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(Paper 6 is withheld fro ion on“the Forth Valley College website under Section 33
C y of the Freedom of Information (Scotland) Act 2002.)

i
Commercial Interests ar&
7  Student Funding Qutturn 3/2%4and Forecast No Discussion  Senga McKerr

2024/25

om publication on the Forth Valley College website under Section 33

(Paper 7 is
i and the Economy of the Freedom of Information (Scotland) Act 2002.)

Com
8  Scottish Pris@h Service Tender No Approval Colin McMurray

(P 8 is withheld from publication on the Forth Valley College website under Section 33
Commercial Interests and the Economy of the Freedom of Information (Scotland) Act 2002.)

Review of Risk Yes Discussion  All

0 Any Other Competent Business Yes Discussion  All
10.1 Audit Scotland S22 Report No Discussion  Alison Stewart
10.2 UNISON FE Stewards Strike Letter No Discussion  Alison Stewart

(Iltems 10.1 and 10.2 are withheld from publication on the Forth Valley College website under
Section 36 Confidentiality of the Freedom of Information (Scotland) Act 2002.)



https://www.forthvalley.ac.uk/media/11143/cm1637-procurement-document_2024_proof_v3.pdf
https://www.forthvalley.ac.uk/media/11143/cm1637-procurement-document_2024_proof_v3.pdf

Agenda

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

11 Annual Report and Financial Statements No Approval Senga McKerr
2023/24
(Joint item with Audit Committee)

(Paper 11 is withheld from publication on the Forth Valley College website under Section
Information Intended for Future Publication of the Freedom of Information (Scotland) Ag %

12 Draft External Auditors Annual Report to the No Approval M
Board of Management
(Joint item with Audit Committee)

(Paper 12 is withheld from publication on the Forth Valley College
Information Intended for Future Publication of the Freedom of Infor

13 Finance Update 3 Months to October 2024 No

(Paper 13 is withheld from publication on the Forth Valle
Commercial Interests and the Economy of the Free

14 Forward Agenda Information




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

$1.19, Stirling Campus (commencing at 4.30pm)

Present: Liam McCabe
Paul Devoy (via teams)
Philip Harris
Graham Leebody

Apologies: Craig Arthur
Kirsten Kennedy, FVSA Vice President (FVSAVP)

In Attendance: Kenny Maclnnes, Principal
Alison Stewart, Vice Principal Finance and Corporate Affai

Colin McMurray, Vice Principal Business and Inne
Senga McKerr, Director of Finance (DOF)
Moira France, Finance Manager (FM)

Karina Buchanan, Human Resources Business M)
Stephen Jarvie, Corporate Governance a er (CGPO)
Elena Strachan, FVCA President (RVSAP) 24/005

Martin Loy, Head of Estates, Eaci e t & Health & Safety (HEFMHS) for
items F/24/011 and F/24/012

F/24/001 Apologies, Decl rests and Changes to Members’ Register of
Interest

The apologiesiine &
F/24/002 Minuites,and Matters Arising of meeting of 11 June 2024

nsider@d the minute of the previous meeting

Chair noted that this was the first time the action tracker was coming to the
Committee and welcomed the report.

He noted that most actions were complete and that the update on the development
and fundraising strategy would be deferred to a future meeting.

Members requested that this be brought as a paper and substantive update.

a) Members noted the content of the tracker




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

F/24/004 Review of Committee Remit

The Chair noted that this was the annual review of the Committee remit for members
to consider if the remit meets the needs of the Committee.

Members noted that the remit remained correct but that an amendment to state th
the Board may assign other matters to the Committee for consideration sho
added.

a) Members agreed the remit subject to the amendment above
F/24/005 Student Association Outturn for 2023/24 & Budget for 202

The FVSAP presented members with a paper on the

proposed budget for 2024/25.
and the plans for the coming
erdction between students.

She highlighted the desire to expand the Student Awards and that sponsors
had been approached to suppert

She outlined a range of activities which had take
year, noting her desire to create a culture of gre

She discussed the feedback Fri actiity and the upcoming election for FVSA
Executive Officers.

She noted the under
changes duri

evious year and confirmed this was due to staffing

for the current academic year and the proposed activities
President.

She outlin

6 HR Policies - Family Friendly Policies

HRBP presented a paper covering updates to four family friendly policies. She
noted that the changes were not material and that copies of the updated policies had
been included in the ‘for information’ section of the Committee papers.
She confirmed that the College Unions had been involved in the review of the policies.
The Principal confirmed that, during the consideration of these policies by the
Leadership Management Team, discussion had taken place on how best to

communicate these changes to the College staff.

a) Members approved the policies as presented




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

F/24/007 Forecast Outturn 2023-24

The FM presented members with a paper outlining the Q3 position and identified
risks.

She discussed the overall position and highlighted significant changes to incopié anc
expenditure since the last paper to the Committee.

confirmed that an independent review and been carried o
recommendations made. The report and response to
reported to the next Audit Committee.

Members noted a significant increase in commerciahincome and queried the reason
for this. The FM noted that this mainly related t d activity in courses such as
electrical safety.

The Principal reported on a poteatial £ ck from SDS related to employers
of MA’s not actually employing t A e noted that this was all external to the

College and did not impact on r at SDS were potentially going to ask
the College to collect and pas oll information, to prove the MAs are
employed, on a quarterl hat the College was pushing back on this
additional administrative tis not related to College activity.

identifted MA’s did exist. The Principal confirmed that they

did and had beenlin Collége for training so this could be verified.

crease in external audit fees and asked if the College was
t of these. The VPFACA confirmed that this had been asked for

F/24/008 Finance Update

The HOF presented a financial update covering finance matters not covered in the
previous paper.

She confirmed that the 24/25 budget would be brought to the upcoming Board
management.

She noted that the Board had agreed in June 2024 that the College should look to
identify £600k of savings as part of measures to address the projected £1.6m deficit.
Between this work, the outcome of the consultation and additional commercial
activity, a total of £706k improvement had been made.




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

Members queried whether any of the identified savings would be recurring or were
one off savings.

The HOF confirmed it was a mix of the two.

The HOF discussed the current cash balances for the Colleg icipated demands
on the cash.

Members queried what the College could do in
on cash. The VPFACA confirmed that the College
early from SFC to meet unexpected dem

The HOF discussed capital budge d notgd that the Falkirk Growth Deal was
signed off by the Government

She outlined capital projegts anticipated to take place and the associated

costs. Members noted th: s some uncommitted capital funding and queried

thatithis is the case but that the College was waiting for a decision
nt on transfer between CDEL/RDEL which would influence

The HOF discussed procurement activity and confirmed that a 0.5FTE is being
recruited to start in October to support the anticipated increase in procurement
activity associated with the upcoming Skills Transition Centre.

Members queried if the additional staffing costs could be recharged to the project
and it was confirmed that this was the case.

The HOF discussed Student Funding levels, noting a slight increase in SAAS funding
levels for the year.

a) Members welcomed the report and noted the content




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

F/24/009 People Strategy Update

The HRBM presented an overview of progress against People Strategy. She confirmed
that all objectives had been met with targets achieved in each quarter.

She noted in relation to the few amber rated items on the dashboard th
changes were being rolled out in a structured matter and also in relation
consultation savings.

She discussed the new induction process in place for new s
two sessions had been conducted to date and the indu
updated based on the feedback of those involved.

process and that HR had confirmed tha 2 new process was established this

would be looked at.

The HRBM noted that the internalaudit'@fithe new HR Payroll system had been very
positive with a strong rati
a) Members noted o e report

F/24/010 Heal d eing Dashboard

e dashboard and confirmed that the project had met the
ut to achieve.

e notedhthe focus of the previous academic year had been men’s health and
utlined the activities to support this.

Shglalso noted that a reasonable adjustment passport for staff with additional support
ds and that training with mangers was underway to support discussions with staff.

te

She informed members that the wellbeing project questionnaire was conducted again
and an action plan was being developed based on the feedback. This included further
work task analysis work which was currently being tendered for.

She highlighted that the College had gained “experienced” level in relation to being a
carer positive organisation and that further improvements would be sought in coming
years.

Members commented on the positive range of activity underway and that it
contributed to the culture of the College.




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

Paul Devoy commented that Investors In People had recently released a report that

was relevant to this topic. It was agreed that he would share the report with the CGPO
who would distribute it to the Committee members.

a) Members noted the content of the report

F/24/011 Estates Update

The HEFMHS presented an update on the College estate. He confirme
related to backlog and lifecycle maintenance remained unc ast
not increased.

He confirmed matters relating to health and safety conti to begprioritised and
there were no issues at this time.

The HEFMHS discussed the SFC infrastructure p ork, noting that there was a lot
of work involved for the College but any benefi an was unlikely.

He also confirmed that SFC wege, laun review in relation to net zero which
would require input from the €oll

The Principal informed membersthat h ntinues to raise the funding issues with
SFC at a range of levels.

The VPFACA also notéd th ding issues were raised in the FFR narrative each
year.

o he on boarding of the new total facilities manager (TFM)
on 1 July 2024. He confirmed that the process had been fairly
e team were impressed with the TFM provider’s team.

oted the amount of work involved with the TFM contracting and on
d noted his thanks for the HEFMHS and the team.

a) Members noted the content of the report
F/24/012 Health & Safety Dashboard

The HEFMHS presented members with the dashboard on health and safety in the
College.

He discussed mandatory training levels within the College. He commented that
developments with the new HR system would allow for more accurate data, as the
current system recorded all staff and that some of the training, for example display
screen equipment, was not relevant to staff such as cleaners and kitchen staff.




2. Draft Minute of Meeting 12 September 2024
For Approval

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

The new system would also take into consideration staff on maternity leave or long
term sick.

Members noted that regular reports on mandatory training be provided to th
Committee.

The HEFMHS confirmed to members that accident statistics were below anti@
levels, in many way thanks to proactive actions from staff in workshops itc

a) Members noted the content of the dashboard

F/24/013 Skills Transition Centre (Verbal)

The VPFCA informed the committee that a pap
Management for approval of the Full Business Case
October 24 once the growth deal has been f
Governments.

would be o the Board of
hich will likely be submitted in
igned by UK and Scottish

a) Members note the update

F/24/014 Review of Risk

Risks were identified in th pers

F/24/015 Any Other,Com siness

[ N
|\




3. Review of Action Tracker

Meeting

Date

Minute Ref

Action

Assigned to

Deadline to report?

FRAIC

11/6/24

F/23/043

Members agreed a cost benefit
analysis of the development and
fundraising strategy should be
conducted

Colin McMurray

CM to advise

Comment

FRAIC

11/6/24

F/23/046

Members requested an accompanying
letter to the FFR be prepared and
taken to the next Board meeting

Alison Stewart

20/06/2024

Now included in the
overally college
efficiency review

FRAIC

12/9/24

F/24/004

Committee remit to be updated to
reflect that the Board may assign
other matters to the Committee for
consideration

Stephen Jarvie

&




5. Management Assessment of Going Concern
For Discussion and Confirmation

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

1. Purpose

To discuss with members the Going Concern Assessment document required for the Annual
Report and Financial Statements for the year to 31 July 2024.

2. Recommendation
Members consider the draft document prepared for the audit of the Annual Report and F
Statements for the year ended 31 July 2024, and provide confirmation of their agr.
the conclusions therein.

3. Background

Audit Scotland published a guide for auditors in respect of Going C rn in thejpublic sector
(December 2020), stating that in determining the appropriateness of th i ncern basis of
accounting, the continued use of the assets to deliver serviges is more important than the
continued existence of a particular public body, and as su e of going concern basis of
accounting will always be appropriate for public bodies, and @ es not require justification
by future forecasts and cash flow projections.

As part of their wider-scope work, which inc s al stistainability, our auditors require a
formal management assessment of going ce red. This includes forecast income
& expenditure, and cash flows from August t 2026.

The draft Q1 forecast for 2024-25 and 25:26Scenario submitted to SFC for the FFR prior to
corrective actions have been updated 2nt information, and these I&E forecasts are used
in the assessment of Financial tainak discussed below. Without corrective actions the
College will run out of cash quarter of the year to July 2026, however, there are various
options and opportuniti e management team to address this situation.

4. Key Considerations
It is important tegdistingllish between Going Concern and Financial Sustainability. This is referred
to within the
“going conce

Financial Statéments are required to categorically state whether, or not, they are prepared on a
i rafPasis. As a public body Forth Valley College is able to confirm the appropriateness
ring its’ financial statements on a Going Concern basis without further justification.

rate to the concept of going concern is the Financial Sustainability of the College, which
considers the ability to generate cash from day to day operational activities, and evidence that
liabilities can be met as they fall due. Given the uncertainty in the current economic environment,
high wage demands, tightening of government finances, and high inflation, the assessment of
financial sustainability is more complex. Ultimately, the financial sustainability of the College, and
indeed the sector, requires one or more of the following — reduction in delivery volumes, increases
in funding levels and/or fundamental restructures. All of these require input from Scottish
Government.




5. Management Assessment of Going Concern

3 D For Discussion and Confirmation
Fort

Valley
College

21 November 2024
FINANCE, RESOURCE & INFRASTRUCTURE COMMITTEE

5. Resource Implications (Financial, People, Estates and Communications)
There are no specific resource implications arising from this paper

6. Equalities
An equalities assessment is not applicable given the nature of this report.

7. Communities and Partners
As this is a finance report it does not involve stakeholder groups.

8. Risk and Impact

the forecast
y their audit

The risk of FVC not being considered a going concern by the auditors
cash flows provided along with the Audit Scotland guidance is suffi
requirements.

Likelihood | Impact
Very High (5)
High (4)
Medium (3)
Low (2)
Very Low (1) X X

Total Risk Score — 2

BoM Risk Categories & Risk Apgetite {Select one area only)
Cautious <15 \ Eager >20

Governance People
Legal Project/Programme
Property
Is the score 3 8 Board Risk Appetite level? No
is n Alison Stewart Action Owner — Senga McKerr

aper hor — Senga McKerr SMT Owner — Alison Stewart




MANAGEMENT ASSESSMENT OF GOING CONCERN
AS AT YEAR ENDED 31 JULY 2024

Management has assessed the financial position of the College for the year ended 31 July 2024 and its future
financial position to support the going concern basis of preparation in the financial statements, and ensure
completeness and accuracy of related disclosures. The assessment period considered was up to 31 July 2026
based on the operating cycle of the College, which is more than 12 months from the date of signing these
accounts. Management has also considered any known factors that may occur immediately after the e

the going concern assessment period and has not identified any significant matters to impact its co i

Basis of Preparation Conclusion

factors:

e The concept of a going concern assumes that an entity’s functions will continue in
operational existence for the foreseeable future. As a public entity, th not be dissolved
altheir financ ments on a going

concern basis of accounting. In accordance with the FREM and FE SORP, the College is therefore
required to prepare its financial statements on a going £or a basis unless informed by the
relevant government body of the intention for dissolutio
to another entity. The College has received no suc

the foreseeable future.

e Audit Scotland published a guide for a
(December 2020), stating that in determin
accounting, the continued use of the a rvices is more important than the continued

e use of going concern basis of accounting will

I as such does not require justification by future

forecasts and cash flow projecti

Financial Sustainability

e considers the ability to generate cash from day to day operational
come and liquidity to evidence that liabilities can be met as they fall
e current economic environment, high wage demands, tightening of
hYnflation, the assessment of financial sustainability is more complex.
nability of the College, and indeed the sector, requires one or more of the

The Financial Sustainability

due. Given the unce
government finance
Ultimately, the fina
following —r

of these req input{from Scottish Government.

Inr ct of its current financial position:

At the balance sheet date the College had net current liabilities of £2.4 million, due to an
element of deferred government capital grants being disclosed as creditors in accordance
with FRS102. They do not represent future cash outflows. Adjusting for this would result in
net current assets of £1.3m. Liabilities also include pension provision and liabilities which will
be met by future College income or grant in aid which cannot be drawn down in advance of
need.

The College has liquid cash reserves of £4,446k as at 31 July 2024.

o In the year to July 2024 the College made an adjusted operating surplus of £794k after
allowing for loan repayments and excluding FRS102 pension adjustments. However within
this surplus is an accounting adjustment (credit) for support staff and middle management
job evaluation costs of £340k offset by £640k for severance payments funded from cash
reserves, thus the underlying position is a strong surplus.

O

O



e The draft Q1 forecast for 2024-25 plus the forecast scenario for 2025-26 as presented to the Board
in September 2024, is an adjusted operating deficit over the 2 academic years of £2,763k, and
assumes:

o Flat grantin aid;

o 4.14% pay awards for September 2025;

o Continuing general inflationary pressures;
o But with no corrective actions.

e Based on these deficit projections, the College cash forecasts show a cash deficit of £0.4m by
2026, and therefore additional financing will be required to meet its liabilities before t
academic year 2025-26.

o However, these forecasts take no account of actions that management will t
the financial situation of the College.

o Should there be a short term need for cash, the Forth Valley Colle
to provide short term loans to the College.

e Until SFC provides strategic direction and some funding ce
are likely to quickly become obsolete. This includes sc i0S itivities, and as such sensitivity
analysis has only been undertaken to the extent t exists, the financial impact has
been assessed and the potential for variat no LMT, Finance, Resource & Infrastructure
Committee and/or Board papers.

The following documents provide more detail ial@nalysis and have been provided to the auditors:
Description Period Covered
Budget for 2024-25 approved b & gement 26 1 August 2024 — 31 July
September 2025
Financial Forecast Re & proved by Board of | 1 August 2023 — 31 July
2027

tur
Management 20 June
FFR submission and commentary’to SFC including cash flow 1 August 2023 — 31 July
forecasts 2027
Assessment approved/by:
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