
1 . 0, 1 . o,
E1l Proportion of enrolled students successfully obtaining a recognised qu 69% RN High: /2%
Low: 76%
1 . 0, 1 . o)
E3 Proportion of enrolled students successfully obtaining a recognised 72% s SV |nlfAre (i
Low: 87% | Low: 76%

May 2023 - Key Points

- Credits Estimate for Session close to target, helped by the conti
the impact of Covid.

- Overall full time enrolment numbers at FVC and across t
opportunities and impact of Covid.

- High Success Pl estimates for both FT FE and FT HE ar

- Low Success Pl for HE is above our OA target, hq

- Number of senior phase pupils studying vo
academic year for Schools programme, thi§ figu

A targets and tracking goals.
FE prediction has fallen below our OA target.

will be exceeded.

Qlexibilities to Credits guidance to mitigate against

i&tor e down on previous sessions, due to University offer, employment

Rt
.% alifications is just below target, however with the revised early start planned for the
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1. Purpose

For Learning & Student Experience Committee members to discuss the recent College Sector
Performance Indicators publication for Academic Year 2021-22.

2. Recommendation

That Learning & Student Experience Committee members review and discuss the SectorfPublished
Pls for Academic Year 2021-22.

information. The PlIs published by SFC are for SFC funded courses (only) where the learning
undertaken is greater than or equivalent to 4 Credits. This publicati
level, and allows for comparisons to be made across Colle

3. Background
SFC has recently published Sector and College Pls for Session @Qduced from FES

ws analysis at a sector

As we know, Sessions 2019-20, 2020-21 and 2021-2Zw: sighificantly impacted by Covid-19,
with over 13,000 students deferred from Session -21 into Session 2021-22, with
approximately 8,000 students deferred into the CW sion, and therefore excluded from this
publication. Also as a result of Covid-19, Célleges e directed to make holistic assessment
judgements for student outcomes in S -20 and 2020-21, underpinned by internal
quality assurance, rather than rely sole dent achievement. For Session 2021-22 in most
cases there was a return to assess gilised solely to determine success.

The following paragraphs ar& ctly from the SFC Pl publication, and are unprecedented.

d the requirement for public health control measures continued
s put in place to protect staff and students in 2021-22 and the
ariant were more disruptive and severely limited colleges’ ability to

into 2021-22. The pes
emergence of the @
deliver learni d%eaehing activities and student support services.

The academi was characterised by repeated interruptions to normal delivery. Socially

d learning in August /September was then followed by added disruption through

ent absences due to the emergence of the Omicron variant in December and January

e colleges had to close and learning, teaching and support services were, for periods,

moved completely online. For many students this high level of disruption to learning throughout
the academic year limited their ability to complete their course and qualification as planned.

The ongoing COVID pa

Furthermore, numerous pandemic issues impacted students’ ability to complete their
qualification:

e Students may have experienced a disrupted school experience due to the pandemic and
were less academically and socially prepared for college.

e Students may have been medically and emotionally affected by the pandemic either
directly or via their families and/or dependants.

e Students with childcare or caring responsibilities may have found it more difficult to
complete their course as originally intended.
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e Some students on courses containing a practical element or a work placement in subjects
such as engineering, construction, social care, and childcare, were unable to complete
their course as intended and therefore had to ‘defer’ completing their course and
gualification to the following academic year.

e The entire student population was also affected by the ‘softer’ impacts of the pandemic
on their education, such as losing access to peer support and in-person lecturer support.

e While institutions continued to take steps to address digital poverty, supported by
additional funding, not all students had readily available access to the \necessary
broadband and/or equipment to facilitate effective digital learning and SS t.

The 2021-22 academic year (AY) was impacted by both the emerging costse crisis and the
ongoing COVID-19 pandemic and the requirement for public health @ measures that

continued for much of 2021-22. Q
Although SFC has presented data for several years, full considerati ould be given to these

exceptional circumstances and direct comparisons betweg ions 2019-20through 2021-22
and earlier years should not be made without due consi the context.

4. Key Considerations

Figure 1 shows a comparison of both the co eMnd Forth Valley College success Pls for
Academic Year 2021-22 against the preyfot sessions, with a variance column showing
change between sessions 2020-21 to 20 @ Dverall the sector has seen a drop in success rates

in Session 2021-22 compared to n 0-21, with full time HE faring the worst with a 9.6
percentage point drop, and onl E not falling.

o)
The College has also witnes &II overall drop in success rates from Session 2010-21 to 2021-
22, however this hasn’t significant as the overall sector drop, and we have performed at
a higher level than the'se average in all of the categories shown in Figure 1, with the exception
of full time HE. In f FE we have the same success rate of 68% which is only one percentage
point less th 018-19 before Covid, and is the highest in the sector. Our full time HE
success rate Is showing a small drop, however this publication only includes students funded by

he high success rates of our overseas commercial students aren’t included.
included our FT HE success rate reverts back to a consistent 71%. Last session we
low the sector average, however the full time HE success rate for most Colleges has

Our part time FE success has increased by 2.3 percentage points, while our part time HE Pl has
slightly fallen by less than one percentage point, with both remaining well above the sector
average.
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Figure 1 - Success Pls Summary

College Sector

Session

20-21/21-22
2018-19 2019-20 2020-21 2021-22 Variance

Forth Valley College

Session

20-21/21-22

2018-19 2019-20 2020-21 2021-22 Variance

FTFE | 65.2% | 65.7% | 61.3% | 59.0% -2.3% FTFE| 69.1% | 70.1% | 67.9% -0.3%
FTHE| 69.8% | 73.4% | 72.1% | 62.5% -9.6% FTHE| 71.0% | 70.6% | 71.0% -1.7%
PTFE| 79.7% | 78.0% | 76.3% | 76.3% 0.0% PTFE | 89.6% | 89.6% 2.3%
PTHE| 78.9% | 78.9% | 81.3% | 78.8% -2.5% PTHE| 84.5% | 91.9% -0.8%

Figure 2 shows the success Pl for all Colleges for Full Time FE for Session 2
the highest achievement rate for Full Time FE, significantly above th

Figure 2 — Full Time FE Success

South Lanarkshire

College

Dumfries and Galloway

Edinburgh

West

Borders

MNewbattle

South Lanarkshire
Edinburgh

Dumfries and Galloway
Scotland

Ayrshire

Fife

Glasgow Clyde

Maorth East

Mew College Lanarkshire
Glasgow Kelvin

City of Glasgow

1,054
1,918
596
2,456
2,379
532
27

2,395
502

1,742
2,041
1,704
2,186
1,686
1,021
1,698

1,559
2,942
1,085
3,844
3,758
845
43
1,384
3,962

42,923
2,976
3,566
2,982
3,846
3,233
1,966
3,273

Suceesstuly CompetedEnromens | seees |

67.6%
65.2%
64.1%
63.9%
63.3%
63.0%
62.8%
60.8%
60.1%
59.2%
59.0%
58.5%
57 2%
57.1%
56.8%
52.1%
51.9%
51.9%
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Figure 3 shows the Success Pl for Full Time HE for Session 2021-22, with the College second
highest, just behind Dundee and Angus, and well above the sector average.

Figure 3 — Full Time HE Success

Svceessuty Compiea| aromentsuccess

Dundee and Angus 1,038 1, 69.9%
Forth Valley 758 1 69.3%
South Lanarkshire 629 68.7%
Borders 1 258 65.5%
Dundee and Angus Edinburgh 3,296 64.8%
Fortn Vakey North East 2268 G4.6%
South Lanarkshire
Borders City of Glasgow 6,859 62.7%
Ednoursh Scotiand 20631 625%
Morth East
GCity of Glasgow Ayrshire 1,861 62.1%
& Seotland .
% " Dumfries and Galloway 232 37 6§1.2%
3 Ayrshire
Dumfries and Galloway Fife 1,203 1,969 61.1%
Fife
\West Lathian ‘West Lothian 445 730 61.0%
Glasgow Clyde Glasgow Cififle 1,662 2,753 60.4%
New College Lanarkshire
West New rkshi 1,427 2,388 59.8%
Glasgow Keivin

t 1,180 2,074 56.9%
o i o % o ;M 718 1280 555%
Figure 4 shows the success rates for part ession 2021-22, with the College being well

above the sector average. 2

Figure 4 — Part Time FE Succe

Sucessuby Compitd Evoments | Sucoss

Q

West Lothian 4327 4758 91.0%

Newbattie 74 &2 90.2%

Forth Valley 3,136 3722 BA3%

City of Glasgow 4635 5,541 53.6%

UHI 10,978 13,394 82.0%

Dumfries and Galloway 2,383 3,002 79.4%

Fife 519 6,629 78.3%

Dundee and Angus 3,331 4302 T7.4%

North East 3,183 4,158 T76.6%

Scotland 73,175 95873 76.3%

Dundee and Angus South Lanarkshire 1,204 1,629 73.9%
North East

Seatiand Glasgow Kelvin 3,510 4795 732%

South Lanarkshire New College Lanarkshire 5230 7,221 72.4%
Glasgow Kehin

Mew College Lanarkshire Borders 1,521 2,108 T2.2%
Borders

Edrburgh Edinburgh 6,115 8541 T16%

Ayrshire Ayrshire 3,933 5,552 70.9%
West

Glasgow Clyds West 3322 1937 69.7%

0% Glasgow Clyde 5,085 7,338 69.3%
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Figure 5 shows the success rates for part time HE for Session 2021-22, with the College again being
above the sector average.

Figure 5 — Part Time HE Success

SucessutyComplte

‘West Lothian 639 88.9%
Borders 129 85.4%
Morth East 675 83.0%
Forth Valley G 801 82.8%

Edinburgh @ 1,890 81.7%
\iest Lothian South Lanarkshire M4 50.4%
Borders City of Glasgow 1,075 1,344 20.0%
North East
Forth Valley Fife 1,068 1,340 79.7%
S Dumfries and Galloway 216 273 79.1%
South Lanarkshire
City of Glasgow Scotland 9,088 11,528 78.8%
Fife
Dumfries and Galloway Glasgow Kelvi 405 518 T8.4%
Scotland

College

2

i Dundee and 653 76.4%

Glasgow Kehin
Dundee and Angus New Gollege Lan 413 557 T4.1%

New College Lanarkshire
West West 431 600 71.8%
Siasgaw Chae asgow 366 1210 T16%

Ayrshire
0% 20% 40% 50% 0% s o TR 402 573 §9.6%

Success ‘

Age Groups

The PI Publication groups stutefts by the following age groups: Under 18, 18-20 year old, 21-24
year old, 25-40 year old and, 41 and over. The College has performed better than the sector
average in all age-band the highest success rates in both 18-20 year old and 21-24 year
old age categories.

Level and Gepder
The p oups students by gender and level of study to analyse success. For all
comlj e College has a higher success Pl compared to the sector average. Last session
saw fe out-performing males at both FE and HE levels, which was the first time we had seen
thissince this publication began. Last session’s Pls were heavily influenced by deferred students,
as the majority of deferrals were from Engineering and Construction and were predominantly

male. This session, males have out-performed females at both FE and HE level, with both male Pls
being the highest in the sector.

Key Groups
The SFC Publication also measures success against a range of key groups:
e All enrolments over 160 hours

e 10% most deprived postcode areas
e 20% most deprived postcode areas
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e Care experienced

e Disability

e Ethnic minority

e Fees paid by employers

e Year of study greater than first year

In all of these key groups we are performing above the sector, apart from the categdry of Fees

paid by employers, where we still have a high success rate (78.8%), however we ar, w a high
sector average of 82.1%.

Subject Area Q

The publication also contains success Pls by Education Scotland sgbjéct . Within subject

areas at FE level we are above sector average for Art & DeignjBusiness, Management and
Administration, Care, Computing & ICT, Construction, Hairdressing,*B€auty & Complimentary
Therapies, Science, and Sport and Leisure, along with hay highest Pl in the sector for
Engineering. We are below sector average for onlyglang & ESOL, Media and Special
Programmes.

Administration, Computing & ICT, Engineerin itality & Tourism, and we are above sector

average for Art and Design, Care, Haipd i eauty & Complimentary Therapies, Media,
Science and Sport and Leisure. We are b ector average for only Construction.

Performance against Activit&
For the second consecutiveYyear sector didn’t deliver to its Credits target, falling short of its

1,766,190 target by 3. ublished targets show a combination of Credits for core and

Foundation Appren#i€eships. Forth Valley College delivered to its core Credits target, however we
didn’t meet our FA @ target. The split across the sector between meeting core and FA targets

by individual ege sn’t been made available, however we suspect that most colleges will
have met (or e within the allowed variance) of their core target, but have fallen short of their FA
target. The d data shows that only West Lothian College has delivered above its combined

core ity target.
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Figure 6 — Performance against Credits Target

Croats Acieved Creas Taro

West Lothian 2021-22 50,665 49,609 2.1%
Forth Valley 2021-22 91,624 92,117 -0.5%
City of Glasgow 2021-22 192,546 194,219
Ayrshire 2021-22 127,936 129177
Borders 2021-22 26,916 27,293
South Lanarkshire 2021-22 49 931 50,704
Mew College Lanarkshire 2021-22 132,823 136,169
Edinburgh 2021-22 189,439 194, 819
Scotland 2021-22 1,766,190 1,821 A%
Morth East 2021-22 131,758 -3.3%
Fife 2021-22 135,033 KL -3.3%
Glasgow Kebvin 2021-22 80,238 207 -3.6%
Glasgow Clyde 2021-22 124546 120,325 -3.7%

Dumfries and Galloway  2021-22 33,220 -5.1%

Dundee and Angus 2021-22 w 113,962 -4.3%
O
West 2021-22 663 167,303 -5.8%
Newbattie 2021- % 1,060 1,131 -5.3%
20 -&

UHI 110,665 119,922 -1.7%

5. Resource Implicati inancial, People, Estates and Communications)

This informatién wi sed by curriculum teams as part of their curriculum review, and will be
used to bepchmark gollege performance against the sector.

6. Equalit

AsSessment in Place? — No
This report highlights Sector Pls which relate to protected characteristics.

7. Communities and Partners

Not applicable.
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8. Risk and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category
scored from Very Low through to Very High. Risks should be robustly scored and, if the combined
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified,
additional justification must be provided on why this risk is necessary.

Likelihood | Impact
Very High (5)

High (4)

Medium (3)

Low (2) X

Very Low (1) X C)
Total Risk Score — 2

The College has a Strategic Risk appetite for categaosies as defined by the Board of
Management. Decisions being taken at LMT/SMT/Boafd |lefel mUst have cognisance of this. Please
indicate the single most relevant risk category in %ab ow.
BO X ategories & R APP e e ohe area o
0 Ope 0 age D
Governance Strategy People

Legal Financi Project/Programme
Property Rep iohal X

Technelogy
There is a reputatio iskyof poor performance, which is mitigated by a robust Continuous
Curriculum Im process.

Is the score,above the Board Risk Appetite level? No

Risk - LMT Action Owner — LMT

Paper*Author — David Allison SMT Owner — David Allison
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1. Purpose

To present members with proposed future agenda items for Committee consideration.
2. Recommendation

That members discuss the future agenda items listed below and highlight any additional business
they would like brought before the Committee.

3. Background

Not applicable O
4. Key Considerations < ,

Future Agenda Items ‘

Meeting Agenda Item College Lead
Oct 2023 Learning & Digital Skills Da hboardy «# Helen Young
Learner Journey DashboarN Lyndsay Condie

Pl Prediction Review R% David Allison/Sarah Higgins-
Rollo

Student Activit David Allison

Use of Lab telligence in Sarah Higgins-Rollo
Curricul
Outcodgﬁre ent 22/23 Self David Allison
Evaluation

Feb 2024 L Digital Skills Dashboard Helen Young

t Activity Report David Allison
3 rediction Review Report David Allison/Sarah Higgins-
Rollo
Learner Journey Dashboard Lyndsay Condie
Outcome Agreement 23/24 David Allison
5. ource Implications (Financial, People, Estates and Communications)

Not applicable
6. Equalities

Assessment in Place? — Not applicable.
7. Communities and Partners

Not applicable
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Risk and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category
scored from Very Low through to Very High. Risks should be robustly scored and, if the combined
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified,
additional justification must be provided on why this risk is necessary.

Likelihood | Impact
Very High (5)

High (4)

Medium (3)

Low (2)

Very Low (1) Q
Total Risk Score — Not applicable

BoM Risk Categories & Risk Appetite (Select one area only)

Cautious <15 Open 15> <20 \ Eager >20
Governance Strategy ople \/
Legal Financial Nrogramme
Property Reputational

Technology

Is the score above the Board Ris ‘@ j

Risk Owner — Not applicabl &

Paper Author — Davij i SMT Owner — David Allison

O

Action Owner — Not applicable
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