
  
 

Agenda 
 
 

1 December 2016 
STRATEGIC DEVELOPMENT COMMITTEE 

 

 
 

Boardroom, Falkirk Campus at 4.30 pm 
(Refreshments available from 4 pm) 
 
AGENDA 
 
1. Apologies for Absence 
 
2. Declarations of interest 
  
FOR APPROVAL 

 
3. Minutes of meeting held on 8 September 2016 
 
4. Matters Arising  
 
 a) S/16/004 “Making Fundraising Work” - Fundraising Strategy 

b) S/16/007 Student Association Plan 
c) S/16/009 Student Recruitment Monitoring Report 
d) S/16/012 Any Other Competent Business 

 
5. Falkirk Council - Representation within the Community Planning  David Allison 
 Leadership Structure  
 
FOR DISCUSSION 
 
6. Business Development Quarterly Report    Colette Filippi 
 
(This paper is withheld from publication on the Forth Valley College website under section 33 
Commercial Interests and the Economy of the Freedom of Information (Scotland) Act 2002.) 

 
7. Student Association Activity September to December 2016  Alan Buchan 
 
8. Outcome Agreement Self Evaluation 2015-16    David Allison 
 
9. Outcome Agreement Target Setting     David Allison 
 
10. Operational Plan Monitoring (to follow)     David Allison 
 
11. Student Activity       David Allison 
 
(Elements of this paper is withheld from publication on the Forth Valley College website under 
Section 33 Commercial Interests and the Economy of the Freedom of Information (Scotland) Act 
2002.) 

12. Review of Risk 
 
13. Any Other Competent Business 
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3. Minutes of Meeting held on 8 September 2016 
For Approval 

 
1 December 2016  

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

Boardroom, Falkirk Campus (commencing at 4.30pm) 
 
Present:   Mrs Anne Mearns (Chair) 
   Mr Alan Buchan, Student Association President 

Mrs Fiona Campbell 
Ms Karen Williams, Student Association 

    
Apologies:   Mr Andrew Carver 
   Mrs Lorna Dougall 

Mrs Caryn Jack 
Mr Liam McCabe 

   Ms Angela Winchester 
 
In Attendance: Mr David Allison, Associate Principal and Executive Director Information 

Services and Communication 
Mrs Fiona Brown, Associate Principal and Executive Director Learning 
Services 
Mrs Colette Filippi, Associate Principal and Executive Director Business 
Development (For item S/16/004 only) 
Ms Pauline Barnaby, Development and Fundraising Manager (For item 
S/16/004 only) 
Ms Kerry Kay, Lecturer (For item S/16/005 only) 
Mr Stephen Jarvie, Corporate Governance and Planning Officer 

 
The Chair welcomed Karen Williams to her first Committee meeting. 
 
S/16/001 Declarations of Interest 
 
  None 
 
S/16/002 Minute of meeting held on 31 May 2016 
 

The Minute of the meeting of 31 May 2016 was accepted as an accurate record; 
however approval could not be given owing to the meeting not being quorate. 

 
S/16/003 Matters arising 
 
  None 

 
S/16/004 “Making Fundraising Work” - Fundraising Strategy 
 

The Chair informed members that this item had been marked down on the agenda 
as ‘for approval’ but was in fact being brought for discussion. 
 
The Associate Principal and Executive Director Business Development provided an 
introduction to the new College Development and Fundraising Manager.  
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3. Minutes of Meeting held on 8 September 2016 
For Approval 

 
1 December 2016  

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

She noted that this was a new post and that the strategy had been developed within 
the first 12 weeks of the post being created. 
 
The Development and Fundraising Manager gave a presentation outlining the new 
College Fundraising strategy. She noted that the strategy not only focused on 
financial benefits to the College but also on the ancillary benefits fundraising could 
deliver to the College and students. 
 
She outlined the key objectives of the strategy and discussed prospects developed 
to date. She acknowledged that the targets set by the College were ambitious ones. 
 
Members queried whether this activity was in additional to existing mainstream and 
commercial funding models and how would the College manage the different 
bureaucratic demands associated with various funding streams. 
 
The Associate Principal and Executive Director Business Development confirmed 
that this activity would be in addition to existing activity and that each bid would be 
reviewed prior to submission to ensure it delivers benefit to the College. 
 
Members expressed their support for these developments and asked that the Board 
be considered to assist in networking events etc. 
 
a) Members welcomed the presentation and recommended that the strategy 

be taken to the Board of Management 
 
S/16/005 Creative Learning Conference (Presentation) 
 

The Associate Principal and Executive Director Learning Services gave a presentation 
on the Creative Learning Conference for teaching and front facing staff which had 
occurred on 10 August 2016. 
 
She highlighted the increase in participation levels and the continued sharing of best 
practice. 
 
Kerry Kay provided members with her perspective as one of the leaders of the group 
activities. She had noted the positive engagement from staff and the willingness to 
embrace creative practices within their own teaching. 
 
Members queried whether all staff were engaging in the process. The Associate 
Principal and Executive Director Learning Services confirmed that a significant 
amount of work had been undertaken with HR staff to ensure attendance. 
 
She also noted that, in terms of evaluation, over 90% of respondents had noted that 
they felt inspired by the day. 
 
a)  Members welcomed the report and encouraged the College to maintain the 

momentum of creative learning 
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3. Minutes of Meeting held on 8 September 2016 
For Approval 

 
1 December 2016  

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

S/16/006 Safeguarding Our Learning Community 
 
The Student Services Manager presented an update on referrals to the safeguarding 
process since the last Committee meeting. 
 
She updated members on measures taken to increase student support including 
increasing the amount of counselling support available for students to access and 
making counselling support available for evening students as well. 
 
Members queried whether online counselling was a potential development. The 
Student Services Manager confirmed that this had been trialled but feedback was 
that students preferred face to face counselling. 
 
The Student Services Manager also noted the continued move toward mental health 
related referrals and noted that the services were adapting to support this 
requirement. 
 
Members noted the age profile of students accessing support and queried whether 
the College had advance notice from schools regarding individuals who may require 
support.  
 
The Student Services Manager confirmed that, while there were good working 
relationships in place, there were no formal links in this regard. As with all applicants 
to the College, students coming from schools are asked if they require support at 
interview stage and the support available is also highlighted during induction. 
 
a) Members noted the content of the update 

 
S/16/007 Student Association Plan 

The Student Association President presented the operational plan for the Student 
Association. He highlighted the benefits to the team of having a strong plan in place 
and how this would allow the team to track and evidence to students the progress 
being made and to receive their input and feedback. 
 
Members noted that the Student Association may benefit from having an 
independent assessment of progress conducted at the end of the year. 
 
Members queried whether the open badges system would be continuing this year. 
The Student Association President confirmed that this would continue. 
 
a) Members welcomed the creation of the Operational Plan and requested 

regular updates on progress 
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3. Minutes of Meeting held on 8 September 2016 
For Approval 

 
1 December 2016  

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

S/16/008 Operational Plan Monitoring 
 
The Associate Principal and Executive Director Information Services and 
Communication presented an update on progress against College Operational 
Planning targets. He noted that there was one item categorised red at this time, 
which related to the Full Business Case which is currently with the Scottish Funding 
Council for consideration. 
 
a) Members noted the content of the report 

 
S/16/009 Student Recruitment Monitoring Report  
 

The Associate Principal and Executive Director Information Services and 
Communication updated members on student recruitment. He highlighted that, 
while overall recruitment was healthy, there had been a dip in HE students starting 
as a number of universities had loosened their entry criteria just before the start of 
the academic year. 
 
Members asked how the College could mitigate against this type of last minute 
change in the future.  
 
The Associate Principal and Executive Director Learning Services suggested that 
strengthening integrated degree programme activity would likely help to 
counterbalance a proportion of this loss. 
 
a)    Members noted the content of the report and requested a sub-group be 

commissioned to investigate mitigating actions 
 
S/16/010 Annual report on institution-led review of Quality/ Outcome Agreement self –

evaluation  
 

The Associate Principal and Executive Director Information Services and 
Communication informed members that, since the issue of the papers, SFC had 
released further guidance which meant for this coming academic year, the College 
did not have to produce the annual report on institution-led review of quality. 
 
He noted that the Outcome Agreement self-evaluation activity would still need to go 
ahead and, like last year, the reporting dates for this were outside the normal 
committee calendar. He requested volunteers to serve on a short-life sub-group to 
ensure Board input into the document. 
 
Anne Mearns, Fiona Campbell and Alan Buchan volunteered to serve on the sub-
group. 
 
a)    Members noted the content of the update 
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3. Minutes of Meeting held on 8 September 2016 
For Approval 

 
1 December 2016  

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

S/16/011 Review of Risk 
 

Risk was highlighted within individual papers. 
 
S/16/012 Any Other Competent Business 
 

The Chair noted that there was an additional item for consideration. The College was 
seeking approval to make a grant application to the Forth Valley College Foundation 
to support the estates strategy. She noted that, while the FBC contained the 
Foundation funding, and had received full Board approval, internal processes 
required the Committee to consider and approve any actual applications. 
 
It was agreed that, owing to the meeting not being quorate, the Corporate 
Governance and Planning Officer would circulate the paper electronically to the 
group to seek approval. 
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 5. Falkirk Council - Representation within the Community 
Planning Leadership Structure 

For Approval 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

1. Purpose 
 
To discuss the request from Falkirk Community planning Partnership and nominate a Board 
representative to the new CPP Strategic Board. 

 
2. Recommendation 

 
That members consider the request and attached documentation from Falkirk Council and 
nominate a Board member to represent the College.  
 

3. Background 
 
The College are active members of the Falkirk Community Planning Partnership and have been 
keen advocates for the recent review of governance arrangement to ensure delivery of the new 
Strategic Outcomes and Local Delivery (SOLD) plan. The attached documentation identifies a 
new more compact Strategic Board which meets six times per annum and will have 
representation at the elected member and non executive/board member level, where practical. 
This will preplace the existing Leadership Board. The new Board will have representation from 9 
organisations including a member from the local Business Panel. The role of the Board will be to 
ensure the statutory requirements of the CPP and delivery on strategic priorities.  
 
There will be a new Executive Group comprising Chief Executives from key partner organisations  
and will support the Strategic Board through the pro-active scrutiny, challenge and monitoring of 
Delivery Groups and Locality Planning. The College Principal will be the College representative on 
this group.   
 

4. Key Considerations 
 
The College is a proactive member of the three CPP’s across the region. We are represented on 
the Stirling Leadership Board by Anne Mearns as Vice Chair to the Board and Ken Thomson, 
Principal. In Clackmannan, Andrew Lawson represents the College on the Clackmannan Alliance 
and for the last three years, the Principal has been a member of the Falkirk Leadership Board.  
Following an audit by Scottish Government, Falkirk have reviewed their governance structure in 
order to hold partners accountable for actions agreed and to support the new SOLD document 
which resulted in the proposed structure for a Strategic Board and an Executive Board. The 
Principal will be a member of the Executive Board. 
 
The college is seen as a very effective and indeed lead partner in Community Planning and we 
have an invitation for a board member to attend the Strategic Board. The Board will meet six 
times a year. It is recognised that key to a successful partnership will be the communication 
between the nominated FVC Board member of the Strategic Board and the Principal on the 
Executive . 
 
Anne Mearns represents the Board on the Stirling CPP. This new role for Falkirk is seen as a 
positive profile role for the College and Board members.  
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 5. Falkirk Council - Representation within the Community 
Planning Leadership Structure 

For Approval 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

5. Financial Implications 
 
There are no financial costs to this request other than travel expenses for the nominated Board 
member which would be paid for by the College.  

 
6. Equalities 

 
Assessment in Place? –  No  
 
If No, please explain why – This is an external commitment from the College with no direct 
impact on staff or students.   
 
Please summarise any positive/negative impacts (noting mitigating actions) – Board member 
involvement at the CPP Strategic Board will ensure a strong voice for Forth Valley College.  
 

7. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium   

Low * * 

Very Low   

 
Please describe any risks associated with this paper and associated mitigating actions – Low 
risk to engagement with the Falkirk CPP given we already have a high profile and professional 
engagement across various levels of the CPP. If we are unable to identify a nominated Board 
member for the Strategic CPP Board, the two accompanying letters do state  “where practical” 
and “where possible”. The default will be for the Principal to attend and we will review the 
senior manager at Executive Group level.  
 
Risk Owner – Dr Ken Thomson   Action Owner – Dr Ken Thomson  
 

8. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 
Communications –No     Health and Safety –No  
 
Please provide a summary of these implications – N/A 
 
Paper Author – Dr Ken Thomson   SMT Owner – Dr Ken Thomson 
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7. Student Association Activity  
September to December 2016 

For Discussion 
1 December  2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

1. Purpose 
 
To update members on Student Association activity between September 2016 and December 

2016. 

2. Recommendation 
 
Contents of this report be noted by Senior Management 
 

3. Revised Operational Plan 
 
Due to the resignation of our VP for Education and Learner Engagement, we have taken the 
decision to revise our operational plan in the next month to evaluate and re-distribute our 
priorities in order to minimise the impact this will have on our activity. Due to this we have 
decided it would best not to present our activity using the operational plan to SMT or the 
Strategic Development Committee until this has been actioned. Please see the attached report 
(Appendix 1) on our activity to date and our plans for December. 
 

4. Key Highlights 
 
Student Engagement 
 
The year so far has been very successful in terms of engaging with students, with excellent 
feedback from Freshers and class representative training. We have also been working hard to 
boost our social media presence with students. The SA has attended a number of classes to 
inform students of their association and of opportunities such as Open Badges, Mental Health 
First Aid Training and volunteering opportunities within the Association. 
 
Mental Health First Aid Training 
 
There has been a high volume of interest from both staff and students wishing to take part in 
the SMHFA training. There are over 110 allocated trainees, with a further 97 hoping to attend 
training. 
 
Student Council 
 
We have just completed another round of Student Council meetings, and will be collating 
questions and feedback, and looking for responses on any issues over the next month. This year 
we invited management from the catering department along to answer any questions directly, 
due to previously high numbers of queries/issues surrounding the area. 
At these sessions we have put forward our strategic plan for approval (pending approval at the 
time of writing).  
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7. Student Association Activity  
September to December 2016 

For Discussion 
1 December  2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

5. Financial Implications 
 

There is no financial implication, as long as the Student Association stays within Budget.  This will 
be monitored monthly to ensure there is no overspend.  
 

6. Equalities 
 

Assessment in Place? –  Yes  ☐ No  ☐   Non-Applicable  ☒ 
 

7. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium x x 

Low   

Very Low   

 
Please describe any risks associated with this paper and associated mitigating actions: 

 
Risk Owner – Alan Buchan   Action Owner – Alan Buchan 

 

8. Other Implications – NA 
 

Communications – Yes  ☐ No  ☒    Health and Safety – Yes  ☐ No  ☒ 
 
 
Paper Author – Alan Buchan  SMT Owner – Andrew Lawson 
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Student Association Update 

Freshers’ Events 

Monday 19th September @ Stirling:Capital FM Roadshow 
Tuesday 20th September @ Falkirk: Beach Party 
Wednesday 21st September @ Stirling: Beach Party 
Wednesday 21st September @ Stirling Thistles: Student Shopping Night  
Thursday 22nd September @ Alloa: Beach Party 
Thursday 22nd September @ Vue Cinema Stirling: Free film showing 
 
This year’s Freshers’ was a great success and the biggest we have ever held in terms of 
events and engagement with students. Our social media activity has increased massively 
and we were able to tie in with Capital FM to promote the Student Shopping Night at Stirling 
Thistle Centre. 
 
£448.48 was raised for Maggies during the Freshers events. 
 
Volunteers 

We have around 10 volunteers signed up to work with us this year, this is the most 

volunteers we have ever had as the SA, and something we hope will allow for us to develop 

a strong network of engaged students going forward. 

Class Rep Training 

Class rep training is now complete with 174 reps trained over 8 sessions, we received very 

positive feedback. We will be running further sessions in February for the January start 

students, any students who have missed the sessions will be able to attend these or carry 

out training via Moodle. 

Student Contact Reports 

We have been collating data on our contact with students and their enquiries. We use this 

data to identify key areas where students come to us for information, support and guidance 

and which departments we are having the most contact with within the College. This also 

allows us to track how many students utilise the services provided by Student Association. 
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Mental Health First Aid Training 

We have had a high volume of students requesting to be trained in Mental Health First Aid: 

 232 people signed up in total (13 staff & 219 students) 

 16 people completed the training (3 students & 13 staff) 

 119 students have been allocated a training date. 

 97 students have still to be allocated a training date.  

 

Healthy Body Healthy Mind Committee 

The Health, Wellbeing & Sport Officer is looking for volunteers to get involved with the 

Healthy Body Healthy Mind Committee. The committee is open to staff and students who 

are interested in mental or physical health. 

Student Council Meetings 

Student Council Meetings have been held on the 17th, 18th and 21st of November. Each of 

these meetings was accompanied by a two hour workshop delivered by Ken Thomson. The 

workshop aimed to gather student feedback and input on how the College will look in 2022.  

Class Reps were invited along to the Student Council Meeting at their campus and were also 

given a plus one option; they were able bring along another student from their class who is 

not a class rep. On early reflection this was a positive step to boost participation at meetings 

and we will continue this for future meetings. 

We have taken our Strategic Plan document to Student Council and will forward this to SMT 

at the next available opportunity pending approval by the student body. 

Resignation of VP for Education and Learner Engagement 

As of immediate effect, the above VP has resigned. We are currently assessing our best way 

forward in terms of identifying how best to replace this officer. We will provide a further 

update on this once we have identified a way forward. 

November/December planned activity 2016 

Volunteer & Career Event 

The Volunteer & Career event is coming up on the following dates; 

 29th November- Alloa 10am-2pm in the LRC Area 

 30th November- Falkirk 10am-2pm in the Main Hall 

 1st December- Stirling 10am-2pm in Main Reception 
 

There will be information from employers, voluntary organisations and universities, and the 

Falkirk event will host the CDN/RBS Enterprise Roadshow promoting information on setting 
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up businesses and other entrepreneurial skills. CDN were keen to engage with staff and 

students on the enterprise aspect. 

16 Days of Action 

We will be working alongside the equalities department to deliver events around the 16 

Days Of Action within the college. Alongside the events we will be promoting awareness via 

social media. 

 25th November-Stirling 11am Balloon release outside main entrance 

 2nd December-Alloa 10am-2pm stall (thumb print tree campaign) 

 9th December- Falkirk 10am-2pm stall (hands are not for hurting campaign) 
 

The activities are all based around a positive message against domestic violence to woman and will 

be highly visible to students. 

Safety Kits 

The VP for Health Wellbeing and Sport has put together safety kits which will be distributed to 

students ahead of the festive period, these will contain information on a wide range of issues which 

could affect our students in this period, and also contains ‘spikies’(anti drink spiking protection) and 

hand warmers. 

Christmas Gift Appeal 

The SA will be arranging a Christmas gift appeal for the Children’s Ward at Forth Valley Royal 

Hospital. We are looking for donations of new and packaged gifts which would be suitable for a child 

aged between 0 to 16 years old. This will run until 4pm on Wednesday 14th of December. 

Planning Away Day 

We will be holding a planning away day in Edinburgh on 20th of December. The day will focus on 

revising our operational plan and redistributing some priorities. We hope to carry out some 

teambuilding activities as part of this to strengthen our working practice. 
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8. Outcome Agreement Self Evaluation 2015-16 
For Discussion 

 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

1. Purpose 
 
For members to discuss the draft Outcome Agreement Self Evaluation report for 2015-16.     

 
2. Recommendation 

 
That members note our Outcome Agreement Self Evaluation report for Session 2015-16.  This 
report has been reviewed by a sub-group of this committee, comprising of Anne Mearns, Fiona 
Campbell and Alan Buchan, before submission to SFC. 
  

3. Background 
 
The College is expected to complete an Outcome Agreement Self Evaluation report each year as 
the end of the Outcome Agreement cycle.  This year the OA self evaluation has been combined 
with the institution-led review of quality report. 
 

4. Key Considerations 
 
SFC have asked for comment on the following within the OA Self Evaluation: 

 

 The delivery of the commitment to DYW including growth in senior phase pathways. 

 The delivery of widening access and progression targets 

 Improved progression in access-level progression. 

 Industry-linked provision with a focus on employer needs. 

 Improved support to increase completion of courses and progression to university. 

 Progress with curriculum development to align to regional economic need. 
 

SFC have also asked that a statement be added to the report to confirm that College Boards 
formally pledge/commit to engage with SFC and ES over the coming year as new quality 
arrangements are developed.  This is included within page 7 of the report.   
 

5. Financial Implications 
 
Please detail the financial implications of this item – None. 

 
6. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – As part of the Outcome Agreement process we set and monitor 
targets in relation to protected characteristics. 
 
Please summarise any positive/negative impacts (noting mitigating actions) – Not Applicable 
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8. Outcome Agreement Self Evaluation 2015-16 
For Discussion 

 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

7. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium   

Low   

Very Low x x 

 
Please describe any risks associated with this paper and associated mitigating actions – None 
identified. 
 
Risk Owner –   Action Owner –  
 

8. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 

Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications – 
 
Paper Author – David Allison/Fiona Brown  SMT Owner – David Allison/Fiona Brown 
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9. Outcome Agreement Target Setting 
For Discussion 

 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

1. Purpose 
 
For members to discuss targets for our new Outcome Agreement for 2017-18 to 2019-20. 

 
2. Recommendation 

 
That members discuss the level of draft targets that we wish to set of our Outcome Agreement 
to cover from 2017-18 to 2019-20. 
 

3. Background 
 
Colleges are entering a new three year cycle for Outcome Agreements covering the period from 
2017-18 to 2019-20.  The format of the Outcome Agreement is similar to previous years and 
should contain a Regional Context statement containing narrative of how the College will impact 
on its area and students, and a section containing National Performance Measures.  This paper 
focuses on these National Performance Measures and asks members to consider the aspirations 
that the College wishes to set for 2017-18 to 2019-20.  
 

4. Key Considerations 
 
Outcome Agreement National Performance Measures 
 
To help with setting targets for the three years covered by this Outcome Agreement, within 
Appendix 1 I have provided information on our performance from Session 2013-14 through to 
Session 2015-16, along with the target contained within our current Outcome Agreement for 
Session 2016-17.  Please note that targets were set in WSUMs for Sessions 2013-14 and 2014-
15 (where appropriate) which have been converted to Credits for comparison purposes. 
 
The following revisions have been made to National Measures for 2017-18: 


• Refined the measure for STEM courses to include additional ‘superclasses’.  
• Removed the measure on profound and complex needs as the significant variance in colleges’ 
definition of profound and complex needs meant we could not report nationally on the 
information being returned.  
• Added a question from the Student Satisfaction and Engagement Survey (Q1) in light of the 
full national pilot year in AY 2015-16.  
• Due to the priorities around widening access, greater focus has been placed on success for 
subgroupings, including SIMD10 and senior phase vocational pathway learners; this is reflected 
in the addition of two new sub-measures.  
• Revision of Care Experienced Learners targets to be represented in Credits rather than 
number of students. 
• Revision of the target of the number of starts for direct contracted apprenticeships to also 
include industry bodies such as CITB and SECTT.  
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9. Outcome Agreement Target Setting 
For Discussion 

 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

SFC national aspirations for widening access 
 
Building on Scottish Government priorities and ministerial letters of guidance, SFC’s national 
aspirations for the three year period beginning AY 2017-18 are set out below. 

 
I. At least 60% of HN entrants to university should articulate with advanced standing per year by 
AY 2019-20 rising to 75% by AY 2025-26.  
 
II. Between 17% and 18% of college activity (credits) per year should be delivered to college 
students from a SIMD10 postcode area by AY 2017-18 rising to 19.5% per year by AY 2019-20 
and 20% by AY 2020-21.  
 
III. The percentage of enrolled (full-time) students successfully achieving a recognised 
qualification on the SCQF should increase to 69.0% by AY 2017-18 and 73.2% by AY 2019-20 for 
FE and should increase to 72.0% by AY 2017-18 and 74.4% by AY 2019-20 for HE. We want 
greater ambition and parity between FE and HE success and aspire to achieve 75% in both by AY 
2020-21.  
 
IV. The percentage of enrolled (full-time) students from a SIMD10 postcode successfully 
achieving a recognised qualification on the SCQF should increase to 67.3% by AY 2019-20 and 
75.0% by AY 2027-28 for FE and should increase to 70.5% by AY 2019-20 and 75.0% by AY 2027-
28 for HE.  
 
V. Increase by 5 percentage points the minority gender share in each of the 10 largest and most 
imbalanced superclasses by 2021. As a milestone we will look to increase the minority gender 
share by 4.2 percentage points by AY 2019-20.  Please note that these targets should be set and 
monitored through the College’s Gender Action Plan, which will be referenced through the 
Outcome Agreement.  
 
VI. By AY 2018-19 the ambition for care experience is to: increase intake from 733 in the College 
sector to 800; increase the FTHE college numbers who successfully complete their course from 
66% to 71%; and increase the FTFE college numbers who successfully complete their course 
from 61% to 66%. We expect the sector to continue to ensure that the gap between outcomes 
for those with care experience and those without is narrowed, aiming for parity by 2021.  
 
The above aspirations should be taken into account when setting our own targets. 
 

 The indicative Outcome Agreement timeline is shown, for information: 
 

Guidance updated and published  October 2016 

Self-evaluation 15-16 report submitted to SFC 31 October 2016 

Data sets released to Colleges by SFC  November 2016 

Draft targets reviewed by SMT 22 November 2016 

Draft targets reviewed by Strategic Development 
Committee 

1 December 2016 

First draft outcome agreement submitted to SFC 16 December 2016 

Unc
on

tro
lle

d C
op

y



  
 

9. Outcome Agreement Target Setting 
For Discussion 

 
1 December 2016 

STRATEGIC DEVELOPMENT COMMITTEE 
 

 
 

Feedback from SFC January 2017 

Indicative funding allocations announced  January 2017 

Outcome Agreement reviewed by SMT 14 February 2017 

Outcome Agreement reviewed by Strategic 
Development Committee 

23 February 2017 

Outcome Agreement reviewed by Board of 
Management 

23 March 2017 

Final Outcome Agreement submitted to SFC 31 March 2017 

Publication of outcome agreements  April 2017 

 
5. Financial Implications 

 
Please detail the financial implications of this item – There is potential for SFC to consider 
situations where there is a concern over a variation in delivery against Outcome Agreement 
commitments.  This action would involve SFC considering – taking context and ambition into 
account – whether funding needs to be recovered; taking a holistic view of both good and 
unsatisfactory progress to arrive at its decision. 

 
6. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – Through the Outcome Agreement the College sets out and monitors 
its aspirations for all protected characteristics. 
 
Please summarise any positive/negative impacts (noting mitigating actions) –  
 

7. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium  X 

Low   

Very Low X  

 
Please describe any risks associated with this paper and associated mitigating actions – There 
is a risk of financial claw-back if the College doesn’t make satisfactory progress towards meeting 
its Outcome Agreement commitments. 
 
Risk Owner – David Allison   Action Owner – David Allison 
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8. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 

Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications -  
 
Paper Author – David Allison  SMT Owner – David Allison 
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Appendix 1 ‐ Outcome Agreement National Performance Measures

Current 
Year Target

No Measure 2013‐14 (1) 2014‐15 (1) 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20
1a) Credits Delivered:  Core 84,391 86,176 84,031 83,984 83,984 83,984 83,984

                               ESF 0 1,408 2,241 2,230 2,230 2,230 2,230
                               Core + ESF 84,391 87,584 86,272 86,214 86,214 86,214 86,214

1b) Volume of Credits delivered to learners aged 16‐19 43,533 42,736 39,471 48,279 40,000 40,000 40,000
Proportion of Credits delivered to learners aged 16‐19 52% 48% 46% 56% 46% 46% 46%
Volume of Credits delivered to learners aged 20‐24 18,342 20,145 18,297 17,187 18,300 18,300 18,300
Proportion of Credits delivered to learners aged 20‐24 22% 23% 21% 20% 21% 21% 21%

1c) Volume of Credits delivered to learners in the most deprived 10% postcode areas 8,331 9,068 9,820 9,139 10,000 10,000 10,000
Proportion of Credits delivered to learners in the most deprived 10% postcode areas 9.9% 10.4% 11.4% 10.6% 12% 12% 12%

1d) Volume and proportion of Credits delivered to learners from protected characteristics:
Volume of Credits delivered to students where ethnicity is Black or an Ethnic Minority  1,605 1,787 2,482 2,482 2,500 2,500 2,500
Proportion of Credits delivered to students where ethnicity is Black or an Ethnic Minority  2% 2% 3% 3% 3% 3% 3%
Volume of Credits delivered to students who are disabled 10,964 14,136 11,985 8,621 12,000 12,000 12,000
Proportion of Credits delivered to students who are disabled 13% 16% 14% 10% 14% 14% 14%
Volume of Credits delivered to females (2) 38,980 41,811 40,375 42,244 42,244 42,244 42,244
Proportion of Credits delivered to females (2) 46% 48% 48% 49% 49% 49% 49%
Volume of Credits delivered to males (2) 45,412 45,772 45,897 43,970 43,790 43,790 43,790
Proportion of Credits delivered to males  (2) 54% 52% 52% 51% 51% 51% 51%
Volume of Credits delivered by Sexual Orientation (3) (4) N/A N/A N/A N/A
Proportion of Credits delivered by Sexual Orientation (3) (4) N/A N/A N/A N/A
Volume of Credits delivered by Religion (3) (4) N/A N/A N/A N/A
Proportion of Credits delivered by Religion (3) (4) N/A N/A N/A N/A
Volume of Credits delivered to Care Experienced Learners (4) 1,597 1,578 1,613 N/A 1,700 1,800 1,900
Proportion of Credits delivered to Care Experienced Learners (4) 2% 2% 2% N/A 2% 2% 2%
Number of Care Experienced Learners 137 149 113 125

2a) Number of senior phase age pupils studying vocational qualification delivered by the College 98 159 266 362 380 380 380
2b) Volume of Credits delivered to senior phase age pupils studying vocational qualification delivered by the College 418 873 1,206 1,800 1,850 1,850 1,850

Proportion of Credits delivered to senior phase age pupils studying vocational qualification delivered by the College 0.5% 1% 1.4% 2.1% 2.1% 2.1% 2.1%
2c) Volume of Credits delivered to learners at S3 and above as part of 'school‐college' provision 3,704 5,322 4,895 5,000 5,100 5,200 5,300

Proportion of Credits delivered to learners at S3 and above as part of 'school‐college' provision 4% 6% 6% 6% 6% 6% 6%
2d) Volume of Credits delivered at HE level to learners from SHEP schools 2,076 2,279 3,574 3,019 3,500 3,500 3,500

Proportion of Credits delivered at HE level to learners from SHEP schools 10% 11% 16% 14% 17% 17% 17%
3) Volume of Credits delivered to learners enrolled on STEM courses (5) 29,207 27,540 29,197 20,500 30,000 30,000 30,000

Proportion of Credits delivered to learners enrolled on STEM courses (5) 35% 31% 34% 24% 35% 35% 35%
4a) Proportion of enrolled students successfully achieving a recognised qualification:

Performance Targets

Replaced with targets above
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Current 
Year Target

No Measure 2013‐14 (1) 2014‐15 (1) 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20

Performance Targets

FE Full Time 70% 70% 70% 72% 71% 71.5% 72%
HE Full Time 72% 79% 75% 74% 75% 75% 75%
FE Part Time 91% 91% 91% 90% 91% 91% 91%
HE Part Time 89% 89% 88% 89% 89% 89% 89%

4b) Proportion of enrolled SIMD10 students successfully achieving a recognised qualification:(4)

FE Full Time 65% 65% 72% N/A 71% 71.5% 72%
HE Full Time 73% 80% 63% N/A 68% 71% 75%
FE Part Time 90% 88% 89% N/A 91% 91% 91%
HE Part Time 77% 79% 92% N/A 89% 89% 89%

4c)
Proportion of senior phase age pupils successfully completing a vocational qualification delivered by the College (4) 78% 75% 63% N/A 70% 72% 75%

5) Number of starts for direct contracted apprenticeships (including industry bodies such as CITB and SECTT) (6) 212 259 256 300 347 357 367

6)
Number of full time learners with high quality work placement or work place "experience" as part of their programme 
of study 564 542 582 600 600 600 600

7)
Number of successful learners who have achieved HNC or HND Qualification articulating to degree level courses with 
advanced standing 93 98 N/A 192 157 160 160
Proportion of successful learners who have achieved HNC or HND Qualification articulating to degree level courses 
with advanced standing 41.2% 38.4% N/A 21.2% 40% 40% 40%

8) Number of full time college qualifiers in work, training and/or further study 3‐6 months after qualifying 1,561 1,579 N/A 1,565 1,575 1,575 1,575
Proportion of full time college qualifiers in work, training and/or further study 3‐6 months after qualifying 94% 94% N/A 93% 94% 94% 94%

9) SSES Survey ‐ The percentage of students overall, satisfied with their college experience(4) N/A N/A 94% N/A 95% 95% 95%
10) Gross carbon footprint 2,379 tCO2 2,372 tCO2 2,262 tCO2 2,239 tCO2 2,221 tCO2 2,180 tCO2 2,139 tCO2

Notes:  (1) Funding was in WSUMS ‐ conversion to Credits (where measure is in Credits) to help target setting
              (2) Please note that more detailed target setting to address subject specific under‐representation will be required as part of the College's Gender Action Plan (Access & Inclusion Strategy) 
             (3) Optional targets ‐ through FES we have collected this information from 2015/16 onwards, although completion from students has been low
              (4) New Target
              (5) Revised target ‐ Definition of STEM activity includes more Superclass categories than when settting targets for 2016/17.  The revised definition is reflected in performance and targets,
                   but not current year target.
              (6) Revised target ‐ now includes MAs from industry bodies.  Note that 2016/17 Target and past performance reflects only directly contracted MAs.
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1. Purpose 
 
To update the Strategic Development Committee on our year-end position against our activity 
target for Session 2015-16 and to provide an update on full time recruitment for Session 2016-
17. 

 
2. Recommendation 

 
That members note the content of the report. 
 

3. Background 
 
This report provides a year end student activity position for Session 2015-16.  The report also 
shows full time recruitment against target along with early progress towards meeting our 
activity target for Session 2016-17.  

 
4. Key Considerations 

 
Session 2015-16 Credits Target 

Figure 1 shows we met our activity target for Session 2015-16.  Challenges were identified early 
as we were unsuccessful in securing a significant contract, which combined with changes to 
funding guidance limiting overall credits per student, led us to initially estimate a shortfall in 
activity against target.  A cross-college working group was established to address the shortfall 
leading to alternative courses being delivered to address the shortfall.  
 

Figure 1 – Credits Delivery for Session 2015-16 

Credits   

Allocation Total 

Core Grant 83,984 

ESF 2,230 

Credits Target 86,214 

  Credits Current 

Mode of Attendance WSUMs 

Full Time 52,529 

Part Time 20,212 

Evening 2,916 

Assessment of Work Based Learning 6,938 

Flexible/Distance Learning 3,677 

Total 86,272 
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Session 2016-17 Full Time Recruitment 

Applications for full time courses for Session 2016-17 was healthy across all teaching 

Departments as evidenced in Figure 2 below.  Overall, we received 8,682 applications for 3,170 

full time places.   

 

Although in the main recruitment is healthy, challenges have been identified in some areas, 

with the most significant of these being recruitment to our HE courses.  Late on in the 

recruitment process we witnessed a drop in HE recruitment, with the reason being that 

applicants (many who had already accepted a College place) were being offered a place at 

University.  Included within HE recruitment is the impact on our HEI courses including our 

Integrated Degree Programmes with University of Stirling, where we have witnessed a drop in 

offers being accepted overall, and a drop in applicants through clearing, which in previous years 

had been buoyant and had enabled us to fill the majority of places.  A working group was 

established to address this shortfall which led to some students enrolled on HND programmes 

being transferred to HEI programmes to take advantage of the opportunity to progress to 

University with advanced standing, and to secure valuable income for the College. 
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A comparison of cumulative applications received by month of application over the last five 

sessions is shown in Figure 3 and graphically in Figure 4.  A similar pattern has evolved for 

Session 2016-17 as previous sessions.   

 
Figure 3 –Cumulative applications by Session and month 
 

Session Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

2012/13 947 2,062 2,834 4,646 5,922 7,130 7,865 8,447 8,836 9,048 9,308 9,411 

2013/14 188 1,461 2,230 4,266 5,870 6,957 7,648 8,298 8,781 9,164 9,674 9,863 

2014/15 62 614 1,990 4,343 5,676 6,545 7,192 8,265 8,512 8,748 9,148 9,318 

2015/16 737 1,802 2,466 4,437 5,631 5,945 6,259 6,959 7,502 7,868 8,127 8,357 

2016/17 715 1,595 2,354 4,137 5,329 5,725 6,081 6,359 7,690 8,253 8,452 8,682 

 
 
Figure 4 - Cumulative applications by Session and month 
 

 
 
 

Session 2016-17 Credits Target 

As a result of our August intake full time enrolments being short of target, along with students 

being transferred from credit bearing HND courses to non-credit-bearing HEI courses, we 

identified early that there would be a Credit shortfall.  All Heads of Department have reviewed 

and considered where their Department could deliver additional Credits, which has seen the 

estimated shortfall reduce significantly to just over 1,200 Credits.  Work is on-going to further 
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close this gap and progress will be monitored and reviewed closely by SMT and Heads of 

Department. 

Figure 5 – Estimated Credits delivery for Session 2016-17 

Credits       

Allocation     Total 

Core Grant 
  

83,984 

ESF 
  

2,230 

Credits Target     86,214 

    Credits Current Estimated   

Mode of Attendance Credits Credits Total 

Full Time 48,651 3,115 51,766 

Part Time 15,096 5,489 20,585 

Evening 1,965 985 2,950 

Assessment of Work Based Learning 2,016 3,942 5,958 

Flexible/Distance Learning 1,328 2,425 3,753 

Total 69,056 15,956 85,012 

    Variance     -1,202 

 

ESF Credits 
 

Our ESF Credits target for Session 2016/17 is 2,230 Credits, which we have identified, and will 

meet.  SFC guidance for ESF activity in Session 2016/17 was issued in July, which indicated that all 

delivery through ESF has to be at HE level, which was a change from the previous session.  This 

alone doesn’t present a significant challenge as activity that was delivered through ESF at FE level 

last session can be moved from ESF to core delivery and vice versa with HE activity, with no 

impact on our overall Credits delivery.   

Further guidance was issued by SFC in August to say that an overall HE Credits target has been set 

for the sector, and subsequently individual Colleges, to deliver a minimum amount of HE Credits 

in Session 2016/17 to evidence that overall the sector is delivering additional HE Credits through 

ESF.  This change was made without consultation with the Sector, and takes no cognisance of 

changing recruitment patterns within HE, such as Universities recruiting more students to meet 

widening access targets, or the introduction of non-credit bearing HEI activity since the bench-

mark date.  The HE target set for the College is 22,803 Credits.  This was identified early on as a 

challenge by the College as a result of our lower intake of full time HE students, and 

communicated to SFC.   As a comparison we delivered 22,797 HE Credits in Session 2015-16.  

Work was undertaken to ensure that all SCQF Level 7 and above activity for Session 2016-17 was 
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correctly coded as being HE, with the outcome being that some higher level VQ Activity had been 

coded as FE as the earlier years of the course are delivered at FE level.  Re-categorising this 

highlighted activity as HE has allowed us to meet our overall HE Credits target.  

5. Financial Implications 
 
Please detail the financial implications of this item – The shortfall in August intake recruitment 
has led to a Credits gap, which if not closed, could lead to a claw-back of Funding from SFC.   

 
6. Equalities 

 

Assessment in Place? –  Yes  ☐ No  ☒  
 
If No, please explain why – All of our courses are analysed at Department and Course level in 
relation to protected characteristics, with Departments actively involved in addressing any 
imbalances. 
 
Please summarise any positive/negative impacts (noting mitigating actions) –  
 

7. Risk 
 
Please indicate on the matrix below the risk score. Risk is scored against Impact and Likelihood 
as Very Low through to Very High. 
 

 Likelihood Impact 

Very High   

High   

Medium X X 

Low   

Very Low   

 
Please describe any risks associated with this paper and associated mitigating actions – This 
paper has identified that there is an estimated Credits shortfall, which will be addressed through 
the remainder of the Session.   
 
Risk Owner – David Allison    Action Owner – David Allison 
 

8. Other Implications –  
 
Please indicate whether there are implications for the areas below. 
 

Communications – Yes  ☐ No  ☒  Health and Safety – Yes  ☐ No  ☒ 
 
Please provide a summary of these implications -  
 
Paper Author – David Allison   SMT Owner – David Allison 
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