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FVC Gender Action Plan 2017-20 

Context 

The Scottish Government’s high level strategic objectives for colleges include: 

 Access to education for people from the widest range of backgrounds, including implementation of the recommendations of the Commission on 

Widening Access  

 Developing the Young Workforce 

 Learning which…prioritises provision that meets known skills gaps in the economy, for example in STEM subjects… 

 Address the underrepresentation of women on the governing bodies of colleges and universities and at senior levels, and gender balance among 

student intakes for some key subjects, including STEM subjects 

 
This has led to the requirement on Colleges to have a Gender Action Plan (GAP).   

The SFC’s Aims and Milestones to tackle gender imbalances are as follows: 

Aim Milestone 

By 2021, increase by 5% the minority gender share in each of the 10 largest 

and most imbalanced ‘superclasses’ among 16-24 year olds. 

Increase by 4.2% by 2019-20 

By 2030, no subject has an extreme gender imbalance (75:25) 

 

50% reduction in the number of college subjects in this category by 2025 

By 2030, the gap between male and female participation in undergraduate 

study is reduced from 15.4% gap to 5% 

We will look to have reduced this gap to 13.6% in 2019-20. 
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What do colleges need to do? 
 

 Outline key ambitions to tackle gender imbalances at subject level, focusing on those subjects with the greatest gender imbalances at the college.  

 Identify where there is an imbalance between male and female students within completion in a particular subject area and outline outcomes to be 
achieved in addressing this imbalance. 

 Outline how you are proactively promoting gender equality in relation to staff. This should include progress with addressing gender imbalances at 
senior academic level and how you are working towards eliminating the gender pay gap. 

 Describe how you are working towards improving gender imbalances on your College Board. 
 

The GAP is linked to FVC’s Regional Outcome Agreement 2017-20.  Each year’s progress of the GAP is to be reported annually through the Outcome 

Agreement process.   Below, the overall OA Credit delivery targets for males and females.  The detail in this GAP takes this as a starting point and 

considering the Superclasses (Appendix 1), has looked at data for programmes within those classes in order to form Actions.  The GAP aims to start small 

and keep activity simple:   one heavily-male gendered programme (from Engineering) will be selected for analysis and action in Year 1; 1 heavily-female 

gendered programme (from Care) will be focused on in Year 2. 

 

   FVC ROA 2017-20 Targets Performance Current Year 

Target 

Targets 

No Measure 2013-14  2014-15  2015-16 2016-17 2017-18 2018-19 2019-20 

1d) Volume and proportion of Credits delivered to learners from 

protected characteristics: 

              

  Volume of Credits delivered to females  38,980 41,811 40,375 42,244 42,244 42,244 42,244 

  Proportion of Credits delivered to females  46% 48% 48% 49% 49% 49% 49% 

  Volume of Credits delivered to males 45,412 45,772 45,897 43,970 43,790 43,790 43,790 

  Proportion of Credits delivered to males  54% 52% 52% 51% 51% 51% 51% 
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ECU Attracting Diversity project 

FVC has had a project with support from ECU since AY 2015-16 to examine embedding equality and diversity in student recruitment.  Although the learning 

from the project to date is limited, it has provided examples of activity which could be replicated across the programmes requiring analysis.  The project has 

provided a useful foundation for the GAP and some relevant data which will be examined further (see Appendix 2).  The project will run into AY 2017-18, 

and be linked to GAP activity. 

GAP Framework 

SFC commissioned the Higher Education Academy (HEA) to undertake research into how institutions were tackling gender imbalances across Scotland.  

Whose job is it anyway? Higher Education Academy (2016) suggested a framework for tackling gender imbalances based on a successful and sustainable 

approach across an institution’s activities.  The five broad themes are as follows and have been used as the framework for FVC’s GAP: 

 Infrastructure 

 Influencing the influencers 

 Raising awareness and aspiration 

 Encouraging applications 

 Supporting success 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 

(targets) 

Key things we will 

do to meet these 

targets  

How When Who 

Infrastructure 2017-18 B Maintain 50/50 male and 
female representation on 
BOM 

Comply with 
principles of Good 
Governance 

 Highlight 
male/female 
representation 
at different 
levels in college 
 

ongoing Corporate 
Governance and 
Planning Officer 
HR 

 ongoing     Ensure 
recruitment 
and selection 
processes are 
fit for purpose 

ongoing Corporate 
Governance and 
Planning Officer 
HR 

 ongoing   Comply with 
Equality Act 

 Continue to 
gather & 
publish 
information on 
protected 
characteristics 
of BOM  

As 
required 

Corporate 
Governance and 
Planning Officer 
HR 

 2019 B Gender equality amongst 
staff 

Analyse trends in 
recruitment and 
CPD information for 
male and female 
employees as per 
equality duty 

 Improve data 
collection and 
analysis to 
examine 
information per 
employee 

 
 
 
 

As 
required 

HR 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 
(targets) 

Key things we will 
do to meet these 
targets  

How When Who 

 ongoing   Meet recruitment 
obligations as public 
sector organisation 

 Continue to use 
MJS to provide 
fair and 
transparent 
recruitment 
process 

ongoing HR 

 2019   Publish protected 
characteristics of 
staff in Equality 
Outcomes 

 highlight 
male/female 
representation 
at different 
levels in FVC 

 

As 
required 

HR 

 17-18 B Improve male and female 
participation and success in a 
range of programmes where 
there is a clear gender divide 

Set targets for 
gender 
underrepresentation 
at subject level 
(superclasses) 

 Establish a 
cross-college 
short-life 
working group 

Aug 17 AP 
HODs 
CMs 
HEILS 
DC 
 

 From 17-
18 

    Compulsory 
analysis/action 
of gender 
information as 
part of team-
evaluation and 
curriculum 
planning 
processes 
 

From Aug 
17 

HODs 
CMs 
DC 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 
(targets) 

Key things we will 
do to meet these 
targets  

How When Who 

 17-18   Use data to examine 
male and female 
representation, 
retention and 
achievement across 
key subject and 
course areas 

 

 Increase 
specific 
information on 
why students 
leave – move 
away from 
‘reason 
unknown’ 

From Aug 
17 

Teaching 
departments 
CMs 
LDWs 
LAs 
 

 17-18 
18-19 
19-20 

    Training in 
unconscious 
bias for staff 
from key 
subject areas 
who interview 
potential 
students 

From Aug 
17 
Aug 18 

CMs 
Lecturers 

 17-18 F    Through data 
analysis, 
identify 1 
course with 
historically 
more males to 
focus activity 
on: 
NC Mechanical 
Engineering 
(YCE/FK) 
 

Aug 17 DC 
ASME CMs 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 
(targets) 

Key things we will 
do to meet these 
targets  

How When Who 

 18-19 M    Through data 
analysis, 
identify 1 
course with 
historically 
more females 
to focus activity 
on: 
Care 

Jan 18 DC 
CR CMs 

 18-19 M    Examine male 
experience in 
the Care 
subjects as a 
whole 
 

From 
April 18 

DC 

 ongoing B    Track 
enrolments 
from school-
college 
partnership 
activity 
programmes 

From Sep 
17 

SPC 
DC 

 ongoing F    Examine 
female 
experience in 
STEM subjects 
through focus 
groups 

Dec 17 DC 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 
(targets) 

Key things we will 
do to meet these 
targets  

How When Who 

Influencing 
the 
Influencers 

17-18 B Contribute to changing 
perceptions and 
stereotypical attitudes to 
gender by reaching a range 
of influencers to highlight 
opportunities at College for 
males and females 

Raise awareness 
amongst 
parents/carers of 
what College can 
offer young people 

 Page on FVC 
website 
created with 
guidance for 
parents/carers 
on courses and 
potential 
employment 
opportunities, 
tally ‘hits’ on 
page 

Dec 17 DC 
Marketing & 
Communications 

 18-19 B  Work specifically 
with guidance 
teachers/pastoral 
support and SDS 
Advisers 

 Set up group to 
examine 
encouraging 
young people 
into  courses 
with gender 
imbalances 

Aug 18 DC 

 18-19 
19-20 

B  Raise awareness 
amongst FVC staff 

 PDA  teaching 
practice to 
include a 
session on 
Unconscious 
bias 

 
 
 
 

Aug 18 AP 
DC 
Equate 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 
(targets) 

Key things we will 
do to meet these 
targets  

How When Who 

Raising 
Awareness 

17-18 B Contribute to changing 
perceptions and 
stereotypical attitudes to 
gender by highlighting 
barriers, attitudes etc. 

Review interview 
process and 
historical data for 
most heavily 
gendered subjects 

 EQIA on 
interview 
process 

From Dec 
17 

Specific TDs 
DC 

 17-18 
- 
19-20 

  Continue to work 
with partners to 
offer opportunities 
at College to all 
young people 

 Via College 
representation 
on CPPs and 
LEPs in Falkirk, 
Stirling and 
Clacks 

ongoing CPP/LEP reps 

Encouraging 
Applications 

18-19 
19-20 

B Increase number of 
applications received by 
males and females for 
subjects with severe gender 
imbalances 

Course packaging—
creating new course 
names/descriptors 
to be more relevant, 
specific and reader-
friendly. 

 Meet with CMs 
during 
curriculum 
review 

Spring 18 DC 
ASME/EICE/CR 
CMs 

 18-19 
19-20 

  Track applications –
interviews – offers – 
retention - 
achievement 

 Use of Cognos 
reports 

 Specific focus 
on certain 
programmes 

 
 
 
 
 
 

From 
February 
18 

CMs 
DC 
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Theme Academic 
Year 

Tackling 
underrepresent
ation of males 
(M), females (F) 
or both (B) 

What we want to achieve 
(targets) 

Key things we will 
do to meet these 
targets  

How When Who 

Supporting 
Success 

17-18 B Track if any difference in 
retention/achievement of 
females compared to males 
and males – females on 
subjects with severe gender 
imbalances, through 
provision of specific support 

Provide enhanced 
support to females 
on male dominated 
course and vice 
versa 

 Mentoring 
support from 
LDW on target 
course  NC 
Mechanical 
Engineering 
(YCE/FK) 

From Aug 
17 

LDW 

 18-19     Care course From 
April 18 

LDW 

 19-20 B    Review 
mentoring 
process with a 
view to 
extending to 
another course  

July 19 LDW 
DC 

 18-19 F    Consider re-
establishing 
Interconnect 
network in FVC 

Dec 17 DC 
CMs 
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APPENDIX 1 

 

Superclasses 
Subject areas in colleges with severe imbalances (greater than 75% of one gender) 
 

Female under-representation 

Construction 

Building/Construction Operations 

Building Services 

Engineering/Technology 

Mechanical Engineering 

Electrical Engineering 

IT: Computer Science/Programing/Systems 

Vehicle Maintenance/Repair 

Male under-representation 

Child Care Services 

Hair/Personal Care Services 
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APPENDIX 2 

 


