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a) S/17/015 Flexible Workforce Development Fund
b) S/17/016 Student Association Activity
c) S/17/017 Outcome Agreement Revised Guidelines & Target Setting
Outcome Agreement 2018-19 to 2020-21
David Allison
(Elements of this paper are withheld from publication on the Forth Valley College website
under Section 27 Information Intended for Future Publication of the Freedom of Information
(Scotland) Act 2002.)

6.

Operational Plan 2018-19
Ken Thomson
(Elements of this paper are withheld from publication on the Forth Valley College website
under Section 27 Information Intended for Future Publication of the Freedom of Information
(Scotland) Act 2002.)
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FOR DISCUSSION

Flexible Workforce Development Fund Report
Zak Stark
(Elements of this paper are withheld from publication on the Forth Valley College website
under Section 33 Commercial Interests and the Economy of the Freedom of Information
(Scotland) Act 2002.)
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7.

College Destination Information Collection

9.

Student Association Report
Alan Buchan
(Elements of this paper are withheld from publication on the Forth Valley College website
under Section 38 Personal Information of the Freedom of Information (Scotland) Act 2002.)
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3. Minutes of meeting held on 16 November 2017
For Approval
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
S1.19, Stirling Campus (commencing at 4.30pm)
Mrs Anne Mearns (Chair)
Mr Alan Buchan, Student Association President
Mr Davie Flynn
Mr Scott Harrison
Ms Amy Scobbie, Student Association
Mrs Fiona Campbell
Mr Andrew Carver
Mrs Lorna Dougall
Mr Steven Torrie (Co-opted Member)

Apologies:

Mrs Caryn Jack
Mr Liam McCabe

In Attendance:

Dr Ken Thomson, Principal
Mr David Allison, Vice Principal Information Systems and Communications
Mr Zak Stark, Commercial Manager (For item xxx only)
Mr Stephen Jarvie, Corporate Governance and Planning Officer

Declarations of Interest

tro

S/17/012
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Present:

None.
S/17/013

Minutes of meeting held on 4 October 2017

on

The Minute of the meeting of 4 October 2017 was accepted as an accurate record.
S/17/014

Matters arising

a) S/17/004 Operational Plan 2017-18
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The Corporate Governance and Planning Officer updated members on progress with
updating the Operational Plan 2017-18 and confirmed that this would be brought to
the next meeting of the Board of Management for approval.
b) S/17/005 Safeguarding Our Learning Community
The Student Association Vice President informed members that a meeting has been
arranged with the Principal to discuss the student stress report produced by the
Student Association and that she would feedback once this had occurred.
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c) S/17/008 Student Association Activity
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The Student Association President updated members on progress with elections for
members of the Student Executive. He highlighted that a number of key positions had
not received candidates and that it was intended to hold a by-election for these posts
in January to coincide with the Re-Fresher’s Fayre.
d) S/17/009 Student Activity Paper

S/17/015

Flexible Workforce Development Fund

C

The Chair noted members had raised queries regarding FE recruitment levels at the
previous meeting and informed members that further information would be provided
under item 8 on the agenda.

lle

d

The Commercial Manager presented a paper outlining College activity under the new
Flexible Workforce Development Fund. He provided a background on the fund, which
was created as a result of the Apprenticeship Levy and summarised College
engagement to date with employers in Forth Valley who may be able to access up to
£10k each to support staff training.
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He highlighted that this activity, with the College contacting over 700 employers, had
already produced value as it is a mechanism by which the College is able to engage
with existing and new employers.
Members queried whether there was competition with other Colleges, particularly for
organisations with locations throughout Scotland. The Commercial Manager noted
that this had not been an issue to date.
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The Commercial Manager highlighted that applications for the fund had to be
submitted by 15 December and that his team was engaging well with interested
employers.

U

nc

Members queried what the criteria for training eligible employees was. The
Commercial Manager noted that the training had to be certificated (either by the
College or an Awarding Body), must be completed by June 2018 and that the training
cannot be used to train company employees in an area where the Company had a
legal duty of compliance.
Members queried whether the College was confident that it could fully utilise the
allocation provided by SFC for this training. The Commercial Manager was unable to
commit to full utilisation at this stage in the process but did note that he felt the
College would be close to full utilisation.
The Principal also noted that there were discussions at a national level on the
deployment of the first year of the funding, with representations back to SFC on
potential changes that could assist. As such, he felt that it was possible there could be

3. Minutes of meeting held on 16 November 2017
For Approval
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
changes to either timescales or the amount of funding that can be offered to
individual companies.
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Members noted that, should this funding continue beyond the current year, it would
be a good topic for the College engagement dinner where Board members can also
engage with potential employers.

S/17/016

C

a) Members noted the content of the report
b) Members noted that they would like to see an update on the headline data for this
funding at the next couple of meetings. Members also noted that the report should
also cover the opportunity cost of this activity as it was drawing staff resource away
from other commercial activity.
Student Association Activity

d

The Student Association President provided members with an update on the activity
of the Student Association.
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He highlighted that there had been good engagement with students, with 179 class
reps trained, and good progress against the Student Association Operational Plan.
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He also highlighted the ongoing work on Mental Health First Aid training. The Vice
President noted that, by the end of February 2018, she anticipates that 250 individuals
will have completed this training.
The Student Association President provided further information on the current
election process and provided an explanation of the Liberation officer posts within
the Student Executive.
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He also informed members of Life Skills workshops for students being developed in
conjunction with Police Scotland and other organisations such as the Army and Fire
Brigade. The purpose of the workshops is to provide life skills to 15-18 year olds.
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Members queried whether there was a partnership agreement in place between the
Student Association and the College. The Student Association President confirmed
that there was one in place but that it was a good time to update this agreement with
a view to having a new one in place for the start of the next academic session starting.
a) Members noted the content of the report and commended the Student Association
on the level of activity undertaken to date
b) Members requested that the revised partnership agreement be brought to a future
meeting.
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S/17/017

Outcome Agreement Revised Guidelines & Target Setting

op
y

The Vice Principal Information Systems and Communications presented members
with the revised guidelines for Outcome Agreements, highlighting the most significant
change which is the move away from focussing activity on full time courses for 16-24
year olds. He also highlighted the requirement for “intensification” in College
Outcome Agreements, noting that under this the College will be required to make
targets more focussed, ambitious and also able to demonstrate best use of public
funding.
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The Principal confirmed that the need for intensification was at the direction of
Scottish Ministers. He noted that this could be a positive for the College as those that
can demonstrate progress may receive additional/redirected funding to support this.

d

The Vice Principal Information Systems and Communications confirmed that SFC will
continue to set the sector target levels and these will then be allocated to individual
Colleges.
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Members queried how best to demonstrate that College students progress to positive
destinations and what these destinations might be. The Principal noted that a report
on how the College collects positive destination information to the next meeting of
the Committee to support discussions.

S/17/018

tro

a) Members noted the report and requested an update to the next meeting
b) Members requested the targets in the Outcome Agreement be reviewed to support
this report
Student Application Profile & Credits Report

on

The Vice Principal Information Systems and Communications presented members
with an update on application levels and progress against the College Credits
allocation.
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He reported that there had been a reduction in overall applications and that plans
were in place to address this, particularly in relation to January starts. He confirmed
that these challenges had been experienced in previous years and that the College
remained confident that it would reach the credits target.

S/17/019

Members noted that, given this confidence in achieving the target, the risk likelihood
of Medium recorded in the paper may be too high. It was agreed that the likelihood
would be reduced to Low.
a)

Members noted the content of the report

Review of Risk
No new risks were identified.
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S/17/020

Any Other Competent Business
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None

5. Outcome Agreement 2018-19 to 2020-21
For Approval
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

For members to approve our Outcome Agreement covering the period from 2018-19 to 202021, for onward approval by the Board of Management.
2. Recommendation
That members approve the Outcome Agreement.
3. Background

d

C

Last year we entered a new three year cycle for Outcome Agreements covering the period from
2017-18 to 2019-20. As such, the expectation from SFC set out in this year’s guidance is that
changes to the context statement within our Outcome Agreement should be minimal to reflect
only significant changes since last Session, while still ensuring that Colleges meet both existing and
new Scottish Government priorities, with focus to be on the targets within the Outcome
Agreement.
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Final funding allocations were published by SFC on 18th May. The targets contained within this
version of our Outcome Agreement reflect the Credits allocation for the College as per the final
allocation.
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The College submitted its first draft version of our Outcome Agreement to SFC in December, and
a further draft revision, reflecting indicative allocations was submitted in March. This current
revision has no further changes to our targets, with only changes made to the context statement,
such as reflecting the objectives contained within our Operational Plan for 2018-19.
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There has been no formal feedback from SFC on either of our submitted drafts in the way that
there has been in previous sessions, however our Outcome Agreement Manager has fed back that
he is comfortable with the targets set within our document, and that colleagues who have
reviewed our Outcome Agreement are comfortable that we have ‘intensified’ our targets. SFC are
undertaking an exercise to collate information from all regions to provide a sector position, with
Outcome Agreement Managers supporting this process.
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4. Key Considerations

Key Changes to Guidelines
In her letter to SFC, the Minister for Further Education, Higher Education and Science took the
opportunity to restate that colleges are not required to prioritise full-time provision for 16-24s
but rather should be responsive to the current needs of all learners and the economy. This very
much reflects the enrolment pattern for the current session witnessed within Forth Valley
College, and the College Sector, so is welcome.
The Minister has also asked for intensification of the Outcome Agreement process. In the new
guidance, and through discussion with our Outcome Agreement Manager, there is a desire for
targets to be as ambitious as they can be for the College and across the Sector, with a primary
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focus on retention and attainment. SFC also wish intensification of agreements in the areas of
widening access, articulation , gender, Developing the Young Workforce, skills, innovation and
apprenticeships.
SFC are also looking to reduce the length of time taken to agree Outcome Agreements, with a
well-developed draft Outcome Agreement submitted by 15 December 2017, with a focus on
targets being set, rather than a focus on text. This target was met by the College. Independently,
SFC will be undertaking an exercise to set sector targets for each of the Outcome Agreement
targets, and then work back to what they expect individual colleges to achieve, with dialogue
with regions if college-set targets are falling below anticipated targets.

C

Indicative Timeline

The indicative Outcome Agreement timeline is shown below, for information.
allocations being announced in May, this timeline has moved.
October 2017
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Guidance updated and published
2016-17 Evaluative Report and Enhancement Plan
submitted
Guidance reviewed by Strategic Development
Committee
Draft Targets set by SMT
First draft outcome agreement submitted to SFC

With Final

31 October 2017
16 November 2017
5 December 2017
15 December 2017
By 31 January 2018

Indicative funding allocations announced
Draft Outcome Agreement reviewed/approved by
Strategic Development Committee
Outcome Agreement reviewed/approved by Board of
Management
Final Outcome Agreement submitted to SFC
Publication of outcome agreements

February 2018

on

Feedback from SFC

22 February 2018
22 March 2018
By 30 April 2018
May/June 2018
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5. Financial Implications

Please detail the financial implications of this item – There is potential for SFC to consider
situations where there is a concern over a variation in delivery against Outcome Agreement
commitments. This action would involve SFC considering – taking context and ambition into
account – whether funding needs to be recovered; taking a holistic view of both good and
unsatisfactory progress to arrive at its decision.
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6. Equalities
No ☒

op
y

Assessment in Place? – Yes ☐

If No, please explain why – Through the Outcome Agreement the college sets out and monitors
its aspirations for all protected characteristics.
Please summarise any positive/negative impacts (noting mitigating actions) –
7. Risk

Impact

X

lle

X

d

Likelihood
Very High
High
Medium
Low
Very Low

C

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
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Please describe any risks associated with this paper and associated mitigating actions – There is
a risk of financial claw-back if the College doesn’t make satisfactory progress towards meeting its
Outcome Agreement commitments.
Risk Owner – David Allison

Action Owner – David Allison

on

8. Other Implications –

Health and Safety – Yes ☐

Paper Author – David Allison

SMT Owner – David Allison

Please indicate whether there are implications for the areas below.

Communications – Yes ☐ No ☒
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Please provide a summary of these implications -

No ☒

6. Operational Plan 2018-19
For Approval
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To seek discussion and approval from members on the FVC Operational Plan for 2018-19.
2. Recommendation

That members discuss and approve the College’s 2018-19 Operational Plan for recommendation
to the full Board of Management for approval.
3. Background

4. Key Considerations
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The College’s Operational Plan is a key component of our planning cycle underpinning the
approved 2017-2022 Strategic Plan. The Strategic Plan clearly articulates the why and the what
we intend to do over the five-year time period however we will require sequential and annual
operational plans to define how we intend overtaking all our objectives. The first Operational Plan
for 2017-18 has been valuable, as can be attested by the regular progress reports to this
Committee. The second year plan for 2018-19 is presented for discussion here. It should be noted
that resourcing for each plan is achieved through the annual budgeting process.
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The Operational Plan 2018-19 has been developed with all SMT across the six Strategic Themes of
the Strategic Plan, namely:

on

1. Creating a superb environment for learning
2. Cultivating a vibrant learning organisation where learners develop skills, achieve
qualifications valued by industry and progress seamlessly
3. Instilling an energy and passion for our people, celebrating success and innovation
4. Leading as a business that is a champion for governance, financial control and
balanced risk taking
5. Enhancing our position as the business and community partner of choice
6. Delivering a whole system approach. Simple, effective and consistent.
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Appendix 1 shows the Operational Plan which uses the 19 strategic objectives from the five-year
Plan as headlines in the Operational Plan 17-18. There are 45 Operational objectives for year two
with ownership of the Strategic Theme through SMT with clear performance measures reported
to SMT and the Strategic Development Committee on a quarterly basis. With reference to
Appendix 2, the Operational Plan will directly influence the Departmental Operational Plans and
then to individual staff PRD’s.
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5. Financial Implications
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Please detail the financial implications of this item – Resourcing for the Operational Plan 17-18
is undertaken through the annual budgeting process.
6. Equalities
Assessment in Place? – No

C

If No, please explain why – The Operational Plan 2017 – 18 is a top level planning document and
covers year 1 of the five-year Strategic Plan. OP 21 ensures we will ensure all activities reflect the
key principles of equality and diversity to achieve an inclusive organisation.
7. Risk

*

tro

*

Impact

lle

Likelihood
Very High
High
Medium
Low
Very Low

d

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Please describe any risks associated with this paper and associated mitigating actions –

on

The Operational Plan is a key planning tool for the College and will dictate the direction of travel
and resourcing requirement in order to overtake year one of the Strategic Plan 2017-22. Failure
to have a plan in place will result in a scattergun of activity with no clear vision or direction.
Risk Owner – Ken Thomson

Action Owner – David Allison (reporting)
Stephen Jarvie (Author)
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8. Other Implications –

Please indicate whether there are implications for the areas below.

Communications – Yes – through eFOCUS as an internal document and circulated to all Heads
Health and Safety –No
Paper Author – Ken Thomson

SMT Owner – Ken Thomson
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7. Flexible Workforce Development Fund Report
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To provide an update on Forth Valley College (FVC) Flexible Workforce Development Fund
(FWDF) applications/course bookings to date.
2. Recommendation

That members note the new business generated via this fund, associated income and discuss the
impact and lessons learned.

C

3. Background

d

The Scottish Government extended the FWDF deadline from 15 December 2017 to 28 February
2018 and most recently confirmed that we can continue to receive applications as long as
training is contractually in place by June 2018. All training now has to have commenced by
28 September 2018.
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FVC has made good progress in securing and approving FWDF applications. As of 31 May 2018 we
have spoken with 197 contacts regarding making a FWDF application via FVC. 54 applications have
been submitted and had their applications approved, of these 19 (35%) are new business to FVC.
A further 18 have chosen to apply through other colleges and 3 companies are in the process of
making an application. From those who are not eligible, through discussion we have identified
some other training options including Modern Apprenticeships (MAs) and Flexi Learning Provision.
For a full overview of FWDF Applications please see Appendix 1 SFC Reporting Tracker.
4. Key Considerations

on

3 CIPD and 13 CMI candidates are being trained via the Department of Business, 197 via Flexible
Learning/Moodle, 4 on evening provision and 30 on a Bespoke Tank Inspection Course via the
Department of Electrical, Instrumentation and Chemical Engineering. The remaining 1,843
candidates are being trained via Business Development staff and associate trainers. To date up to
2090 candidates will be enrolled on FVC provision via FWDF.
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As can be seen from Appendix 1 the total notional hours for all delivery is 52,741. This equates to
122 HNC students and approx. 10 full HNC programmes.
Due to the volume of SVQ candidates we have now recruited a fixed term 1.0 Engineering Assessor
and 1.0 FTE Multi Discipline Assessor. Assessor time is factored into FWDF costs, so these posts
have been funded directly via FWDF activity.

on

nc

U
d

lle

tro
op
y

C

on

nc

U
d

lle

tro
op
y

C

7. Flexible Workforce Development Fund Report
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
There has been discussion across the college sector on the possibility of SFC considering a tiered
approach to allocations and funding may be open to all businesses.

op
y

Update of the overall fund is at 50%. As can be seen by FVC FWDF uptake we are well above
average.
FVC Lessons Learnt

C

Overall the opportunity for meaningful employer engagement across the Forth Valley and beyond
has been extremely positive. Our quick response to SFC guidance on the fund has allowed us to
make contact with over 700 potential applicants and provide a good level of support for those
who expressed interest.

d

Additional lead up time from SFC to the launch of the 2018/19 FWDF would allow us to provide a
structured approach to marketing and administering the fund. This has been fed back to SFC by
the college sector.
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This would provide time for colleges to host employer engagement sessions to facilitate a quicker
uptake of the fund and provide efficient use of staff time in supporting employers engage. As well
as this, a structured sector wide marketing campaign would raise awareness across Scotland to
complement individual colleges marketing.
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SFC guidance to both employers and colleges on the fund has not been clear and this may have
put some potential applicants off applying. FVC will ensure that we seek feedback from all
applicants as well as those who benefited from training. This will all be fed back to SFC and used
by FVC to further improve our customer experience.
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5. Financial Implications
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FVC has an allocation of £491,951 FWDF. As of 31 May we have approved 54 applications totalling
a £467,093 FWDF spend. Where companies have gone over there £10,000 FWDF allocation there
is a further £23,656 of top up fees. By the end of June we anticipate a further 3 applications taking
us up to our full FWDF allocation. SFC have advised colleges can request additional allocation once
they have met their target.

U

Please see Appendix 1: SFC Reporting Tracker.

6. Equalities
This fund has a neutral impact for learners with protected characteristics. It is unlikely to affect
the retention, attainment or experience of existing college students. It may add to the prevalence
of older learners in some subject areas. FWDF activity is unlikely to result in any negative impacts
for learners or staff with protected characteristics as it is purely about providing upskilling and
development opportunities for eligible organisations employees. In terms of mitigating actions,
the college is attempting to redress any gender imbalances in specific subject areas. In addition,

7. Flexible Workforce Development Fund Report
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE

Assessment in Place? – Yes ☐

op
y

learners on these courses will be monitored for profile, retention and attainment and will be asked
to feedback on their experience as per college practice. Therefore, any further impacts will be
monitored on an ongoing basis.
No ☒

If No, please explain why – see above
7. Risk

Likelihood
Very High
High
Medium
Low
Very Low

C

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Impact

d

X

lle

X
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Potential Risk
a) We are unable to meet the SFC deadline date of 28 September 2018 to have training
commenced.
b) Due to the volume of I.T. training we are unable to accommodate all requests.
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Mitigation of Risks
a) FVC is ensuring that all companies have a minimum of 1 training occurrence delivered by 28
September 2018. This will ensure that training has commenced.
b) FVC has identified additional associate trainers as well as lecturing and support staff who can
support training over the summer. This will allow us to firm up training days and maximise the
use of I.T. training rooms in the college whilst our full time students are on holiday.

nc

Risk Owner – Andrew Lawson

Action Owner – Zak Stark
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8. Other Implications
Please indicate whether there are implications for the areas below.

Communications – Yes ☐ No ☒

Health and Safety – Yes ☐

Please provide a summary of these implications –
Paper Author – Zak Stark

SMT Owner – Andrew Lawson

No ☒

8. SFC College Leaver Destination Survey
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

This briefing paper seeks to inform the Strategic Development Committee about how the
College gathers information on College Leaver Destinations (CLD).
2. Recommendation

That members note the contents of the report and understand the process of collecting CLD
information.

C

3. Background

d

The Scottish Funding Council (SFC) requires colleges to return information on CLD on an annual
basis, about 8 months after typical full time course completion. For example, data for 2016/17
was required to be returned by 28th February 2017. The data collection includes FE and HE fulltime successful leavers.
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Recently there have been additional requirements placed on colleges in relation to collecting
this data. These include detail on employment type and on whether or not employment is
related directly to the course of study. For those progressing their studies, additional detail is
required on the level of that further study. SFC also request that three attempts are made to
contact each learner, and that the name of the staff member making contact and the date of
attempted contact are recorded on each occasion.
4. Key Considerations

on

The information is gathered by administrators based in the Learning and Quality Team. A list of
all full time students is pulled off the college system which matches the information already
submitted to SFC, through the annual FES return.
Collection of information begins in September and lasts until the third week in February. Initially,
records on UCAS are checked, students are surveyed after graduation and the college system is
checked for returners.
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The template to be used from SFC usually arrives in January. Skills Development Scotland (SDS)
will have added completed destinations to the spreadsheet which means there are occurrences
where we will have already collected some of the same information. This spreadsheet is used
going forward and gaps are filled with the information already recorded from October.
Where there are gaps in the information, the administrators phone students, as well as emailing
them a survey to collect the relevant information and as a last resort social media is used, e.g.,
checking employment status on Facebook. Most phone calls are made between 5pm and 8pm
as there is a better chance of catching students in the evening.
The amount of staff hours the information takes to collate is in the region of 170 hours,
equating to around 5 weeks of work for one person.
Forth Valley College have a consistently high response rate to the survey. Table 1 illustrates the
response rate for the survey across Scotland versus the response rate at FVC. There is always a
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6. Equalities

op
y

Assessment in Place? – No
If No, please explain why – This is a paper to inform members of an established process.
Please summarise any positive/negative impacts (noting mitigating actions) – N/A
7. Risk

Impact

x

lle

x

d

Likelihood
Very High
High
Medium
Low
Very Low

C

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

tro

Please describe any risks associated with this paper and associated mitigating actions – Minimal
risk as college response rate and positive destination rate are consistently high. There is a further
risk if college does not achieve targets set out within the Regional Outcome agreement.
Risk Owner – text

Action Owner – Helen Young

8. Other Implications –

on

Please indicate whether there are implications for the areas below.

Communications – No

Health and Safety – No
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Please provide a summary of these implications – N/A
Paper Author – Helen Young

SMT Owner – Fiona Brown

9. Student Association Report
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To inform members of FVSA activity for 2017/18 and of the new Strategic Plan for 2018-2022.
2. Recommendation

That members note and comment on the attached Strategic Plan and Annual Report.
3. Background

C

FVSA have had another very successful year. We have begun to see the benefits of our work over
the past two years to become a more sustainable organisation.

d

We look forward to the year ahead with two new F/T officers, a group of motivated volunteers
who intend to run for voluntary officer positions again next year, a clear strategic plan to support
our development, staff support and strong processes in place to help us reach our goals.
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Annual Report

There have been a number of key highlights across this year, with successful elections for
voluntary officers, the development of new clubs & societies, the launch of a Carers Charter in
partnership with the College and being shortlisted for two awards at the NUS Scotland Awards.

tro

Members can review the activity within the annual report attached as appendix 1.
Strategic Plan

on

At the beginning of the year, the executive committee carried out a self-evaluation against the
NUS ‘framework for the development of strong and effective student associations’. Officers and
staff also carried out a number of strategic planning workshops, discussing the future vision for
FVSA, conducting a swot analysis, identifying current and strategic partnerships and reviewing
current activity.
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Student workshops were conducted alongside our Student Council Meetings in April. Students
were asked to discuss the future of FVSA based around three key areas of activity. These were
Partnerships, Representation, and People. From these sessions we developed a strategic plan that
will allow FVSA to enhance its position as a strong and effective student association.
The draft plan was then discussed by members of our advisory group, before being approved by
our executive committee. This plan will also inform the development of a new Student Partnership
Agreement between FVSA and FVC, discussions will take place over the Summer on shared
projects that will form the basis of the agreement.
The Strategic Plan is attached as Appendix 2.
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4. Financial Implications- The SA carries out all activities within our operational budget. As the
Strategic Plan progresses there may be requirement to review the budget of FVSA, however FVSA
will not implement any plans/activities that require additional funding before seeking the support
of the College SMT and Board of Management.
5. Equalities
Assessment in Place? – Yes ☐

No ☒

C

Some of the planned activities will require to be impact assessed, however this will be
done on an individual basis.
6. Risk

Very High
High
Medium
Low
Very Low

x

tro

x

Impact

lle

Likelihood

d

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

Please describe any risks associated with this paper and associated mitigating actions –n/a
Risk Owner –Alan Buchan

Action Owner – Alan Buchan

on

7. Other Implications

Please indicate whether there are implications for the areas below.

Communications – Yes ☒ No ☐

No ☒

FVSA will publish both our annual report and Strategic Plan for students and our partners.
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Health and Safety – Yes ☐

Paper Author –Alan Buchan

SMT Owner – Andrew Lawson
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Introduction
Since we were formed in 2014, FVSA have been in a position of sustained development.
We have continued to build and adapt to meet the needs of our members and students.

op

y

FVSA have worked with students, class representatives, liberation & executive officers,
sabbatical officers, staff and our partners to develop this plan. Throughout the process we
have empowered our members to shape our goals and our vision to ensure that we are truly
a student led organization.

C

FVSA would like to thank Forth Valley College staff and management for their continued
support, as well as the Forth Valley College Board of Management for the support and
encouragement given to us by Board Members.
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Thanks also to our community partners, including Stirling University Union, for the support
and collaboration that has provided a benefit to both FVSA and our members.
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To become a sustainable organisation that is able to develop our officers and
staff to be the people that our students need them to be

op

y

We will build the Association through developing a volunteering culture that adds benefit to
our volunteers and the Association. We want all our volunteers, officers and staff to develop
their own skills and knowledge throughout everything they do for the Association, and for all
of our volunteers to be awarded in a way that boosts their future prospects by verifying what
they have learned. There will be clear progression routes for everyone involved in the
Association to progress through our organisation and onto new opportunities.
We will do this by

Increasing our presence across the College in order to ensure students are able to
access the representation, support and opportunities we provide.



Developing a strong volunteer culture throughout the Association, identifying and
creating further opportunities to volunteer and opportunities for development and
accreditation for all of our volunteers.



Building a sense of community across both the Association and the College through
events, clubs & societies and other networking opportunities for students.



Oversee the develop of staff and officers to ensure they have the skills and knowledge
to exceed in their roles, and the opportunity to progress within the Association and
externally.

U

nc
on
tro

lle
d

C



PAGE 3

Cultivating a transparent, student led organisation that influences change for
the better

op
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We will build an Association where students know not only who we are, but what we do
throughout the year. We want students to get involved in the work we do, not only through
giving feedback, but by helping us plan and carry out activities, campaigns and events. We
want our students to know that their voice and votes count throughout our elections, leading
to meaningful elections that are well contested and where elected leaders are truly the
student voice in our College. Our leaders will escalate the student voice across our
communities and at a national level to shape the wider student experience in Scotland.
We will do this by

Strengthening our communication with students and partners, making sure that all
students are able to feed into, and hear back on the work of the Association.



Engaging our members in carrying out work, in order to increase our capacity, empower
our students and develop them into future leaders.



Improving our democratic procedures to increase accountability of elected officers.
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To develop strong and equal partnerships across our community that will
benefit our members and students.
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We will develop our partnership with FVC, identifying new and existing partnerships where
we can work together to improve the student experience. Students will know who we work
with, how they can get involved and what the benefits are. We will work with students and
the College to engage with the local community, ensuring students can access the
opportunities, support and facilities available across Forth Valley.
We will do this by

Developing our partnership with FVC, strengthening how we work with departments
across the College by sharing information, increasing support and providing better
opportunities for students.



Increase awareness of existing partnerships, both of the Association and the College,
and how these benefit students.



Engaging with external partners to support the development of our students through
volunteering, external learning opportunities and providing support to students in the
community.
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10. Collaborative Projects with SERC (Belfast)
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To inform SDC members of the collaborative curriculum projects currently being undertaken
by FVC staff and students with staff and students from SERC (Belfast).
2. Recommendation

C

That members note the collaborative project activity currently in progress and contribute their
views on:
 How the college might maximise the benefits of this type of collaborative activity;
 How we might promote further collaborative curriculum projects in future years.
3. Background

lle

d

South East Regional College (SERC) is one of six regional colleges in Northern Ireland, operating
out of four campuses in the Belfast area. In terms of its approaches to curriculum and learning,
SERC has much in common with FVC and both colleges place significant strategic emphasis on
creative and technology enhanced learning.
In September 2017, Forth Valley College entered into a partnership with SERC. A key purpose of
the partnership is to share best practice and to enhance the educational experiences of students.

tro

4. Key Considerations

on

In this first year of the partnership, the two colleges have identified a number of curriculum teams
(staff and students) to collaborate on subject specific projects. Seven projects are currently in
progress and a brief outline of these is provided in Appendix 1. Each project team submitted a
Project Outline, setting out the aims of the project; how it will be managed; how it will contribute
to students’ assessed learning outcomes; and the wider learning outcomes, in terms of skills
development. The projects are due to complete in June 2018. As part of each project, each team
will produce a 3 minute video, illustrating the project process and outcomes.

U
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The two colleges are also planning a joint staff conference in August 2018. For Forth Valley
College, this will build on the success of the Creative Learning Conferences held in August for the
last three years. The conference activities will be synchronised across the two colleges and will
feature the videos produced by the project teams. The Learning and Teaching Mentor teams from
the two colleges have worked together to design the conference programme and activities. The
intention is that there will be some staff exchanges from the curriculum project teams for the day
of the conference.

There are three further areas of collaborative activity with SERC in progress:
 the Hospitality teams are exploring the opportunity of a culinary competition; student projects
around a Street Food theme; and setting up a shared site for recipe exchanges between the
two Colleges;
 the Radio and Media teams are investigating potential collaboration around the college radio
stations;

10. Collaborative Projects with SERC (Belfast)
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE


the two colleges are sharing practice in the use of their Virtual Learning Environments and
student data analytics.

op
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5. Financial Implications

Please detail the financial implications of this item - A modest budget to support collaborative
projects with SERC was included in the approved college budget for 2017-2018.
6. Equalities

C

Assessment in Place? – No
If No, please explain why – Initial screening indicates that a full equalities impact assessment of
this activity is not required.
Please summarise any positive/negative impacts (noting mitigating actions) – N/A

d

7. Risk

Impact

tro

Likelihood
Very High
High
Medium
Low
Very Low

lle

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

X

X

on

Please describe any risks associated with this paper and associated mitigating actions – There
are no significant risks in relation to this activity
Risk Owner – Fiona Brown

Action Owner – Fiona Brown

8. Other Implications –

U
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Please indicate whether there are implications for the areas below.

Communications – Yes
Health and Safety – No
Please provide a summary of these implications - As well as providing benefits to students and
staff, the collaborative partnership with SERC has the potential to generate PR opportunities and
potential award entries. It will also be important that the outcomes and benefits of successful
collaborative projects are effectively communicated to all staff, to promote further collaborative
projects going forward.
Paper Author – Fiona Brown

SMT Owner – Fiona Brown
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Appendix 1: FVC/SERC Collaborative Curriculum Projects 2017-2018

Engineering

HND Electrical
Engineering

Science

Access to Science (level 6)

Design and
Manufacture
Make-Up Artistry

HNC Engineering

Art and Design

Art and Design Portfolio
Preparation

NQ Pathways to Sports
Coaching (level 6)
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HND Make-Up Artistry

Project Outline
SERC and FVC students are working collaboratively on the implementation and evaluation of activities
that support the development of language and communication skills in children.
SERC and FVC students are working collaboratively on providing remote technical feedback of
coaching performance observation via YouTube, in order to allow the learner/coach a greater depth
and range of constructive information to draw upon whilst reflecting and formally evaluating upon
their coaching performance.
SERC and FVC students are working collaboratively on building a set of weather monitoring devices.
The devices use a microcontroller-based system to measure and log air-pressure, temperature,
humidity and light levels. The logged data can then be shared and compared for any given day.
SERC and FVC students are using different techniques to measure stress levels amongst students,
before and after a series of stress-relieving activities. Once the investigation is complete results will be
shared, comparisons made and conclusions drawn.
SERC and FVC students are working together to design and manufacture a robust folding bike hinge
that will quickly release to allow the bike to fold.
SERC and FVC students are competing with each other to create an authentic character look from a
20th Century film (required for assessment). The looks will be photographed and the characters will be
superimposed onto a background similar to the original film set. Each pair of students will be judged
on the authenticity of the characters within the set in comparison to the original film scene.
Students are undertaking a project that is themed around their local area/environment. They are
sharing the process and outcomes with each other throughout to support creative reflection and peer
learning.

C

Course(s)
HNC Childhood Practice
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Subject Area
Early Learning and
Childcare
Sport and Fitness

11. Validated Self-Evaluation with Stirling Council
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To inform Committee members of the proposal for Forth Valley College to participate in
validated self-evaluation (VSE) with Stirling Council secondary schools.
2. Recommendation

That members note the proposed arrangements and contribute their views on the value of this
activity to the college.

C

3. Background

d

Validated self-evaluation (VSE) is part of the quality improvement processes carried out by
schools. It is voluntary, but strongly recommended by Education Scotland. Stirling Council have
fully committed to VSE and are implementing it across all education sectors. The purpose of VSE
is to test the accuracy of each school’s self-evaluation, in much the same way as Education
Scotland do during an external review, but using peers from other schools to carry out the review.
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Typically, VSE involves schools working in triads, with each being the subject of a two-day review
carried out by managers and staff from the other two schools. The review focuses on Learning,
Teaching and Assessment and one further Quality Indicator from the How Good is Our
School/College? framework, selected by the institution being reviewed. Stirling Council have asked
Forth Valley College to participate in the VSE of their secondary schools and have suggested that
we partner with Stirling High School and McLaren High School.
4. Key Considerations

U
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The first review will be of Stirling High School and will take place on 10 and 11 June. This will
involve a team from FVC (consisting of the VP Learning and Quality and two Heads of Department,
all of whom are experienced Education Scotland Associate Assessors) visiting the school, along
with a similar team from McLaren High. The teams will carry out a review of documentation; hold
professional discussions with school staff; hold focus groups with pupils and parents; and carry
out a number of short “learning visits” (observations). Following the review, a summary report
will be produced, focusing on key strengths, agreed next steps and suggestions or signposts.
McLaren High School will be the next partner to be reviewed in September/October 2018. The
FVC VSE review take place early in 2019 and the outcomes of the review will contribute to the
evidence base for the college’s Evaluative Report and Enhancement Plan due in October 2019.

I am not aware of any other college being involved in VSE with partner schools and, whilst it is not
an essential part of our own quality improvement processes, potential benefits include:
 Further enhancement of the college’s partnership with Stirling Council Schools, Learning and
Education Service;
 Enhancement of the college’s profile with Stirling schools (providing that the college’s review
is positive and school staff observe excellent practice);

11. Validated Self-Evaluation with Stirling Council
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
An additional external perspective on our own evaluation processes and, in particular,
evidence for specific Quality Indicators from How Good is Our College? that relate to external
stakeholders contributing to college evaluation.

op
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5. Financial Implications

Please detail the financial implications of this item - there are no financial implications, other
than travel to the two schools for planning meetings and for the review.
6. Equalities

C

Assessment in Place? – No

If No, please explain why – Completion of the EQIA Initial Screening Form indicates that a full
EQIA is not required.

7. Risk

lle

d

Please summarise any positive/negative impacts (noting mitigating actions) – N/A

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Impact

tro

Likelihood

X

X

on

Very High
High
Medium
Low
Very Low
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Please describe any risks associated with this paper and associated mitigating actions – There
are minor risks associated with participation in VSE:
 Staff in the participating schools may object to college staff participating in the review,
particularly in relation to learning visits. Whilst this is really a risk for the schools /local
authority to manage, FVC will, where possible select staff for the review team who are trained
Education Scotland Associate Assessors to mitigate this risk.
 College staff may equally object to learning visits being carried out by reviewers not working
on behalf of Education Scotland (as per the EIS FELA national policy on observation). This will
be mitigated by appropriate advance communication, including clear links to our own
Education Scotland/SFC evidence requirements.
There is a small risk that the practice observed during the college review is not positive. This could
be damaging to our reputation with our school/local authority partners, particularly as providers
of vocational learning for school pupils. This will be mitigated by thorough preparation of all staff
likely to be involved in learning visits during the review.t
Risk Owner – Fiona Brown

Action Owner – Fiona Brown
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8. Other Implications –
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Please indicate whether there are implications for the areas below.
Communications – Yes
Health and Safety – Yes

C

Please provide a summary of these implications - Plans for the college review will need to be
clearly communicated to staff and briefings held to ensure that all staff are very well prepared for
learning visits. If school staff are to carry out learning visits in workshop areas, they will need to
be provided with suitable PPE.

SMT Owner – Fiona Brown

U

nc

on

tro

lle

d

Paper Author – Fiona Brown

12. Operational Plan 2017-18 Monitoring
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To update the Strategic Development Committee on progress towards meeting our objectives
set out within the College’s Operational Plan for 2017-18.
2. Recommendation
That members note the content of the report.
3. Background

C

The College has developed a monitoring system to allow active monitoring of progress towards
achieving the objectives set out within the College’s Operational Plan for 2017-18.
4. Key Considerations

tro
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Appendix 1 provides an overview of progress against our 2017-18 objectives. Of our 46
operational plan objectives seven have been completed, and 33 are progressing to target, with
one objective yet to commence. Three objective has been rated as having an issue identified,
with a further two objectives being identified as progressing with a minor delay. Objective OP16
which has been flagged as having an issue identified relates to a drop in the success rate for FT
HE students in Session 2016-17, as recently reported through the College’s Evaluation Report and
Enhancement Plan. A full investigation and analysis of the reasons behind this has been carried
out with action plans in place at programme team level to recover this in Session 2017-18. The
issue is being monitored through SMT, with tracking reports being produced.
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Objectives OP26 and OP32 have both been flagged as having an issue identified with both relating
to budget targets within international, which continues to be challenging. The income targets for
International have not being met, and the current International plan is being evaluated to ensure
we have identified the most appropriate markets going forward. A revised Commercialisation
Strategy is also currently being developed, which will highlight areas for concern and set out a
proposed plan to define the way forward.
Tow objectives have been flagged as progressing with minor delays. The first relates to baselining
digital skills for staff and students, while the second relates to the review of strategic risk.

U

For information, an update for all objectives is included.

5. Financial Implications
Please detail the financial implications of this item – The income targets for International have
not been fully met, and other avenues are being explored to fill the income gap.

6. Equalities
Assessment in Place? – Yes ☐

No ☒
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If No, please explain why – This is a monitoring report of progress against the College’s
Operational Objectives. Due consideration of any impact in relation to protected characteristics
was undertaken during the setting of these objectives.
Please summarise any positive/negative impacts (noting mitigating actions) – n/a
7. Risk

Likelihood
Very High
High
Medium
Low
Very Low

C

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.
Impact

lle

x

d

x

Please describe any risks associated with this paper and associated mitigating actions –
Risks - The current environment is proving challenging in relation to International income targets.

tro

Mitigating Actions

Other income sources are being assessed, and our overall budget reviewed as part of the Quarter
3 reforecast.

on

Risk Owner – SMT

Action Owner – SMT

8. Other Implications –

Please indicate whether there are implications for the areas below.
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Communications – Yes ☐ No ☒

Health and Safety – Yes ☐

Please provide a summary of these implications – n/a
Paper Author – David Allison

SMT Owner – David Allison

No ☒
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13. Student Activity Report
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
1. Purpose

op
y

To report to Strategic Development Committee members on progress towards meeting our
Credits targets for Session 2017-18, and on recruitment for Session 2018-19.
2. Recommendation
That members consider the content of the report.
3. Background

C

The College has a strong track record on meeting its activity targets, and could face financial clawback if this target is not met. This report provides an update on how the College is progressing
towards our activity targets for Session 2017-18. The report also provides an early view of
recruitment for Session 2018-19.

d

4. Key Considerations

lle

Session 2017-18 Progress towards our Activity Target

tro

Our overall Credits target for Session 2017-18 has increased by 663 due to an allocation of
additional Credits to provide more trained Child Care staff to meet the Government’s
commitments in this area, with this allocation coming after our Curriculum Review process.

on

Significant progress has been made towards our Credits target, with the current estimate being
that our Credits gap that was identified earlier in the Session has been closed, based on current
delivery and planned delivery, as per Figure 1. In November we identified an estimated Credits
gap of approximately 3,600, which was predominantly a result of full time enrolments (August
intake) being below target.
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Significant work has been undertaken by Departments and SMT to identify additional provision
to ensure we close this gap, and deliver to our Activity target. Additional activity was identified
and has either been implemented, or is planned. This has included additional January start
provision, both full time and part time, additional evening classes, and additional flexible learning
provision. Implementation of identified and planned activity is ongoing to ensure that our Credits
target is met.
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13. Student Activity Report
For Discussion
7 June 2018
STRATEGIC DEVELOPMENT COMMITTEE
5. Financial Implications

op
y

Please detail the financial implications of this item – There is potential for SFC to claw-back
funding if the College does not achieve its activity target.
6. Equalities
Assessment in Place? – Yes ☐

No ☒

C

If No, please explain why – All of our courses are analysed at Department and Course level in
relation to protected characteristics, with Departments actively involved in addressing any
imbalances.
Please summarise any positive/negative impacts (noting mitigating actions) –

d

7. Risk

Likelihood

Impact

X

tro

Very High
High
Medium
Low
Very Low

lle

Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood as
Very Low through to Very High.

X
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Please describe any risks associated with this paper and associated mitigating actions – There is
a risk of financial claw-back if the College doesn’t achieve its Activity Target. The College’s SMT
will closely monitor progress against our Activity target, and our teaching Departments are
implementing proposals, to ensure that the target is met.
Risk Owner – David Allison

Action Owner – David Allison
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8. Other Implications –

Please indicate whether there are implications for the areas below.

Communications – Yes ☐ No ☒

Health and Safety – Yes ☐

Please provide a summary of these implications Paper Author – David Allison

SMT Owner – David Allison

No ☒

