Agenda

20 June 2024
BOARD OF MANAGEMENT

Falkirk Campus, 4.30pm

AGENDA
Type Lead
1 Apologies and Declarations of interest Discussion Trudi €
2 Draft Minutes and Matters Arising of Meeting of 25 April 2024 Approval

(Elements of paper 2 are withheld from publication on the Forth Valley Colle
Commercial Interests and the Economy of the Freedom of Information (Sc

3 Minutes of Committee Meetings
3.1 Audit 16 May 2024 Noting Rhona Geisler
3.2 Learning & Student Experience 6 June 2024 Noting Lorna Dougall
3.3 Finance, Resource & Infrastructure Committee 11 Ju oting Liam McCabe
2024

the Forth Valley College website under
Act 2002.)

(Elements of paper 3.1 and 3.3 are withheld fromgaublic
Section 36 Confidentiality of the Freedom of | i

4 Principal’s Report Discussion Kenny Maclnnes

alley College website under Section 33 Commercial
ation (Scotland) Act 2002.)

(Paper 4 is withheld from publication on t
Interests and the Economy of the Fre

5 Chair’s Update Verbal Trudi Craggs

6 Student Associati al t2023/24 Discussion Kirsten Kennedy

STRATEGIC PLAN | ATIO

7 Draft Re apital Budgets 2024-25 Approval/ Senga McKerr
For Approval (Capital Only) Discussion

(Paper 7 iswithheldifrom publication on the Forth Valley College website under Section 33 Commercial
Int n onomy of the Freedom of Information (Scotland) Act 2002.)

8 Financial Forecast Return 2023-2027 Approval Senga McKerr

(Paper 8 is withheld from publication on the Forth Valley College website under Section 27 Information
I ded for Future Publication of the Freedom of Information (Scotland) Act 2002.)

9 Consultation Update Verbal Alison Stewart

10 College Purpose, Values and Strategic Aims Discussion Kenny Maclnnes
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GOVERNANCE

11 Mazars Board Update June 2024 Discussion Michael Speight,
Mazars

(Paper 11 is withheld from publication on the Forth Valley College website under Section 27 Information

Intended for Future Publication of the Freedom of Information (Scotland) Act 2002.)

12 Fuel Change Update Verbal
13 Chair Recruitment (Subject to confirmation of Appointment) Verbal
14 Honorary Fellowship Nominations A aclnnes

(Paper 14 is withheld from publication on the Forth Valley College website\Under Section 38 Personal
Information of the Freedom of Information (Scotland) Act 2002.)

OPERATIONAL OVERSIGHT
15 College Operational Dashboard o David Allison
16 Review of Risk Discussion All
17 Any Other Competent Business Discussion All
17.1 Scottish Prison Service Tender Verbal Colin McMurray

FOR INFORMATION

18 Board Calendar 2024/ d 26 (Subject to review by new Chair)

19 Skills Transition Centre — ressReport
(Paper 19 is withheld f pub ion on the Forth Valley College website under Section 33
Commercial Interes Economy of the Freedom of Information (Scotland) Act 2002.)
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otk O For Approval
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20 June 2024
BOARD OF MANAGEMENT

Kildean Suite, Stirling Campus, 3.45pm

Present: Trudi Craggs (Chair)
Kenny Maclnnes, Principal

Craig Arthur

Paul Devoy

Lorna Dougall

Rhona Geisler

Katherine Graham O

Annemarie Harley
Philip Harris

Liam McCabe
Alistair McKean
Emma Meredith
Campbell Ure

Apologies: Jennifer Hogarth
Graham Leebody
Steve Kemlo
Kirsten Kennedy

In Attendance: Alison Stewart, Vice Principal Fina & €Cogporate Affairs (VPFACA)
David Allison, Vice Principg re and Communications (VPIC)
Sarah Higgins, Vice Princi g and Student Experience (VPLSE)
Colin McMurray, Vi i ess & Innovation (VPBI)
Stephen Jarv overnance and Planning Officer and Deputy Board
Secretary (CG

esources Business Partner (HRBP) for B/23/085
of Inclusion and Student Services (HISS) for B/23/085
Estates, Facilities Management & Health & Safety (HEFMHS) for

astrong Surgeonor, Morton Fraser MacRoberts LLP for B/23/087
Morton Fraser MacRoberts LLP for B/23/087

The Chair Welcomed Annemarie Harley to her first meeting of the Board of Management.
/08 Apologies and Declarations of interest
Apologies are noted above.
3/083 Minutes & Matters Arising of Meeting of 22 February 2024

The minutes of the meeting of 22 February 2024 were approved.
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B/23/084

Matters Arising

The Chair noted that there had been an electronic approval request for the contract
for fresh butcher meat sent out since the last meeting and recorded that the Boar
had approved the procurement.

Minutes of Committee Meetings

3.1 Draft Finance, Resource & Infrastructure Committee — 26 March @°

The Committee Chair reported on the business considered, noting thag t ere a
lot of matters considered across the full remit of the Com

He noted that the Committee was pleased to Welcome Gra ebody, support
staff union representative to the Committee.

He confirmed to members that the 2024/25 Tui
and approved.

plicy had been considered

He also discussed a very co
been considered as well asa n
overview of areas within the C
relevant senior staff for t

iv per on the College’s finances which had
da ards that provided members with an
supported useful discussions with the

The VPFACA providedime h an update on the current status of the College
External AuditeksdAnntal report'and the College Annual Accounts.
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She informed members that the delay with the accounts now meant that the College
would not be able to meet the filing deadline for accounts with the Office of the
Scottish Charity Registrar (OSCR) and that Audit Scotland are also aware that the
filing deadline will be missed. She noted that Audit Scotland are comfortable wit

missing the filing deadline to ensure the correct audit opinion is reached. She
however that the reaction of OSCR to this is not known.

She confirmed to members that OSCR have been made aware of the g
and that she was working with the College lawyers to draft a lett
further update and confirming that the College will ng
submission deadline.

a) Members noted®¥he content of the report

STRATEGIC PLANT ATION
B/23/085 Fo alley College Foundation — Grant applications
W

idening Participation /Student Support Activity

The HISS presented a paper outlining the proposed application to the Arm’s Length
Foundation (ALF) for funding to support students. She outlined that the two areas
where funding was being requested involved continuation of the free student meals
scheme and the extension of the Widening Participation project for another year.

She acknowledged that the ALF was not an ideal long term funding model for
student support and confirmed part of the widening participation project extension
would be to look at embedding these services as business as usual.
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Members queried whether this would be possible within a year and what would
change to ensure additional funding would not be needed. The HISS informed
members that the funding would be used to develop the new systems of practice
but once these were in place, the College would have the resource to run thi
moving forward.

Members queried whether the additional staffing could be consultancy rathe @
roles. The HISS clarified that there was only one additional role being ti
support this and that the rest would come from existing resource.

Members queried whether existing relevant partners cou
the efforts of the widening participation process and th
would be part of the planned activity over the year.

pport
ed that this

dent meals, whether local
t this. The Principal noted
o further prior to the ALF

Members queried, particularly around the
supermarkets had been approached to sponsg
that this was a good idea and that it would be
application being submitted.

a) Members approved the s i e application to the ALF, with discussed

changes should these be requi

4.2 Health and Wellbeing: Project - Results and Funding Request

The HRBP presented [me an overview of the proposed application to the
ALF to suppor: h ellbeing activity and interventions for staff.
She outlin date and highlighted data on the positive outcomes from

Shgldiscussed the action plan which has been approved by College management and
lined some of the key activities.

It was highlighted that previous activity looking at work task analysis had been met
with some scepticism by some staff and that better communication could increase
participation in a range of the activities.

Members queried the costs outlined for some of the activities for consultants and
asked if this could be brought in house.

The VPLSE noted that the cost reflected the depth of data gathered and that this
allowed management to ‘drill down’ and identify staff frustrations and concerns.
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B/23/086

GOVERNANCE

B/23/087

The Principal also noted that it was felt staff may engage more with an external
company rather than an internal colleague to give staff comfort that the process was
transparent.

Members appreciated the point made and requested that there be
consideration of the opportunity cost of this.

a) Members approved the submission of the application to the ALF

Skills Transition Centre Update — Verbal

The VPBI informed members that version 2 of the
submitted on 2 February and that we are currently
informed members that work was on-goingden the Fu
submission set for 31st May 2024.

ess Case with

a) Members noted the content of the update

Charitable Trustee’s Duties

Valerie Armstrong-Surgeg
presentation to members
responsibility.

orton Fraser MacRoberts LLP gave a
tReir “duties as charity trustees and collective

a

-
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a) Members noted the content of the presentation
B/23/088 Finance Update Q

The VPFACA presented a paper outlining the overall financial envj t
College is operating in as well as an overview of the College finances.
Members welcomed the overview of the current fina | environ d the

constraints in place for the College.

Members discussed the funding available ingthe ALF an echanism for
requesting this. The Chair reminded members thatythe ALF is independent of the
College and therefore not required to approve 3 s made.

Members commented that the ALF fundi
date and that there should be sirategi als developed to underpin requests
being made as well as looking t funds can be topped up where
possible.

The VPFACA presented thg
announcement in March
budget was still und

ege financial data based on the SFC funding
he also stressed that the work towards a final

She discussed con tion starting on 2 May 2024 and confirmed that unions
ahead of the announcement.

She noted to members that the Chair recently met with SFC to highlight the ongoing
underfunding of the College.

The VPFACA discussed some options that the College was considering, including
looking at delivery models and credit achievement levels.

Members queried if the projected savings from the consultation included approved
voluntary severance (VS).



2. Draft Minutes of Meeting of 25 April 2024
For Approval

20 June 2024
BOARD OF MANAGEMENT

The VPFACA informed members that VS applications had not been finalised as it
would depend on the outcome of the consultation to get the complete picture.
Members welcomed the detail in the paper, noting their duties to balance the
budget for the College and that, if there was to be a deficit, then there needs to be
clear plan presented to deal with that deficit.

Members queried if the College was aware of the position of others in the
The Principal noted that there were a number of colleges projectin ic
higher deficits than Forth Valley.

Members expressed concerns on the impact of cost cuttifig on staff wo ds and
the quality of the offering provided by the College.

The Principal reported that commercial and othéfincome gen activities were
being stretched to minimise the impact on staff.

a) Members noted the content of the report

OPERATIONAL OVERSIGHT

B/23/089 Total Facilities Management

The HEFMHS presented th f the procurement exercise for the College
Total Facilities Managem contract. He reported that a preferred supplier
eking approval from the Board to appoint FES as

Iso noted that the new contract included a full time, on site manager from FES
that the hope is this will further increase efficiency.

Members queried whether there was any element of TUPE in the new contract for
the College. The HEFMHS confirmed that there was not and that any staff to be
TUPE’d would do so between the current TFM provider and FES.

The Principal noted that the College was aware that it needed to be diligent in the
management of the TFM contract to ensure projected savings are realised.

a) Members approved the awarding of the TFM contract to FES



2. Draft Minutes of Meeting of 25 April 2024
For Approval

20 June 2024
BOARD OF MANAGEMENT

B/23/090 Review of Risk
Members noted that finances continued to be the highest risk

B/23/091 Any other competent Business

Board members be included in the strategic risk register.

Members queried how the recruitment for a new Chair
informed them that the College was aware t there we
position but nothing further at this time.
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Zoom 4.30pm

Present: Rhona Geisler (Chair)
Lorna Dougall

Kat Graham
Alistair McKean
In Attendance: Kenny Maclnnes, Principal
Alison Stewart, Vice Principal Finance and Corporate Affairs (VPFACA)

David Allison, Vice Principal Infrastructure and Communicati

Michael Speight, Mazars (via Teams)

Ben Fowler, Mazars (via Teams)

Stephen Pringle, Wylie and Bisset

Stephen Jarvie, Corporate Governance and Planniag Officer (

Rob McDermott, interim Head of Learning and Quality (HLQ) exited after A/23/043
Graeme Robertson, Head of Information Techng % for item A/23/042 only

A/23/034 Declarations of Interest
None

A/23/035 Apologies

None
A/23/036 Minutes of meeti go er 2023

The minut & of 21 November 2023 were approved.
A/23/037 Matters ‘Arising

7 Cyber Security Landscape

noted that members had queried when the College would conduct a
phishing exercise and confirmed this would be discussed under item 9 of the agenda.

A/23/017 Annual Report and Financial Statements 2022/23

The VPFACA informed members that the College accounts for 22/23 were still
unsigned at this point and asked Michael Speight (MS) from Mazars to update
members on the current situation.

MS outlined the work that was ongoing to reach a final decision in relation to the Fuel
Change issue and that it seemed likely the outcome would be a qualified opinion on
the accounts. In terms of timescale for completing this work, he noted that they were
working with Audit Scotland and that he hoped to be in a position to have the matter
finalised before the Board of Management meeting on 20 June 2024.
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He also highlighted that, as the accounts were unsigned at this point, there was a
requirement for the auditors to consider any implications that might arise from
changes that happen until they are signed and that, as such, they will need to review
the impact of the recent Triennial Local Government Pension Scheme calculations.

As outlined in the previous matters arising, thiis sitting zars and Audit
Scotland at this time.

A/23/038 Fraud Prevention Policy

She informed members that
Colleges and also that of t

Best practice from
College feels i e rehensive.

She alson air had identified some minor changes which did not affect
e policy and asked whether members were content to approve

THe) VPFACA confirmed that the College leadership team undergo the same annual
lict of interest declaration process as Board Members to ensure transparency on
is issue. She also confirmed that there were specific conflict of interest declarations
as part of College procurement activity for all staff involved in assessing applications
for the award of contracts.

a) Members approved the policy subject to the minor text amendments to be agreed
by the Chair and VPFACA

A/23/039 External Audit Plan

MS presented the proposed plan to members, noting that it had been developed in
consultation with the College.
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He outlined the main areas to be covered during the audit and the risk areas which

would be reviewed.

He also confirmed that there would be no carry over in relation to the Fuel Chang
project as this was a single project issue.

a) Members approved the external audit plan

A/23/040 Policy Updates/Approvals O

7.1 Copyright Policy

The HLQ presented members with an updated Copyright Policy forapproval. He
confirmed that the document had been reviewed and, ba some nges to role
titles, there were no other changes needed.

A the rest of the sector.

w rthat a number of Colleges

policies in place.

Members queried whether the policy is consiste

The HLQ provided some background to the pol
had adopted a similar position and that

He also gave a brief overview gof h cy contents will be disseminated to staff
and students.

a) Members approved the

A/23/041 Presentation of Inter
Stephen Prin ) Wylie & Bisset presented three internal audit reports for
members’ cons tion.

outlined the reasons for this, including Board involvement in the
t of the strategic plan and the plan having objectives that were

The Principal confirmed that he had requested this review once he came into post
ead of beginning the development of the College’s new strategic plan to identify
areas to strengthen.

Members welcomed the focus on more measurable objectives which would support
reporting to the Board on the progress with the Strategic Plan but also noted that
there were some elements such as organisational culture that are harder to quantify
but that still deserved to be strategic targets.

The Principal thanked members for pointing this out and confirmed this would be
considered as the plan develops.

a) Members noted the content of the report
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Overall Financial Controls
SP presented this report, highlighting that it had received a rating of Strong. He
outlined the areas reviewed and highlighted that several examples of good practic

had been identified.

reconciliation.

a) Members noted the content of the report and welcomed

Estates Management — Maintenance

a) Members noted the content ofsthe r

A/23/042 Quarterly Update on Cyber Security tand

He confirmed that a @ phishing tests had been conducted and that while
a significant majorityef sta d identified the email, a small number of staff had
fallen for the t nd been approached for additional training.

The HIT provided members te on College cyber security matters.

b t testing at a range of difficulty levels would continue with
r so conducted be an in-house team.

d disaster recovery plans and the testing that has taken place to date
processes.

utlined work being done with external partners to mitigate against cyber risks
andimaintain the training of the team. He also highlighted work to move away from
cy equipment to mitigate risk.

Members noted that the report identified the risk remained high despite the
mitigations in place. The HIT confirmed that the risk remained high and that there was
a significant amount of work needed to keep up to date with the latest developments
in the field.

Members welcomed the work on the ethical phishing campaign and also noted that
the legacy equipment matter should be added to the risk register.

a) Members noted the content of the report
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A/23/043 SQA Systems Verification and Action Plan
The HLQ reported on the systems verification visit from the SQA who are the main
awarding body for the College. He noted that prior to the audit visit, the Colleg
completed a self-evaluation of our systems and that this formed the basis fo
review.
He commented on the main aspects of the report and provided detail on e

improvement which have now been actioned.

Overall the visit verified that robust systems were in place this provi ance
to management and the Committee

a) Members noted the content of the report

A/23/044 Review of Fuel Change Lessons Learned Action “

A N

A\

a)Members noted the content of the report

/045 Progress Report on Audit Recommendations

The CGPO presented the regular report on the status of audit recommendations. He
commented on the low number of recommendations and noted that one
recommendation relating to medium term financial planning needed to be extended
from its original completion date owing to the late announcement of funding levels
by SFC which had had a knock on effect on our budgeting processes.

a) Members noted the content of the report
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A/23/046 Risk Management

The VPFACA presented the strategic risk register to members. She commented that
the report format used to date was quite complex and that a new format had bee
developed and used in the cover paper for members consideration.

She highlighted that the new format was designed to provide an overv
members and that more detailed risk information would be provided o
basis where a risks score had changed or a risk was added/removed. She
that it would also be possible to host more detailed inf
Admincontrol for members to access if they wanted to.

Members discussed the presentation of risks and commen
seemed good. Members asked if there was a wdy, members rill down’ from
the report into individual risks and it was agreed that the College would check if this
was technologically feasible.

a) Members noted the content of the rep, tion to review the register
A/23/047 Review of Risk

Risks were noted in the cover pa

A/23/048 Any Other Competent B
The VPFACA i &b , re the triennial pensions review work mentioned at
tin

the start of th at she had checked with the Head of Finance who thought
it would b ide the information to the external auditors ahead of the
next Bo me

it the existing timescales are met by our actuaries.

ib
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Zoom (commencing at 4.30pm)

Present: Lorna Dougall (Chair)
Anne Marie Harley
Jen Hogarth
Liam McCabe
Emma Meredith

Apologies: Anna Fenge

Steve Kemlo, Forth Valley Student Association president (F\ O
Campbell Ure
In Attendance: Kenny Maclnnes, Principal
atio

David Allison, Vice Principal Infrastructure and Cdmmunic

Sarah Higgins-Rollo, Vice Principal Learning and St t Experience (VPLSE)
Stephen Jarvie, Corporate Governance and Plan icer (CGPO)
Lyndsay Condie, Director of Operations (DOO)
Rob McDermott, Head of Learning and Q

L/23/029 Declarations of Interest

None.
L/23/030 Minute of Meeting of 8 F 24

The minutes ting of'8February 2024 were approved.
L/23/031 Matters Arisi

4.11/23 Pl Praghiction Review Dashboard

onfirmed updated meeting dates were being considered by the VPFACA
0 then discuss them with the new Chair once appointed.

L/23/032 Learning and Digital Skills Academy Ambition Dashboard

The HLQ presented members with the final dashboard for the Learning and Digital
Skills Academy (LDSA) project.

He reported that the project had reached its intended end point and outlined the
successes over the life of the project, noting the levels of both staff and student
engagement.

Members queried if the staff numbers used skewed the results somewhat as it was
not part of some staff roles to engage with LDSA so the percentage engagement may
be underreported. The HLQ commented that, while there may be an element of that,
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College

teaching activity was only one part of the LDSA output and other staff engaged with

LDSA in areas such as systems utilisation and more general digital skills development.
Members noted that there had been some difficulty in delivery owing to staff an
particularly student access to equipment. The HLQ agreed that this can be an |
and members agreed that this should be looked at further.
a) Members noted the content of the report
L/23/033 Learning and Digital Skills Academy Implementation Plan
The HLQ presented members with a plan for the next steps.beyond L to build on
the work and developments to date.

intain learning and teaching
f overall CPD and also GTCS

He commented that there was a need to
enhancement and to develop lecturer’s skills 3
requirements.

The manner in which the teamgenga ff will change and ownership of
activity will be transferred to Rep le
He highlighted that the paper containe imeline for these future developments.

Members welcomed the
support GTCS wor d
ambitious.

a) Memb otedthe

L/23/034

ovided members with a demonstration of Freshdesk, which is a customer
t system introduced to the College.

Sheldescribed the roll out to key areas within the College and the manner in which

system facilitates both tracking of enquiries to ensure they are completed to the
ongoing development of knowledge banks to allow queries to be answered at the
point of enquiry wherever possible.

She reported that the system has handled approximately 5,000 enquiries since launch
and has enabled tracking of enquiry management.

Moving forward, she reported that a short life working group had been created to
look at the overall customer service strategy for the College and that Freshdesk would
be an element of this.
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L/23/035

L/23/036

Member’s queried what would happen if the system did not work. The DOO
confirmed that this would be considered as part of the overall customer service
strategy.

Members recommended that end users such as Curriculum Manager’s be involv
the group as well.

a) Members noted the content of the report

Student Journey Update

The DOO provided members with an update on the st
noted that the dashboard provided as part of the rep
welcomed feedback on its content.

She reported on some key developments, inc gl@.move to provide timetable
information to students earlier than was curren ]

Members welcomed the rangeof inf contained in the dashboard and
commended the College on getti im e information out earlier, as this would
be beneficial to students wh e e or work related arrangements to

accommodate their classes.

a) Members noted the co @ e update

QAA Update

The HLQ p

VPLSE confirmed that this was a different approach and would be resource heavy
but that the College has been engaging positively as the process has developed to
ensure arrangements are in place.

The Principal commented that QAA was going to be live in the sector and it was best
to be front facing in terms of the changes coming. He acknowledged that it was going
to be different and confirmed this would be added to the College risk register until
the impact was known.

a) Members noted the content of the update




Forth O
Valley

College

3.2 Learning & Student Experience 6 June 2024
For Noting

20 June 2024
BOARD OF MANAGEMENT

L/23/037

L/23/038

L

/039

Pl Prediction Review Dashboard

The VPLSE presented the dashboard and accompanying cover paper to members. She
confirmed that the data in the report was based on the April PI prediction data an
also took into account the Continuous Curriculum Improvement meetings whic
taken place over May.

She informed members that an exercise was planned to see how ¢
predictions meet the final Pl information.

She also confirmed to members that the College was ers to
mitigate the impact of action short of strike on progressin
Members queried whether the metrics highlightéd as red wo ely to improve

by the end of the academic year.

The VPLSE commented that staff are being quite
anticipated these metrics would improve

their predictions and it is

Following discussion it was agree at Collgge could look at sharing prediction
data with students, perhaps as'part o n e review a couple of times per year,
to help them understand their o ro s to date.

&

a) Members n the tent of the dashboard

The Principal noted that t
be reviewed for tre o

ow data covering a number of years and this can
delivering the qualifications.

as ard

nted the dashboard outlining progress against student activity targets.
t overall the College was on track to meet the credits target.

ghted some variances compared to previous years in relation to evening
pravision and explained that this was as a result of changes to evening course
vision, including there being no evening provision in Alloa.

a) Members noted the content of the dashboard

Outcome Agreement Dashboard

The VPIC presented the dashboard outlining progress against Outcome Agreement
(OA) targets. He noted those areas coded amber or red had been discussed under the
Pl Prediction review agenda item and that there were no other areas to highlight at

this time.

a) Members noted the content of the dashboard
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L/23/040 Future Agenda Items

The VPIC informed members that new guidance on the Outcome Agreement process
for 2024/25 had been released that day and that a paper would be brought to th
Committee on this at the next meeting.

He noted, based on a cursory review, the main points seemed to be a redu @
bureaucracy, with the removal of targets and a move towards provi o}
statements based on prior academic year’s information.

He confirmed that the 2023/24 self-evaluation document s type
of submission.
He also confirmed that legislation has been prefa anges to SQA

confirmed that it is being sold as geexisting data sets but that it is hard
to be definitive until further guida

a) Members noted the content o r t and the intention to bring papers to the
Committee at appropriate

L/23/041 Review of Risk
Members rec en that the changes to quality review and the potential
reputation e sidered.

ma
L/23/042 Any Oth mp t Business

that the next date of the Committee is yet to be set.
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s1.19, Stirling Campus (commencing at 4.30pm)
Present: Liam McCabe

Craig Arthur

Philip Harris

Graham Leebody

Apologies: Paul Devoy
Kirsten Kennedy, FVSA Vice President (FVSAVP)

In Attendance: Kenny Maclnnes, Principal

Alison Stewart, Vice Principal Finance and Corporate Affairs AC
David Allison, Vice Principal Infrastructure and C unication )
Colin McMurray, Vice Principal Business and Inno (vPBI)

Senga McKerr, Director of Finance (DOF)
Moira France, Finance Manager (FM)
Stephen Jarvie, Corporate Governance a i er (CGPO)

Pauline Jackson, Development am@hFun nager (DFM) for item F/23/043

F/23/039 Declarations of Inter

None
F/23/040 Minutes ee March 2024
Members cons d theiminutes of the previous Committee meeting

ed the minute of the meeting of 26 March 2024

DOF updated members on the current status of the finalisation and sign off of
022/23 annual accounts, noting that the current indications from the College’s
External Auditors, Mazars, are that they will issue a qualified opinion based on a
breach of regularity.

She also informed members that the accounts would need to be updated to take
accounts of developments since they were originally prepared up to the date of
signing.

Members queried what these updates may be and whether they would have a
significant impact on the figures in the accounts.
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The DOF noted the changes would include a change to note 21 regarding the change
in pension liabilities notified to the College and matters such as Board membership
changes but that the underlying figures would not change significantly from what wa

initially presented to the Board.

She informed members that Mazars intend to discuss the accounts at the upce
Board of Management meeting and then move to signing them sh
meeting.

The Chair indicated that the dates should be firmed up
resource in to achieve this, recalling issues the College h
delays from Mazars which have contributed to the lengt
taken to conclude.

put the
munication

a) Members noted the update

3.2 F/23/028 HR Policies
The VPFACA confir thatitheredrad been no significant changes to the Professional
Relationships wing consultation so there was no need to bring this back to
Committee.
a) Me s noted the update
3 03 ition Fees and Fee Waiver Session 2024/25

T Q onfirmed the members that the level of international fee’s had been
disgussed and it was agreed to be set at £8,000 per annum in line with the delegated
authority limit provided by the Committee.

a) Members noted the update

F/23/042 Accounting Policies for year ended 31 July 2024

The FM presented the accounting policies for member’s consideration and approval.
She noted that the only change from the previous year’s policy was in relation to the

addition of an intangible asset policy.

a) Members approved the accounting policies for year ended 31 July 2024

F/23/043 Development and Fundraising Strategy 2023 - 2025
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The DFM gave a short presentation on the updated strategy for the Committee’s
consideration and approval. She provided some context on progress with fundraisin
to date and outlined the three strategic objectives of the strategy.

She confirmed College staff who have been involved in fundraising activit
consulted on the content of the strategy and that it was aligned to the I
strategic timeline.

Members noted that the references in the strategy to grant in aid commercial
income levels were a bit confusing and recommended th be removed. The DFM
confirmed that this would happen.

Members also queried how the success metrics i strategy fed into the overall
strategic objectives of the College.

The DFM confirmed that the success me
which in turn underpins key stratégic o

wider ASC operational plan

Members noted the significantamou
the College including staffing
fundraising work was a net’g

is o date and queried, when all costs to
rhegeds were taken into account, whether the

The DFM confirme at ng projects were designed to add value to the

College and t urce allocation was carefully managed. She noted that there
had not been st/benefit analysis carried out but this could be conducted if
members jt.

Member cost/benefit analysis of fundraising would worthwhile in
C the overall effectiveness of this activity.

T rovided an overview of some of the funded projects and outlined the
benefits the College and students received from these.

embers approved the Development and Fundraising Strategy 2023-2025
F/23/044 Q3 High Level Forecast Outturn 2023-24
The FM presented the Q3 high level forecast, noting that an operating surplus was still
being forecast, although it is slightly lower than forecast at Q2. She noted that a

breakdown of movements since Q2 is included in the annex 2.

She discussed the ongoing risks such as the pay award for lecturing staff which had
still not been accepted by EIS-FELA.
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Members queried whether the projected surplus took account of the agreed
Corporate Services pay award and the projected level of severance from the College
consultation. The FM confirmed this was the case.

a) Members noted the content of the report Q
al F

F/23/045 Revenue and Capital Budgets 2024-25, F/23/046 turn
2023-27 and F/23/047 Consultation Update (Verbal)

(Note, given the interconnection between these three a a points, these were
considered in a single discussion)




3.3 Finance, Resource & Infrastructure Committee
11 June 2024
For Noting

~N
wn (O

College

20 June 2024
BOARD OF MANAGEMENT




3.3 Finance, Resource & Infrastructure Committee
11 June 2024
For Noting

~N
wn (O

College

20 June 2024
BOARD OF MANAGEMENT




3.3 Finance, Resource & Infrastructure Committee
11 June 2024

N
wn (O

Glre For Noting

20 June 2024
BOARD OF MANAGEMENT

After a long and fullgdiscus following conclusions were reached:

a) Members ¢ ed budget to be presented to the Board with the caveat
i PFACA that this was not for approval at this time. Members
the work being done to close the gap between spend and funding

be highli d to the Board as this would result in substantive change in activity ad

o jon’

s approved the FFR and the preparation of an accompanying letter to be
taken to the Board for submission to SFC.

embers noted the update on the Consultation.
F/23/048 Review of Risk
Risks were identified in their covering papers
F/23/049 Any Other Competent Business

The Chair noted the internal audit report included as a for information paper and
welcomed the rating of ‘strong’ achieved by the Finance team.
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Introduction

Welcome to Forth Valley Student Association’s Annual Report 2023-24. It has been another
successful year for FVSA. This report will detail some of the hard work that has gone in to
ensuring we have delivered an efficient and effective Student Association for the benefit of
Forth Valley College (FVC) students. With our events and other activities, we have also
strived to ensure we have positively contributed to the overall student experience at th
College.

FVSA would like to thank the Executive Officers, students, volunteers and depar
partners for their continued support in making our service, and impacts
experience, at FVC, the best it can be.

About Forth Valley Student Association

Forth Valley Student Association (FVSA) is an autonomous afiganisation, FVC, which is

FVSA Strategic & Operational Plan

Taking our Strategic Plan into consideration, lau olir Operational Plan for session
2023/24 in July 2023. We have met the majerityef t jéctives of our Operational Plan,
with some activity being continued into the Sallbatical Officer term. The team shall set

the new Operational Plan in July 2024.

FVSA Strategic Plan 2022-2026 .pd
Operational Plan 2023-24.p
FVSA’s Constitution

FVSA is required, by t

t 1994, to have a Constitution. The Constitution is a
activities and procedures of FVSA. It provides a
of FVSA by:

il 2017. The team has made various changes to the format and content of the
stitution throughout session 2023/24, and further detail shall be provided in the Student
ouncil section below.

FVSA Structure 2023/24

The Sabbatical Officers represent the student voice, leading on projects and activities to
enhance the student experience, in accordance with their manifestos. Elected student
volunteers also provide direct input of the student voice through their work on the


https://learnforthvalleyac.sharepoint.com/:b:/s/fvcsa/EakeTKSYF_VIog74_Lzmj6oBYTbHT_VjswnHY0Qe2Rl6LA?e=34rUqy
https://learnforthvalleyac.sharepoint.com/:b:/s/fvcsa/EakeTKSYF_VIog74_Lzmj6oBYTbHT_VjswnHY0Qe2Rl6LA?e=34rUqy
https://learnforthvalleyac.sharepoint.com/:b:/s/fvcsa/EQyOuFuN7pRFnLlywWUDJJIBg0GlajeejapNmH-PI3yrtA?e=ZzOU1y

Executive Committee, which consists of Sabbatical Officers and Executive Officers. All
Officers are elected by students, and they are responsible for acting on their election
promises and responsibilities of their roles, being held accountable by students at meetings
of the Student Council. The Student Council consists of students from across the College.
This helps to ensure that students are fairly represented and are able to hold Officers to
account for their work. Student Council is also the forum where any larger decisions are
voted upon by the student body, as set out in the FVSA Constitution.

This structure follows the representation that the National Union of Students (NUS) off;
on a national level, with local officers ensuring under-represented student groups ha
voice within FVSA and are able to take this to a national platform through NUS Seg d
NUS UK. The governance structure of NUS UK and NUS Scotland is currently un @
and FVSA provided feedback to their consultation.

Student Representative Structure

STUDENT VICE
PRESIDENT PRESIDENT |

FULL-TIME, PAID FULL-TIME, PAID

E(ECL Vi
URFICERS

PAKR1-TIME,
VOLUNTARY

SS REPRESENTATIVES
STUDENT BODY

FVC'S Student AsSociation & University Partnerships Manager (SAUPM), Lisa Baxter, and
He earni Quality, Rob McDermott, supported FVSA Officers and staff throughout

ear eliver on FVSA’s Strategic Plan and Operational Plan. FVSA team members are
ineanaged by the SAUPM.

F Executive Committee consists of the Sabbatical Officers and the Executive Officers.

abbatical Officers:
Steve Kemlo, Student President
Kirsten Kennedy, Vice President



Executive Officers:

Ethan Vasquez Aldrich (October 2023 — June 2024)
Adler Mota Velasco Flores (October 2023 — June 2024)
Rheagane Kennedy (October 2023 — January 2024)
Elena Strachan (March 2024 - June 2024)

FVSA Staff Updates
Lynne Tomlinson (Administrator) and Andrew Kinnell (Student Engagement Co-ordinat
started off in the new Student Association term, with Andrew being replaced by Kasi
Slapek in August 2023, and Lynne being replaced by Nicole Ferri in January 2024. Nieole

Ferri left the team in June 2024, and we shall be recruiting a new Administrato

HIGHLIGHTS OF 2023-24

Class Representatives

We had 240 active Class Reps across all College departmentsghel levels of study at the
height of engagement, reducing to the current total of 22 R€ps as we reach the end
of the academic year.

FVSA delivered Class Rep training in-person. te k&d at feedback from previous
years and consulted a report compiled by ous Student Engagement Co-
ordinator, which concluded that our Class Re i process needed to be refreshed. As
an example of how we improved our pg nt President Steve Kemlo recorded

the sign-up process as training Y owed Class Rep training to be condensed
into a shorter in-person gro

verview of FVSA including team structure, upcoming events, Class Rep
opportunities, clubs and societies, and the role of Sabbatical Officers.

We increased the number of our class visits from previous years to allow the Sabbatical
Officers to visit as many classes as possible across all 3 campuses. 15-minute slots were
available through a booking system. Emails were sent to all Curriculum Managers, LDWs and
lecturers to encourage bookings and facilitate as many interactions with students as
possible.



FVSA received positive feedback from staff on the increased availability for class visits. There
were 77 visits in total.

Clubs & Societies
FVSA continues to promote and facilitate student-led clubs and societies. Two clubs are

affiliated through FVSA, Dungeons & Dragons Club and Badminton Club meet regularly. We
are awaiting confirmation whether these clubs will continue into session 2024/25.
In addition to affiliated clubs and societies, FVSA also delivered various sports activiti

conjunction with the Active Campus team throughout the year e.g. weekly Spor r
Sessions.

FVSA Student Awards 2024

FVSA hosted our fourth annual Student Awards on Thursday,23rd Ma itk campus.
This event celebrated the wonderful achievements of student§,- and staff - across FVC. We
welcomed a total of 80 guests amongst students, staff, gue d sponsors. The Student
Awards saw a decrease in categories this academic session 2023 to 8 in 2024 due
to a review of engagement, however due to the suc ar’'s event we are aiming
to build back by increasing the number of catégori 025 ceremony. We received
more nominations for the 2024 Awards, c a , and we aim to increase this
further for the 2025 Awards.

The categories were:

e C(lass Rep of the Yea
e Collaboration A

e Academic Staffiof the
e Inclusion

e Corporate the Year

e Te

e Student Efterprise Award
t the Year

mingtions were open during the month of March and a total of 82 nominations were
received. A shortlisting panel, which consisted of FVSA members, FVC staff and 2 external

mbers of the local community, narrowed down the nominees of the student award
categories and selected the winners.

The staff categories went to a student vote and we received 279 votes.

The FVSA team worked with FVC’s Hospitality and Facilities teams to set-up the Antonine
Suite and adjoining room and provided a buffet and catering service for the event.



We wanted to include as many students as possible in the event. Entertainment at the event
included:

e Music performance by student lain Donald
e Student-led art exhibition

e Slide show of Student Success *
e Student directed and produced music video
e Life Start arts and crafts stall

e Sensory art video

FVSA Vice President Kirsten Kennedy led on presenting at the event Sarah#iggins (FVC’s

Vice Principal of Learning and Student Experience) delivere ening re . Guest
presenters included in-coming Student President Elena Stra and FVSA Executive Officer
Ethan Aldrich.

Working under the guidance of FVC’s Fundkai ger/fPauline Jackson, for the first
time ever we received corporate sponsorsh . The following five organisations
kindly supported us: The Talking Rooms, liames ople, OneFile, Forth Valley Chamber

of Commerce, and Scottish Power Enefg . This also helped us to achieve financial
and Qperational Plans.

sustainability objectives of our Strateg
(Pictured below: Student Awardsi024Winners)
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Click here to read full article

Working in Partnership

their information station and tom
for MS society whilst also warkin

academic teams to benefit students,
Administration class, in promoting
ay. This was to raise money and awareness
e achievement of course units.


https://learnforthvalleyac.sharepoint.com/:u:/r/sites/FVCSharePoint/SitePages/2024-FVSA-Student-Awards-winners-announced.aspx?csf=1&web=1&e=2SfmPA

Student Opportunities

FVSA staff worked with a variety of student groups throughout the year, providing them
with opportunities to volunteer and to help at FVSA-run events. These opportunities
provided students with some work experience, helped to improve their confidence, and
often supported their coursework. We also facilitated work experience for an NC Business
student in Block 2, which contributed to the achievement of a Unit.

Events that students supported FVSA in session 2023/24 include: Freshers Fair; Re-Fres Q
Fair; the Vice President’s Health and Wellbeing event; and the Student Awards 2024

For the third year running, w d with the College’s Sound Production department to
give students experience u d delivering sound production for the Student
Awards. Two HND Sou tioA students, Daniel Easty and Matthew Maclnnes,
volunteered to suppor by setting-up all the sound equipment, and they
controlled and audio for the duration of the event.




Student Mental Health Agreement

In February 2023, FVSA and FVC launched a new version of their Student Mental Health
Agreement ('SMHA’). The 2023/24 team inherited the document, and Action Plan. FVSA’s
Vice President, Student Engagement Coordinator and Student Association & University
Partnerships Manager worked with the College’s Student Services Manager to achieve as

many objectives as possible throughout the majority of session 2023/24. From the
Agreement, FVSA highlights support services available to students, as well as delivering
mental health-focused events and activities throughout the year.

We have completed the Think Positive! evaluation and survey on this version of
Agreement. We will work throughout summer 2024 with college staff and Thin @

consultants to create a new version for session 2024/25.

Click here to view the Student Mental Health Agreement.

ON-GOING PROJECTS

FVSA’s E-shop
Due to issues with licensing the design on , wa suspended our e-shop in
November 2023. We are continuing to wo i ge’s Comms & Marketing team to
create a new design for merchandise, incogporati College’s logo, while maintaining

i h the e-shop in August 2024, selling
hoodies and tote bags. We hope sales vrate a profit which shall help to support our
activities, as well as encourdge se of'st’dent community across the three College

campuses.

Student Pantry
In light of the o f-living crisis, FVSA continued to deliver the Student Pantry,
offering a colled rom which students could take free food and sanitary products.
The FVSA ar d upon donations from staff and students to provide this service.
We will Igek at options to sustain this service in session 2024/25, to continue to support

st f rdship throughout the year.

| us¥uesdays
Tell us Tuesdays is the series of fortnightly surveys FVSA hosts on FVSA’s Student
ommunity Teams group. We received overall good engagement from our surveys, and
student feedback was often collated and delivered to SMT.

FVSA gathered feedback on a wide variety of topics such as: the effects of strike action on
the student experience; meta skills awareness; feedback on transport within Forth Valley

10


https://www.fvsa.co.uk/support-advice/mental-health/smha-23

region; and FVSA’s Student Pantry. Following each survey, we aimed to provide students
outcomes of any actions taken based on their feedback.

STUDENT DEMOCRACY

Student Council
The Student Council is the decision-making body of FVSA in terms of any motions — o Q
policies — which students may wish the FVSA to pursue. The Student Council is the foru

students to hold elected Officers to account, provide feedback to FVSA on the
experience, and to shape the work of the Student Association. Stude
motions, vote on issues, and vote for changes to the FVSA’s Constit
Officers and the Executive Officers are responsible to the student b
the Constitution, which outlines what the Association and members

Student Council sessions take place across all three campuse
once in Block 1 and once in Block 2. The sessions pr C
feedback on their student experience directlyito a r@f SMT through an open-floor
discussion.

This years’ Student Council meetings t in November 2023 (35 attendees) and April
2024 (9 attendees). Student Co ave not been as well attended as hoped for
Attendance must exceed 2 rdehto meet quorum. As the Block 2 Student Council
meetings were not well atte w re unfortunately not able to have our newly
updated Constitution a b student body. We shall take time during the summer
to make further revisi onstitution, with the aim to achieve approval from
students at the B
the Constitutio t to the Board of Management for consideration, as the final part
of the app

fficer Elections

atical Officer Elections took place following the Easter break, with candidates

campaigning on-campus, talking to students, displaying posters across the campuses. Social
dia platforms were also used for campaigns, and FVSA worked with the College’s Comms

and Marketing team to make promotional materials.

Although we received positive interest from a number of students for the posts, one
candidate ran for each Sabbatical Officer position. Both candidates were given the

11



opportunity to attend Candidate Briefing sessions and were offered support by the Student
Engagement Co-ordinator to prepare for the election.

A total of 130 students voted for the candidates. Given both candidates were sole runners in
their categories, we were pleased to note that this turnout is an improvement on the 2021

and 2022 elections.
Elena Strachan was elected as Student President and Kirsten Kennedy was re-elected as
Vice-President for session 2024/25.

lation Forth Valley Student Association Forth Valley Studen Q

Executive Officer El
FVSA facilitated Exeeuti fficer elections in October 2023. Successful candidates were

nominees, es were elected: Rheagane Kennedy (Diversity & Inclusion Officer),
Adler M ores (Education Officer) and Ethan Vasquez Aldrich (Wellbeing
Officer). ained 3 vacant positions on the Executive Committee. FVSA ran a by-

e vacant positions in February 2024 — one of which became available due to
n of the Diversity & Inclusion Officer - and of the nominations, Elena Strachan
ted (Diversity & Inclusion Officer).

aim to increase the recruitment, engagement, and impact of Executive Officers in
ssion 2024/25, by proposing some changes to the Constitution to facilitate a more
streamlined election/selection process, hopefully to increase the number of students
involved with the FVSA, and also to help support a quicker on-boarding process which
should result in more time being spent on activities to enhance the student experience.

12



NUS Scotland Conference and Awards

The 2-day NUS Scotland Conference was held in Stirling Court Hotel, Wednesday 27th —
Thursday 28th March. The Conference was attended by Steve (Student President), Kasia
(Student Engagement Co-ordinator), and Lisa (SAUPM). Open discussions were had with
NUS Scotland President Ellie Gomersall, and the Conference served as an excellent
networking opportunity.

The NUS Scotland Awards ceremony took place on the evening of 27th March, atten
Steve and Lisa. The team had nominated Steve in the Community & Solidarity Ay

category for his projects working with ESOL students and lecturer Duncan Car
were delighted that Steve was shortlisted, although he missed out onfWinning.

https://www.nus-scotland.org.uk/nus scotland awards 204

EVENTS & CAMPAIGNS

Freshers Fair
Freshers’ Fair kicked off in September 2023,ac allithre mpuses. The Fair featured lots

of stalls, freebies, competitions, and useful r ion for new and returning students.
Students were encouraged to get involvedsi activities and follow-up events
including:

e Crazy Golf (Falkirk & i&pus only)

e Smoothie Bike

e Hair and beautyldepartment offering services

The Fairs were alb ess as hundreds of students were involved across the three
campuses 9'a great opportunity for FVSA staff and Sabbatical Officers to talk to
students » them aware of the services available. There were prizes to boost
ent, teams channel sign ups and event feedback, first prize was a tablet
£50 hamper. Students who completed all three student engagement tasks

13
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Re-Freshers Fair
Re-Freshers' Fair took place in February. The FVSA team enjoyed pla plementing
this event, which included lots of student involvement. The Salon Serv ran a stall

offering free hair and beauty treatments, and photo props. ifeStart class fundraised by
selling products that students had hand-crafted.

ing and i

including smoothie bike and reaction pods a
student engagement, Teams channel sign
and second prize was a £50 hamper. Stude
tasks were entered into a prize draw to wi

We are re-branding these events t
to deliver them in September an

considering a new event for
student engagement, promaotio
improve the overall g y re

du our summer planning sessions, aiming to increase
services and opportunities for students, and to
ance of the events.

14



Paws Against Stress
FVSA collaborated with the LRC to bring in Canine Concern §
session 2023/24, facilitating pet therapy sessions for stud
Against Stress, took place across all three campuses

Students were able to book tickets in advan
therapy dogs while chatting with the dog
events of the year with approximately 315 ti
intend to work with the LRC in welcomj in

on two occasions during
sessions, called Paws
023 and in May 2024.
to spend 15 minutes with the
one of FVSA’s most popular
ked across both events in total. We
ncern Scotland back in session 2024/25.

Step Count Challenge

FVSA collaborated with the ge tive Campus team, delivering the annual Step Count
Challenge over a period ee m Monday 19th February to Sunday 17th March
2024. The Challenge ope student and staff participation, either as solos or as
teams.

25 teams were w challenge. There were 105 participants in total. The winning team
clocked u ta 05,181 steps. The winners' names were engraved on Step Count
Challengeplaqués, and they also received a medal, vouchers and some smaller prizes. The
ru categories also received a medal and a goody bag.

ement in this activity helps to raise the profile of the team and contributes to
ndar of student health and wellbeing activities.

lIbeing Day
is event was co-led by the Vice President and the Student Engagement Coordinator and
was delivered on Falkirk Campus on 13th March. Kirsten and Kasia worked with College staff
and representatives from third sector organisations to deliver information stalls, and a
wellbeing workshop which was delivered by an external practitioner. This event helped to

15



fulfil one of Kirsten’s manifesto objectives, and contributed to FVSA’s calendar of wellbeing
events, helping to meet an objective of the Student Mental Health Agreement.

Brit Challenge 2024

The Brit Challenge 2023/24 was delivered over two months, January — March 2024, at FVC.
The Challenge was designed to highlight the importance of student mental health, wellbeing
and physical fitness and offer opportunities to develop innovative approaches to meeting
these needs. FVSA actively participated in the cross-college BRIT challenge steering group

helping various teams such as Inclusion & Student Services, Health & Wellbeing team,
Hospitality and Events curriculum area, and the Gym assistants to develop, deliver an

promote a varied programme of activities that sought to promote the health an
of the both the student and staff community.

Open Evening
FVSA staff attended FVC’'s Open Evenings in November 202338 his provi e team with
opportunities to represent the FVSA and promote our activitd prospective students.

WHATS NEXT SESSION 2024-25

Sabbatical Officers
Elected in May 2024, Elena Strachan (Studen sident) and Kirsten Kennedy (Vice
President) will represent FVC students ji n 4/25.

FVSA’s Self-evaluation

The team completed theigSelf- uation in May - How Good is FVSA? We reflected on our
activities throughout 3/24, acknowledging success and considering how to
further develop and impeeve ourservice. We look forward to implementing our

recommendatio Q i 024-25.
How Goodg " 4 Self-evaluation.xlsx

TS ture
A have'secured ALF funding to support the four full-time posts within FVSA to July 2025,
t make-up for session 2024/25 will not differ from session 2023/24.

The FVSA team will continue to be supported by college staff, including line management by

sa Baxter (Student Association & University Partnerships Manager), with support and
guidance also being delivered by Rob McDermott (Head of Learning & Quality). Staff from
college teams such as Finance, Comms & Marketing, Facilities, Hospitality and HR will
continue to work with, and support, the FVSA.

16
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10. College Purpose, Values and Strategic Aims
For Discussion

20 June 2024
BOARD OF MANAGEMENT

1. Purpose
To present to members the College’s proposed Purpose, Values and Strategic Aims for the next
strategic period 2025/2029.

2. Recommendation
That members note the proposed Purpose, Values and Strategic Aims and comment
appropriate.

3. Background
The current strategic plan expires at the end of this year 2022-2025 an
to be created to take the College forward beyond 2025. The current
cover from 2025/2029.

needs

identified a “weak” status regarding the College’s approach
across out Board, College staff and key partners.

with our Board, LMT, staff and key
egic aims to consider if these were

This feedback resulted in the Principal arranging a St
partners to review our current College purpos lue
relevant or if new direction was required.

4. Key Considerations
The following is the outcome from th

strategic aims.

Purpose / Values / Aims

Mission NA
Deliver excellence in education and skills that are
Purpose .
transformational for our students and partners
e Inclusive
e Innovative
Values .
& Integrity
Excellence
Leading on the 1. (We will) Deliver an excellent student experience
economic recovery 2. (We will) Be a people centred organisation that promotes
Delivering a successful health and well-being
Stratoelc stl{d.ent journey 3. (We will) Grow through Innovziltion and entrepreneurship
s/Aims 3. Driving a sustainable that strengthens our community and partner
future relationships
4. Creating a thriving 4. (We will) Drive transformation to deliver a sustainable
college community future




10. College Purpose, Values and Strategic Aims
For Discussion

20 June 2024
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Proposed objectives
1. (We will) Deliver an excellent student experience

Strategic objectives
By providing excellent learning and teaching
By prioritising personalised support to our students

[ )
[ )
e By providing modern facilities that are fit for purpose
e By offering flexible learning options
e By providing relevant industrial experience
e By being digitally enabled
e By using data to enhance our decision making
2. (We will) Be a people-centred organisation that promo ealth an eing

Strategic objectives
e By focusing on the wellbeing of our employees and stud
e By prioritising the health and safety of our employees, st
e By offering flexible working arrangements
e By ensuring our staff are trained appropriately a
e By fostering a culture of engagementdncl
e By recognising achievement
e By being a reflective organisation

yreer development opportunities
ty

3. (We will) Grow through Innoyati @ repreneurship that strengthens our community
and partner relationships
Strategic objectives

e By ensuring our curricu
e By raising our profi
e By forging new

is inn@ative, relevant and efficient

ationally, internationally

e By managin ge’s risk appetite to deliver successful opportunities
e By growi cial income and maximising our areas of expertise
e By culti g-term strategic partnerships with key community organizations,

e Bydeliverifig the skills needs regionally for our employers
rive transformation to deliver a sustainable future

gic objectives

Continue to deliver financial sustainability in a challenging environment

ake investment to enhance the student experience

e Maximise our use of digital technology and digital learning to provide high quality learning
and flexibility of delivery to a wide ranging audience

¢ Maximise the use of our campuses ensuring they remain fit for purpose and maintained to
the highest possible standard

e Work with our college community and with partners to accelerate our drive toward zero net
carbon




10. College Purpose, Values and Strategic Aims
For Discussion

20 June 2024
BOARD OF MANAGEMENT

5. Resource Implications (Financial, People, Estates and Communications)
The creation of the strategic plan does not have significant resource implications, however due t
the current financial challenges the College faces this is probably the most important strategi
plan the College has devised. At the heart of this plan is financial sustainability and the obje
need to drive transformation, efficiency and growth.

6. Equalities
Who does this impact? As this is a proposal no impact at this stage.

Assessment in Place? — No. These are proposed changes and nee be a d before an
assessment is considered.

7. Communities and Partners - As this is a proposal no impac age.
8. Risk and Impact
t Likelihood x Impact, with each category

obustly scored and, if the combined
appetite for the risk category identified,

The College has a Strategic Risk appetite for categories of risk as defined by the Board of
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please
indicate the single most relevant risk category in the table below.
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BoM Risk Categories & Risk Appetite (Select one area only)

Cautious <15 Open 15> <20 ‘ Eager >20
Governance Strategy x | People
Legal Financial Project/Programme
Property Reputational

Technology

objectives.

Is the score above the Board Risk Appetite level? No

Risk Owner — BoM Action Owner - Maclnnes

Paper Author — Kenny Maclnnes SMT Ow Innes




31 October Audit Close Meeting No indication of any significant issues

2023

FRAIC & Audit Draft Annual Audit Report presented | Anticipate unqualified regularity opinion with note tha n FC project
November by Mazars

21 November

Email from Mazars

Setting out thoughts on regularity matters aud or not, and

procurement breaches whether qualitatiy,

23 November

VPFCA email to Board members

23 November

DoF email to Mazars

27 November

DoF email to Mazars

27 November

Teams Call

7 December

Teams Call

lal qualification prior to the BoM meeting

11 December

VPFCA email to Mazars

regulations by AS an update on Police Scotland contact

14 December

Email response from Mazars
following request for update from
VPFCA

19 January 2024

DoF email to Mazars

sactions

26 January Email from Mazars Response — key outstanding matters are Police Scotland decision on whether to
proceed with investigation and to initiate discussions between Mazars and Audit
Scotland

8 February VPFCA email to M Email providing Police Scotland’s contact details

19 February

VPFCA email to

VPFCA asking for update on whether a meeting had taken place with Audit Scotland

28 February

Email from

29 February

Follow up from VPFCA email of 11 December on procurement observations

Expressing concern that the focus now on internal procurement procedures following
internal conversations within Mazars, and the excessive time being spent by all parties




5 March Audit Scotland meeting with Mazars | Mazars seeking advice from Audit Scotland

7 & 8 March VPFCA email to Mazars Seeking update on Audit Scotland meeting.

8 March Email from Mazars Update on meeting with Audit Scotland

15 March Teams meeting with Mazrs. VPFCA Email sending details of Ross Martin’s and Ken Thoms

email reasoning for why KT was paid PILON.

Mazars to send note of Audit Scotland ad

18 April DoF email to Mazars Request for update prior to the Board me
over the lack of a targeted end date—nor

29 April VPFCA email to Mazars Advising of Board concerns exp
update

29 April Email from Mazars Noting that the publication of the
at the end of March was now a

30 May Teams call with Audit Scotland,

Mazars, DoF & VPFCA
5 June HoF email to Mazars ollowing receipt of an amended FRS102 schedule from
incorporated in to the financial statements
11 June DoF email to Mazars to the FRAIC meeting — same day response confirmed no
bn on regularity and request for finalised accounts. “Subject to
of the consultation process, including with Audit Scotland, we will
13 June DoF email to Mazars er being provided for the Board meeting on 20 June — paper received 14
14 June DoF email to Mazars uest for clarification on the order and timing of signing the accounts — response
ived same day noting that provisionally agreed the narrative for the Audit

Opinion, still requires central sign off of the wording with Mazars (in progress) and
also run the draft wording via Audit Scotland (to occur). Annual Audit Report also
requires internal sign-off.

14 June DoF email to Mazars Updated accounts sent with tracked changes
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Meeting Academic Year 2024/25
Board of Thursday/Friday | Thursday Thursday Thursday 24 April
Management | 26/27 September | 5 Dec 2024 20 Feb 2025 2025
2024
Stirling — S1.18 Falkirk — Steeple | Falki e
Strategic Session | and S1.19 Suite Suj
Venue TBC (Morning
Meeting and
Xmas lunch)
Remuneration
Audit Thursday Thursday Thursday
5 Sept 2024 21 Nov 2024 5pm 15 May 2025
Falkirk — Falkir
Campus
FRAIC Thursday Thursday Thursday Thursday
12 Sept 2024 21 Nov 20 27 Mar 2025 12 June 2025
i Stirling Campus
Learning & Thursday Thursday
Student 6 Feb 2025 5 June 2025
Experience

Nominations As required

Other Key Graduation TBC
Dates
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Meeting Academic Year 2025/26
(All meetings start at 4.30pm unless stated otherwise)
Board of Thursday/Friday | Thursday 4 Thursday 19 Thursday 23 April
Management | 25/26 September | December 2025 February 2026 2026
2025
Stirling Campus Falkirk Campus Falki pu
Strategic Session | (Morning
Venue TBC meeting and
xmas lunch)
Remuneration Thursday 4
December 2025
(preceding Board
meeting)

Audit Thursday 4 Thursday 20 Thursday 14 May
September 2025 | November 202 2026
Online Stirling Ca Online
5pm start
FRAIC Thursday 18 Thursday 26 Thursday 11 June
September 2025 March 2026 2026

Stirling Camp Stirling Campus Stirling Campus

Learning & Thursday 23 Thursday 5 Thursday 4 June
Student October 2025 February 2026 2026
Experience
Falkirk Campus Online Online
in S As required
Other Graduation TBC

ates
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