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8. Risk and Impact 
 
Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category 
scored from Very Low through to Very High.  Risks should be robustly scored and, if the combined 
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified, 
additional justification must be provided on why this risk is necessary. 
 

 Likelihood Impact 

Very High (5)   

High (4)   

Medium (3)  X 

Low (2)   

Very Low (1) X  

 
Total Risk Score – 3 
 
The College has a Strategic Risk appetite for categories of risk as defined by the Board of 
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please 
indicate the single most relevant risk category in the table below.    
    
 

BoM Risk Categories & Risk Appetite (Select one area only) 

Cautious <15  Open 15> <20  Eager >20  

Governance  Strategy  People  

Legal  Financial X Project/Programme  

Property  Reputational    

  Technology    

 
There is a risk of financial claw-back if the College doesn’t achieve its Activity Target.   The current 
prediction is that we will hit our overall Core Credits target, however there is a 2% threshold for 
clawback should we not meet this target. 
 
Is the score above the Board Risk Appetite level? No 
 
Risk Owner – LMT    Action Owner – LMT 
 

Paper Author – David Allison  SMT Owner – David Allison 
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Outcome Agreement Dashboard

May 2023 - Key Points
- Credits Estimate for Session close to target, helped by the continuation of flexibilities to Credits guidance to mitigate against

   the impact of Covid.

- Overall full time enrolment numbers at FVC and across the sector are down on previous sessions, due to University offer, employment 

  opportunities and impact of Covid.

- High Success PI estimates for both FT FE and FT HE are above OA targets and tracking goals.

- Low Success PI for HE is above our OA target, however the FE prediction has fallen below our OA target.

- Number of senior phase pupils studying vocational qualifications is just below target, however with the revised early start planned for the

   academic year for Schools programme, this figure will be exceeded.

Target 

2022/23

Progress 

Jan 2023

Progress 

May 2023

A Core Credits Delivered 84,218 84,949 84,473

FA Credits Delivered 3,679 2,979 2,926

Credits Delivered (Core + FAs) 87,897 87,928 87,399

B Proportion of Credits delivered to 10% most deprived postcode areas 10.5% 10.5% 10.5%

C Proportion of credits delivered to care-experienced learners 4.9% 5.3% 5.2%

D Number of senior phase age pupils studying vocational qualifications delivered by colleges 570 543 543

High:  90% High:  72%

Low:  76% Low:  61%

High:  95% High:  81%

Low:  87% Low:  76%

69%

72%

Measure

E1 Proportion of enrolled students successfully obtaining a recognised qualification (Full time FE)

E3 Proportion of enrolled students successfully obtaining a recognised qualification (Full time HE)
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1. Purpose 
 
For Learning & Student Experience Committee members to discuss the recent College Sector 
Performance Indicators publication for Academic Year 2021-22. 

 
2. Recommendation 

 
That Learning & Student Experience Committee members review and discuss the Sector Published 
PIs for Academic Year 2021-22. 
 

3. Background  
 
SFC has recently published Sector and College PIs for Session 2021-22, produced from FES 
information. The PIs published by SFC are for SFC funded courses (only) where the learning 
undertaken is greater than or equivalent to 4 Credits. This publication allows analysis at a sector 
level, and allows for comparisons to be made across Colleges.   
 
As we know, Sessions 2019-20, 2020-21 and 2021-22 were significantly impacted by Covid-19, 
with over 13,000 students deferred from Session 2020-21 into Session 2021-22, with 
approximately 8,000 students deferred into the current session, and therefore excluded from this 
publication. Also as a result of Covid-19, Colleges were directed to make holistic assessment 
judgements for student outcomes in Sessions 2019-20 and 2020-21, underpinned by internal 
quality assurance, rather than rely solely on student achievement. For Session 2021-22 in most 
cases there was a return to assessment being used solely to determine success.    
 
The following paragraphs are taken directly from the SFC PI publication, and are unprecedented. 
 
The ongoing COVID pandemic and the requirement for public health control measures continued 
into 2021-22. The measures put in place to protect staff and students in 2021-22 and the 
emergence of the Omicron variant were more disruptive and severely limited colleges’ ability to 
deliver learning and teaching activities and student support services. 
 
The academic year was characterised by repeated interruptions to normal delivery. Socially 
distanced blended learning in August /September was then followed by added disruption through 
staff and student absences due to the emergence of the Omicron variant in December and January 
where some colleges had to close and learning, teaching and support services were, for periods, 
moved completely online. For many students this high level of disruption to learning throughout 
the academic year limited their ability to complete their course and qualification as planned. 
 
Furthermore, numerous pandemic issues impacted students’ ability to complete their 
qualification: 
 

 Students may have experienced a disrupted school experience due to the pandemic and 
were less academically and socially prepared for college. 

 Students may have been medically and emotionally affected by the pandemic either 
directly or via their families and/or dependants. 

 Students with childcare or caring responsibilities may have found it more difficult to 
complete their course as originally intended. 

UNCONTROLL
ED C

OPY



 

 
 

10. Sector PIs – Session 2021-22 
For Discussion 

 
8 June 2023 

LEARNING & STUDENT EXPERIENCE COMMITTEE 
 

 
 

 Some students on courses containing a practical element or a work placement in subjects 
such as engineering, construction, social care, and childcare, were unable to complete 
their course as intended and therefore had to ‘defer’ completing their course and 
qualification to the following academic year. 

 The entire student population was also affected by the ‘softer’ impacts of the pandemic 
on their education, such as losing access to peer support and in-person lecturer support. 

 While institutions continued to take steps to address digital poverty, supported by 
additional funding, not all students had readily available access to the necessary 
broadband and/or equipment to facilitate effective digital learning and assessment. 
 

The 2021-22 academic year (AY) was impacted by both the emerging cost-of-living crisis and the 
ongoing COVID-19 pandemic and the requirement for public health control measures that 
continued for much of 2021-22. 
 
Although SFC has presented data for several years, full consideration should be given to these 
exceptional circumstances and direct comparisons between sessions 2019-20through 2021-22 
and earlier years should not be made without due consideration of the context. 
 

4. Key Considerations  
 
Figure 1 shows a comparison of both the college sector and Forth Valley College success PIs for 
Academic Year 2021-22 against the previous three sessions, with a variance column showing 
change between sessions 2020-21 to 2021-22. Overall the sector has seen a drop in success rates 
in Session 2021-22 compared to Session 2020-21, with full time HE faring the worst with a 9.6 
percentage point drop, and only part time FE not falling. 
 
The College has also witnessed a small overall drop in success rates from Session 2010-21 to 2021-
22, however this hasn’t been as significant as the overall sector drop, and we have performed at 
a higher level than the sector average in all of the categories shown in Figure 1, with the exception 
of full time HE.  In full time FE we have the same success rate of 68% which is only one percentage 
point less than Session 2018-19 before Covid, and is the highest in the sector. Our full time HE 
success rate is showing a small drop, however this publication only includes students funded by 
SFC, and therefore the high success rates of our overseas commercial students aren’t included. 
When these are included our FT HE success rate reverts back to a consistent 71%. Last session we 
were just below the sector average, however the full time HE success rate for most Colleges has 
fallen in Session 2021-22, resulting in the College being significantly above the sector average, 
with the second highest success rate. 
 
Our part time FE success has increased by 2.3 percentage points, while our part time HE PI has 
slightly fallen by less than one percentage point, with both remaining well above the sector 
average. 
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Figure 1 - Success PIs Summary   
 

 
 
Figure 2 shows the success PI for all Colleges for Full Time FE for Session 2021-22. The College has 
the highest achievement rate for Full Time FE, significantly above the sector average. 
 
Figure 2 – Full Time FE Success 
 
 
  

  
 
 
 
 
 
 
 
 
 
 
 
 

20-21/21-22 20-21/21-22

2018-19 2019-20 2020-21 2021-22 Variance 2018-19 2019-20 2020-21 2021-22 Variance

FT FE 65.2% 65.7% 61.3% 59.0% -2.3% FT FE 69.1% 70.1% 67.9% 67.6% -0.3%

FT HE 69.8% 73.4% 72.1% 62.5% -9.6% FT HE 71.0% 70.6% 71.0% 69.3% -1.7%

PT FE 79.7% 78.0% 76.3% 76.3% 0.0% PT FE 89.6% 89.6% 82.0% 84.3% 2.3%

PT HE 78.9% 78.9% 81.3% 78.8% -2.5% PT HE 84.5% 91.9% 83.6% 82.8% -0.8%

Session Session

College Sector Forth Valley College
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Figure 3 shows the Success PI for Full Time HE for Session 2021-22, with the College second 
highest, just behind Dundee and Angus, and well above the sector average. 
 
Figure 3 – Full Time HE Success 
 

   
 
Figure 4 shows the success rates for part time FE for Session 2021-22, with the College being well 
above the sector average. 
 
Figure 4 – Part Time FE Success 
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Figure 5 shows the success rates for part time HE for Session 2021-22, with the College again being 
above the sector average. 
 
Figure 5 – Part Time HE Success         
 
  

  
         
 Age Groups 
 
The PI Publication groups students by the following age groups:  Under 18, 18-20 year old, 21-24 
year old, 25-40 year old and 41 and over. The College has performed better than the sector 
average in all age-bands, and has the highest success rates in both 18-20 year old and 21-24 year 
old age categories.  
 
Level and Gender 
 
The publication groups students by gender and level of study to analyse success.  For all 
combinations the College has a higher success PI compared to the sector average. Last session 
saw females out-performing males at both FE and HE levels, which was the first time we had seen 
this since this publication began. Last session’s PIs were heavily influenced by deferred students, 
as the majority of deferrals were from Engineering and Construction and were predominantly 
male. This session, males have out-performed females at both FE and HE level, with both male PIs 
being the highest in the sector. 
 
Key Groups 
 
The SFC Publication also measures success against a range of key groups: 
 

 All enrolments over 160 hours 

 10% most deprived postcode areas 

 20% most deprived postcode areas 
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 Care experienced 

 Disability 

 Ethnic minority 

 Fees paid by employers 

 Year of study greater than first year 
 
In all of these key groups we are performing above the sector, apart from the category of Fees 
paid by employers, where we still have a high success rate (78.8%), however we are below a high 
sector average of 82.1%.  
 
Subject Area  
 
The publication also contains success PIs by Education Scotland subject areas.  Within subject 
areas at FE level we are above sector average for Art & Deign, Business, Management and 
Administration, Care, Computing & ICT, Construction, Hairdressing, Beauty & Complimentary 
Therapies, Science, and Sport and Leisure, along with having the highest PI in the sector for 
Engineering.  We are below sector average for only Languages & ESOL, Media and Special 
Programmes. 
 
Within subject areas at HE level we have the highest success rate for Business, Management and 
Administration, Computing & ICT, Engineering and Hospitality & Tourism, and we are above sector 
average for Art and Design, Care, Hairdressing, Beauty & Complimentary Therapies, Media, 
Science and Sport and Leisure. We are below sector average for only Construction. 
 
Performance against Activity Target 
 
For the second consecutive year the sector didn’t deliver to its Credits target, falling short of its 
1,766,190 target by 3.1%. The published targets show a combination of Credits for core and 
Foundation Apprenticeships. Forth Valley College delivered to its core Credits target, however we 
didn’t meet our FA Credits target. The split across the sector between meeting core and FA targets 
by individual colleges hasn’t been made available, however we suspect that most colleges will 
have met (or be within the allowed variance) of their core target, but have fallen short of their FA 
target. The published data shows that only West Lothian College has delivered above its combined 
core and FA activity target. 
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Figure 6 – Performance against Credits Target 
 

 
 

5. Resource Implications (Financial, People, Estates and Communications) 
 
This information will be used by curriculum teams as part of their curriculum review, and will be 
used to benchmark college performance against the sector. 
 

6. Equalities 
 
Assessment in Place? – No  
This report highlights Sector PIs which relate to protected characteristics.  
 

7. Communities and Partners  
 
Not applicable. 
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8. Risk and Impact 
 
Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category 
scored from Very Low through to Very High.  Risks should be robustly scored and, if the combined 
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified, 
additional justification must be provided on why this risk is necessary. 
 

 Likelihood Impact 

Very High (5)   

High (4)   

Medium (3)   

Low (2)  X 

Very Low (1) X  

 
Total Risk Score – 2 
 
The College has a Strategic Risk appetite for categories of risk as defined by the Board of 
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please 
indicate the single most relevant risk category in the table below.    
    
 

BoM Risk Categories & Risk Appetite (Select one area only) 

Cautious <15  Open 15> <20  Eager >20  

Governance  Strategy  People  

Legal  Financial  Project/Programme  

Property  Reputational X   

  Technology    

 
There is a reputational risk of poor performance, which is mitigated by a robust Continuous 
Curriculum Improvement process. 
 
Is the score above the Board Risk Appetite level? No 
 
Risk Owner – LMT    Action Owner – LMT 
 

Paper Author – David Allison  SMT Owner – David Allison UNCONTROLL
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1. Purpose 
 
To present members with proposed future agenda items for Committee consideration. 

 
2. Recommendation 

 
That members discuss the future agenda items listed below and highlight any additional business 
they would like brought before the Committee. 
 

3. Background  
 
Not applicable 
 

4. Key Considerations  
 

Future Agenda Items 

Meeting Agenda Item College Lead 

Oct 2023 Learning & Digital Skills Dashboard Helen Young 

 Learner Journey Dashboard Lyndsay Condie 

 PI Prediction Review Report David Allison/Sarah Higgins-
Rollo 

 Student Activity Report David Allison 

 Use of Labour Market Intelligence in 
Curriculum Review 

Sarah Higgins-Rollo 

 Outcome Agreement 22/23 Self 
Evaluation 

David Allison 

Feb 2024 Learning & Digital Skills Dashboard Helen Young 

 Student Activity Report David Allison 

 PI Prediction Review Report David Allison/Sarah Higgins-
Rollo 

 Learner Journey Dashboard Lyndsay Condie 

 Outcome Agreement 23/24 David Allison 

 
5. Resource Implications (Financial, People, Estates and Communications) 

 
Not applicable 
 

6. Equalities 
 
Assessment in Place? – Not applicable. 
 

7. Communities and Partners  
 
Not applicable 
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8. Risk and Impact 
 
Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category 
scored from Very Low through to Very High.  Risks should be robustly scored and, if the combined 
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified, 
additional justification must be provided on why this risk is necessary. 
 

 Likelihood Impact 

Very High (5)   

High (4)   

Medium (3)   

Low (2)   

Very Low (1)   

 
Total Risk Score – Not applicable      
 

BoM Risk Categories & Risk Appetite (Select one area only) 

Cautious <15  Open 15> <20  Eager >20  

Governance  Strategy  People  

Legal  Financial  Project/Programme  

Property  Reputational    

  Technology    

 
Is the score above the Board Risk Appetite level? No 
 
Risk Owner – Not applicable   Action Owner – Not applicable 
 

Paper Author – David Allison   SMT Owner – David Allison 
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