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Mr Andrew Carver
Mrs Caryn Jack
Mr Steven Tolson
Mr Scott Harrison

C

Apologies:

d

Mrs Anne Mearns (Chair)
Mr Alan Buchan
Mrs Fiona Campbell
Mrs Lorna Dougall
Mrs Pamela Duncan
Mr Liam McCabe
Ms Amy Scobbie
Ms Beth Hamilton
Mrs Trudi Craggs
Dr Ken Thomson
Mr Ken Richardson
Mr Davie Flynn
Mr Colin Alexander
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Present:

op
y

Room S1.19, Stirling Campus (commencing at 4.30pm)

tro

In Attendance: Mr David Allison, Associate Principal and Executive Director Information Services and
Communication
Mrs Alison Stewart, Associate Principal and Executive Director of Finance
Mr Stephen Jarvie, Corporate Governance and Planning Officer
The Chair provided members with an update on the recruitment process for the new Chair.

on

She also recorded the congratulations of the Board to Alan Buchan and Amy Scobbie on their
reappointment to the Board following being voted onto the Student Association for a further year.

nc

She informed members that it had been intended to have the Internal Auditors attend this meeting
for a presentation on Board Member responsibilities. Unfortunately, diary conflicts meant that this
was not possible. She confirmed preparatory material would be issued prior to the relevant Board
Strategic Session.
B/16/051

Declarations of Interest

U

None

B/16/052

Principal’s Report
The Principal provided members with an update on his activities since the last meeting
of the Board of Management.
He provided a brief overview of National Bargaining, confirming that agreement on
pay had been reached and outlining the caveats associated with this such as additional
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funding being made available to College’s in the next round of the spending review to
support increases in lecturer salaries on an ongoing basis.

op
y

He provided feedback from the recent SFC Strategic Dialogue meeting, noting that
there had been very positive feedback on the College, in particular Creative Industries,
College governance and finance; and the overall engagement of the College in the
sector.
He informed members that, once the formal report from SFC was received, the report
would be brought to the Board for consideration.

C

Members welcomed this feedback and raised the need to increase the promotion of
the work of the College. The Principal agreed with this, noting the example of the
recent Making Digital Work dinner which was excellent promotion for the College.

d

He further outlined his other activity, noting that some of these had been identified
as potential future income streams.

B/16/053

lle

a) Members noted the content of the report
Approval of Co-Option to Audit Committee

tro

The Associate Principal and Executive Director of Finance presented a paper and
asked members for approval to co-opt Roy Hogg to the Audit Committee.
She provided background on Mr Hogg and outlined the benefits to the work of the
Committee from the co-option.
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a) Members approved the co-option
B/16/054

Minute of Board of Management Meeting of 23 March 2017
The Minute of the meeting of 23 March 2017 was accepted as an accurate record.
Matters Arising

U

nc

B/16/055

a) B/16/033 Board Effectiveness Report
The Associate Principal and Executive Director Finance noted that the final version of
the report had been received and was available on the College website.
She informed members that it was intended to use this report to inform the discussion
at one of the upcoming Board strategic discussion sessions.
It was agreed that the Corporate Governance and Planning Officer would circulate the
link to this document to members.
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b) B/16/039 IT Security Policy
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The Associate Principal and Executive Director Information Services and
Communications reported that a test group for the online Board paper system had
been agreed at the last Board meeting.

He informed members that the intention had been to work on this with the test group
during the recent round of Committee meetings however the dates had unfortunately
not worked in terms of the availability of the test group members.

c) B/16/040 New Equalities Outcomes

C

The Chair queried whether Board members would be provided with the necessary
technology to operate the new system. The Associate Principal and Executive Director
Finance confirmed that members who required devices would be provided with one.
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The Corporate Governance and Planning Officer confirmed to members that their
requested changes to the wording of the Equalities Outcomes had been completed.
d) B/16/043 Group Life Assurance Cover
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The Associate Principal and Executive Director Finance reported to members that,
owing to the recent industrial action, the College had decided to delay with the
consultation relating to the possible removal of the additional group life assurance
cover provided by the College.
e) B/16/044 Senior Independent Member

on

The Chair reported that, following the last meeting of the Board, Fiona Campbell had
agreed to take on the role of Senior Independent Member.
f) B/16/048 Student Association Activity December 2016 to March 2017
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The Chair noted for the minute that approval for the changes to the Student
Association Constitution had been received from members via email.
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B/16/056

Minutes and draft minutes of other Committee
a) Falkirk Campus Project Board - 27 April 2017
The Falkirk Campus Project Board Chair noted that the project board had met twice
since the last meeting of the Board of Management.
He updated members with progress on the tender exercise for the main contractor
for the new build and also outlined the proposed evaluation process that would occur
in July.
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He also discussed the timeline for approval of the Decision Point 4 document which
will be presented following the tender exercise.
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He highlighted risks identified by the FCPB in relation to the projects funding,
specifically in relation to the current sale of Branshill and the potential future sale of
the existing Falkirk campus. He confirmed these risks and proposed mitigation would
be covered when the Decision Point 4 document is presented for approval.

C

The Chair noted that the Board meeting of 10 August for consideration and approval
of the Decision Point 4 report was a key meeting and asked that any members who
cannot attend let the College know so that quorum could be assured.
b) HR (Inc. Nomination) Committee - 6 June 2017

d

The Committee Chair noted that the main item of discussion was national bargaining
and that this would be covered in the main agenda of the meeting.
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c) Strategic Development Committee - 8 June 2017

The Committee Chair confirmed that national bargaining had been discussed as a risk
to the College.
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d) Falkirk Campus Project Board - 16 June 2017
This was covered under item B/16/056 a)
e) Finance Committee – 21 June 2017

on

The Chair noted that the committee had discussed the Budget which was on the
agenda for consideration and approval. He also informed members that the
Committee had considered the Treasury Management strategy, also on the agenda,
and had concluded that owing to the College’s status as a public body this was now
no longer needed.
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He also highlighted that, owing to a scheduling change, the meeting had occurred the
previous evening and therefore the minute was not ready for distribution at this time.
It was agreed that the Corporate Governance and Planning Officer would circulate the
minute to members when it was ready.

U

B/16/057

Budget 2017/18
The Associate Principal and Executive Director of Finance tabled an update to the
budget paper for member’s consideration and approval. She highlighted that the
budget paper had been updated following decisions made at the previous evening’s
Finance Committee.
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op
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The Principal commented that it was unusual to be tabling such papers and confirmed
this was due to significant changes since the paper was originally issued such as the
agreement on National Bargaining.
The Associate Principal and Executive Director Finance informed members that the
College had been notified of an increase in funding earlier in the year along with the
rest of this sector but that, earlier that week, SFC had revised what this was originally
intended to fund and that this was now to be used to fund national bargaining related
salary increases for lecturers.

C

Members commented that this was an unprecedented move on the part of SFC and
asked whether this would have an impact on the College’s ability to deliver the targets
in the upcoming Regional Outcome Agreement.
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The Associate Principal and Executive Director Finance confirmed that this would not
impact on delivery if the College is able to deliver a surplus in the budget. She
confirmed that this would only be possible through the removal of the funding
earmarked to support the Falkirk estates developments. She outlined the resulting
removal of £400k from the budget in relation to this and confirmed that the College
was of the opinion that the college should not be expected to fund estates
development costs for its revenue budget . It was also highlighted that SFC had
sufficient unallocated funds to make up this shortfall and that a request for such
should be made to SFC.
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Members asked that this request should also be used to highlight the underfunding
of the College by SFC in comparison to other College’s in the sector as highlighted by
the SFC’s simplified funding model and that the SFC be asked to implement the move
to the new model as previously intended. It was also noted that the funding provided
for national bargaining does not meet the requirements of annual incremental
increases or any increases for support staff.
The Principal confirmed that he would write to SFC on this immediately and would
thereafter engage directly with SFC on this with the new Chair once they were in post.
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As the £400k does impact on the assumption which will underlie the Decision Point 4
document for the new Falkirk Campus, the College will write to SFC seeking the
additional funding in advance of submitting this document.

U

a) Members approved the budget for 2017/18

B/16/058

Treasury Management Strategy 2017/18
The Associate Principal and Executive Director of Finance noted that, as reported by
the Chair of the Finance Committee, the College was seeking approval to remove the
Treasury Management strategy
a) Members approved the removal of the Treasury Management strategy
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B/16/059

Forth Valley College Foundation – Annual Plan

op
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The Associate Principal and Executive Director of Finance presented a paper outlining
the proposed projects seeking support from the Forth Valley College Foundation.

She informed members that the normal process for this paper would have been for it
to have been considered by the Strategic Development Committee first but that, due
to the significant last minute changes to the College budget, the paper had not been
able to be presented.

C

Members noted that one of the project was for small amounts to support two
students who had secured hospitality internships in Dubai and requested that the
College fund these directly.

d

Members queried whether it would be appropriate for students to be able to directly
approach the Foundation for funding.

B/16/060

lle

a) It was agreed that the College would look at the process for grant applications and
will bring a paper to the Strategic Development Committee for consideration.
Strategic Plan 2017-2022

tro

The Principal presented the strategic plan 2017-2022 for approval. He informed
members of the comprehensive consultation process, with the Board, students and
staff, which had gone into the creation of the document.
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He highlighted the success of the mission statement for the College of “Making
Learning Work” and confirmed that it was intended to retain this and the key strategic
themes for the 2017-2022 period.
Members made a number of suggestions relating to the content and it was agreed
that these would be implemented.
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a) Members approved the Strategic Plan 2017-2022

U

B/16/061

Outcome Agreement 2017-20
The Associate Principal and Executive Director Information Services and
Communication presented members with the final draft of the Outcome Agreement
2017-20. He confirmed that the draft document had been seen and considered by the
Strategic Development Committee.
Members noted that the submission should include caveats relating to the potential
impact of National Bargaining on delivery against targets.
a) Members approved the Outcome Agreement 2017-20
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B/16/062

Student Association Activity March to June 2017

op
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The Student Association President presented a report on the activity of the Student
Association since the last meeting of the Board of Management.
He confirmed the results of the recent elections and that approval had been obtained
for the revised Student Association constitution.

C

He informed members that, following a recent review, the College had retained its 3
star status for Healthy Body, Healthy Mind. He highlighted that this was a very positive
position compared to other Colleges and Universities, many of whom only have a one
or 2 star rating.

d

The Student Association Vice President highlighted that the Mental Health First Aid
contributed to this rating and continues to attract high levels of participation and
demand for places. Supporting this was a recent survey on student stress which would
be circulated when completed.

lle

The Chair noted that the Board and SMT should consider how to support this activity.
It was agreed that information on this training and available dates would be circulated
to Board members.

B/16/063

tro

a) Members noted the content of the report
National Bargaining

on

The Principal provided an update on National Bargaining in the College sector. He
noted that, since the papers were issued, an agreement had been reached on the pay
element for lecturers, with future work to occur on rationalising terms and conditions
of service.

U
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He highlighted the funding for these increases which had been touched on earlier in
the meeting and highlighted the need for a positive outcome from the spending
review to support College’s on a sustainable basis.
a) Members noted the content of the update
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B/16/064

Relationship Building – Verbal (Board Members only)

a) Members noted the content of the discussion
Review of Risk
No new risks were identified.
B/16/066

Any Other Competent Business

C

B/16/065

op
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Members discussed at length the recent communications from the local EIS FELA
Branch and the impact this may have on the relationship between the College and
staff. It was agreed no further action was required at this time and the College would
await communication from SFC.

lle
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The Associate Principal and Executive Director Finance informed members that the
register of interests information would be circulated for updating prior to it’s inclusion
in the College accounts.
She noted that the College was looking to update the skills matrix for Board members
to assist in Committee placements.

tro

She also highlighted that the College was looking to conduct the annual review of
Board Members and the Chair.
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It was agreed that the Corporate Governance and Planning Officer would circulate the
necessary information to members.

5. New Falkirk Campus Decision Point 4 Report
For Approval
10 August 2017
BOARD OF MANAGEMENT
1. Purpose

op
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To consider the New Falkirk Campus Decision Point 4 Report and the awarding of the main Design
and Build contract to Balfour Beatty.
2. Recommendation

That members approve the New Falkirk Campus Decision Point 4 Report and appointment of Balfour
Beatty.

C

3. Background

On 22 December 2016, SFC confirmed that they had received approval from Scottish Government of
the Full Business Case for the redevelopment of the Falkirk campus.

d

On 20 April 2017, SFC confirmed approval of the Colleges Decision Point 3 report and recommended
the College should proceed to Decision Point 4.
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The in-principle offer of grant was also made in accordance with a specific number of conditions which
were attached to the offer. All conditions have been met and an update on progress is included in
Appendix H of the Decision Point 4 Report, attached to this paper.
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The attached report was considered and recommended for Board of Management approval by the
Falkirk Campus Project Board on 3 August 2017.
4. Key Considerations

on

The attached document is the Decision Point 4 Report (DP4) for an £81.99m, 20,709 sq. metres new
Falkirk Campus Headquarters on the College’s existing and extended Middlefield site in Falkirk. The
document has been prepared by the College and a full Team of Technical, Financial and Legal Advisors,
with support from SFT and SFC.
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In summary, the overall development cost has reduced from an estimated £83.03m to an actual
£81.99m with the area (GIFA) and programme remaining unchanged from the DP3 report.
The winning contractor was Balfour Beatty Construction Ltd with a construction tender of
£53,724,446.

U

The proposed investment will continue to deliver a regional, national and international centre for
STEM, Care and Sport activity, providing progression from school through modern apprenticeship and
tertiary education programmes to higher education and employment. It will provide the opportunity
for the college to develop its current position and reputation for the delivery of specialist training for
STEM industries particularly in oil and gas, manufacturing, chemicals, energy and life sciences.
The Decision Point 4 Report clearly demonstrates not only a strong and compelling case for
progressing a new and sustainable Falkirk Campus, but also details the £81.99m cost, proposed
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5.2 Contingency

6. Area

nc

The Gross Internal Floor Area (GIFA) in the DP4 remains unchanged at 20,709 sqm.
7. Cost

U

As noted above, the Overall Cost of the Development is £81.99m, a reduction of £1.04m from the DP3
cost estimate of £83.03m, with full details highlighted in section 3 of the DP4 report.
All tender returns were subjected to a comprehensive evaluation process on the basis of a 40% cost
60% quality basis, followed by formal interviews. Balfour Beatty’s Construction Ltd’s tender return
scored the highest marks in both cost and quality, totalling 88.5 (2nd place
scored 76.82)
confirming their desire to win this project.
Actual construction tenders varied between £53.7m and £61.8m, against a budget of £59.2m.
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12. Other Implications –

Communications – Yes ☒

No ☐
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Please indicate whether there are implications for the areas below.
Health and Safety – Yes ☒

No ☐

Please provide a summary of these implications –Included in DP4 report.

SMT Owner – Tom Gorman
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Paper Author – Tom Gorman

