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2.1 Minutes of Meeting of 19 June 2025
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4 December 2025
BOARD OF MANAGEMENT

Steeple Suite, Falkirk Campus

Present: Abhishek Agarwal (Chair)
Kenny Maclnnes (Principal)
Craig Arthur
Chris Brodie
Lorna Dougall — Vice Chair
Rhona Geisler
Annemarie Harley — EIS FELA member
Grace Hepburn — Corporate Services Staff Member
Phil Harris
Jen Hogarth — Teaching staff member
Kirsten Kennedy — Student Association Vice Presiden
Suzanne Reynolds
Campbell Ure

In Attendance: David Allison, Vice Principal Infrastructure an mugpfcations (VPIC)
Sarah Higgins-Rollo, Vice Principal Leagning and t Experience (VPLSE)
Colin McMurray, Vice Principal Busines ation (VPBI)
Alison Stewart, Vice Principal Finance & Co e Affairs (VPFACA)
Sarah Tervit, Head of Inclusions a tudent Services (HISS) for B/24/063 only
Stephen Jarvie, Corporate &0 Planning Officer (CGPO), Minute

The Chair informed members that thi
Allison.

final meeting for both Kirsten Kennedy and David

The Principal noted that Kigsten has'Served two years as the Student Association Vice President and
has brought the student ¥oicetp, the fore and contributed well to the work of the Board.

David has served 1 s at the College and has been a pleasure to work with and will be sorely
missed both for his W nd his contribution.
B/24/069 gies and Declarations of Interest

ena Strachan — Student Association President
Liam McCabe — Senior Independent Member

The Chair reported to members that he had had discussions with the Committee
Chairs about appointing vice chairs for each committee to cover in the event of
absence. Following their agreement, he has spoken with the following members who
have agreed to take up the position of vice chair as follows:

Chris Brodie — Learning & Student Experience Committee
Philip Harris — Finance, Resource & Infrastructure Committee

Suzanne Reynolds — Audit Committee (in addition to being on FRAIC)

a) Members agreed the appointment of the vice chairs
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B/24/070

B/24/071

B/24/072

Minutes and Matters Arising of Meeting of 24 April 2025

The minutes of the meeting were considered and approved.

Matters Arising

None

Review of Action Tracker

The VPFACA presented the tracker to members. She noted th ne item had been

marked as cancelled and explained that this was because it was ly similar to
an existing task and that the two had been merged.

She noted that the majority of actions had be
with context on the four recommendations

d provided members

a) Members noted the content of the update
Principals Executive Summary ort

The Principal presented hisf@ ollege activities.

He informed memb allege remains on course to meet its credits target
ear is 19% above where it had been at this point last

ed proud he was of the staff and students, led by Sarah Higgins-Rollo
and Rob'WicDermab, who had achieved an effective rating from the recent QAA TQER

d on the launch of the teamSOS safety notification system and the roll out
ing to staff.

He highlighted the recent Grangemouth Future Industry Board meeting and the
prominent role the College was taking in this activity.

He confirmed that the student elections had been completed and that there were two
new sabbatical officers who would take the post from 1 July 2025.

He discussed the College benchmarking exercise the College had taken part in. This
review, covering five colleges, had demonstrated that Forth Valley was the most
efficient College.

He stated that this efficiency rating, combined with the effective rating from QAA
creates a powerful narrative for the College.
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B/24/073

He informed members of the appointment of Gavin Donaghue as CEO of Colleges
Scotland.

He noted that the College Modern Apprenticeship contract would increas

2025/26 and that this was one of the largest contracts of its kind in Scotlan€
standalone regional college.

He outlined the section 22 report which was published and has been pr
Scottish Parliament’s Public Audit Committee.

He also commented on the continued increase in the numbers tudents accessing

support in relation to additional support needs, withe31% of -time students

accessing the services and the stress that this is placiftg ision.
a) Members noted the content of the report

Chairs Update

The Chair began by noting his thanks t e SE and her team for the positive
outcome of the TQER review.

ange of external stakeholders, including
bge international activity, noting the work of the

joint meetings with the Principal with senior leadership at SFC and
e discussions had been followed up with correspondence which has been

e also informed members of the intention to meet with Ministers before the next
board meeting to emphasise the position the College is in.

He confirmed to members that he continues to meet with the Principal on a regular
basis and has also been meeting one on one with other members of the Senior
Management Team. He also noted that he has been meeting with the Committee
chairs on a regular basis.

He informed members of the preparations being done for the recruitment of non-
executive members to fill the current vacancies and that a number of high-quality
applications had been received.
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The FVSAVP noted that the incoming sabbatical officers would benefit from meeting
with the Chair, and it was agreed that this would be arranged as part of their Board
induction.

a) Members noted the content of the update
B/24/074 Forth Valley Student Association Annual Report
The FVSAVP presented the annual report of the student associatj
She reported that the new sabbatical officers had been electe d thatthey would

start their roles in July. She highlighted that the Sabbatical posts w part time
which meant the new officers would also be active s during their tenure.

She highlighted the success of the student rds €
expansion of the number of categories to en@ble rgogni
department.

y, Which included an
of students from every

The Chair asked her what her highlights hergime in the Vice President role were
over the last two years.

She highlighted the learning
which she had benefited
students.

ed with the role, the personal development
the difference she has been able to make for

change of the sabbatical roles to part time would have
rk. The VPLSE noted that the post holders are on college

B/24/075 gic Plan Monitoring Dashboard

e VPIC presented members with an overview of the proposed strategic plan
monitoring dashboard, demonstrating that each category could be drilled down into
underlying data for when SMT review the information.

He outlined that SMT would review all measures twice per year and update the
tracker, highlighting as well that each of the measures were weighted to reflect their
overall impact on achieving the strategic plan objectives.

He confirmed the proposal would be to bring to the Board a mid-year and end of year
report, with narrative provided on an exception basis for those measures requiring
further detail due to any underperformance.
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B/24/076

Members queried whether this would lead to the Board being able to view trends in
information over time and the VPIC confirmed that this should be possible.

Members also queried if the data being presented could be shown as charts an
VPIC also confirmed that this was possible.

Members queried whether twice yearly reports gave enough time to rec u
that might impact on the achievement of the objectives.

The Principal confirmed to members that, while the proposal was to bring the report
to the Board bi-annually, the data would be reviewed monthly as jpart of the
operational planning process with the responsible SMT member.

port, and the Principal
ould be available for the

Members queried whether they would be able to aé
confirmed this would be looked at and that the first repe
December meeting of the Board.

a) Members noted the content of the presentati

Revenue and Capital Budgets

The VPFACA presented a paper enue budget. She informed members that
the paper had been consi e previous week by the Finance, Resource &
Infrastructure Commnai

bers that the College was currently projecting a deficit of
2025/26 and that there was also a real risk of the College
reserves by July 2026, with a cash ‘pinch point’ also predicted for

unding in relation to Petroineos.

She confirmed that the Principal had written to SFC to highlight the severity of the
position the College was in, with members receiving a copy of the letter at the time it
was sent.

She reported that SFC had acknowledged the letter and promised a response but that
none had been received in time for this meeting.

She outlined a number of activities the College was undertaking to reduce costs,
noting discussions between the Principal and Council Chief Executives regarding a
reduction in rates for the campuses. This request was denied by all three Councils,
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and they recommended considering the hardship fund available for rate relief, the
application for which requires the development of a business case for each area.

adequately funded and would need to look to further savings.

Members welcomed the continued work to identify and \secure Savings but
highlighted that the risks associated with the College funding con o increase.

The VPFACA informed membersgthat Au

going concerns as, should an in ual institution fail, the delivery of the learning

e maintaining funding levels through to a potential
She noted these take funding which is not currently
an amount of time that would not solve the immediate issues.

nly three colleges are anticipated to have a break even position next
nly one college the year after that.

onfirmed that, if the College were to merge with a college or university,
additional funding would still be needed to make that happen.

The Chair requested further information on, if SFC were to offer support, what would
the ask from the College be.

The VPFACA confirmed it would be sustainability of the 3-campus model and
continued teaching delivery at current levels. She confirmed that this has been
communicated to SFC.

Members queried what impact on the deficit actions such as the closure of the Alloa
campus might have.
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The VPFACA noted that any savings from these measures would not impact until the
following financial year 2026/27.

Members requested information on measures to reduce the deficit for 2025/26.

The VPFACA outlined the benchmarking review that had recently been complete
the work of the FRAIC short life working group examining options.

She confirmed to members that a large proportion of discretiona ady
been cut and that, with 80% of costs being staff related and set i evel, the
drivers for cost increases are outwith the College’s control, Wi tting staff
numbers.

She highlighted that even restructuring is a challeng
necessary funds to support this.

ollege does not have the

The Principal confirmed that the review of te g coffitact time to 50-minutes per
class is designed to address staffing Jevels ho the College does have credit
targets it must meet and that, combine ese identified measures will still not reach
the level of the deficit.

He discussed commercia that, even here, the amount of activity
needed to address the pr@jected bldget issues is not realistic.

Members noted were
roadmap of h

ncomfortable approving a deficit budget without a
brought back into balance.

iterated”that the College continued to pursue a range of options and
from local business to Scottish Ministers but that the roadmap

incipal responded that the savings from the campuses being closed for one day
>t week was relatively minimal and that the only way a four-day week would work
is if College staff took a corresponding cut to pay. As such this was not being looked
at as an option.

Members queried what the timing around approval for the possible closure of Alloa
and the change to class contact times would be.

The Principal noted that this decision would need to be by the meeting in September
2025 at the latest.

He informed members that he was meeting with Clackmannanshire Council the
following day to look at the potential for delivering learning in the area by operating
out of the local schools.
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He noted also that the College had received correspondence from SFC requesting that
the FFR is submitted on time.

measures identified to date, the greater the impact on the budget was and
the reduction in class time to 50 minutes was something that could be in
sooner or mid-year.

The VPLSE confirmed that the proposal was for 2026/27 given
College calendar but that a pilot could be looked at, possibly in Alloa.

Regarding mid-year changes should the pilot showed the 50-mi ss time was
possible, the Principal commented that this was u wing to issues such as
delivery of contracts.

Members queried what the impact on the cit o to the 50-minute model
might be.
The VPLSE responded that an exact e is not known as this would involve a

teaching at HND level of 45 remaining staff would have an increased

complete redesign of the curriculum whic Id impact on other roles but that it
could be up to £1m. She noted thagthe 50;minute model equates to a reduction in
class load.

The Principal re
and that SFC

that there were costs associated with exiting staff
und this.

He confirfne estimate of approximately £1m saving from the 50-minute model
imatelyp£900k from the closure of Alloa.

ed, if SFC would not help with restructuring, what could the next steps
College.

rincipal commented that the next steps would likely be to approach SFC for
3rmission to begin merger discussions, if the Board approved of this approach. He
noted that 21 College’s were reporting deficits so there was not much potential for
merger within the sector.

The Chair confirmed that this should form part of the discussions in September,
including the decision on whether or not to close the Alloa campus. He reiterated for
members the impact of closing a campus both in terms of the level of work to do so
and the impact on the staff based there.

Members queried whether the efficiency statement provided in the benchmarking
exercise included staffing.
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The Principal clarified that, owing to the level of commercial delivery done by the
College, there is a higher income per head in the College which contributed to the
efficiency ranking.

He reminded members that, in the last few years, the College has already re
over £5m of expenditure, with over 100 staff exiting the organisation.

Members noted that non-teaching staff costs were higher than other
benchmarking exercise. The VPFACA commented that this w
difference and the estates cost per sgm feeds into this but th
happening with the other colleges involved to ensure that this i

the campus however he reiterated the poin
voluntary severance costs which the College

Members queried what the consequentgs would be with proceeding with a deficit

budget.
The VPFACA noted that thg ge un out of cash and reach a point similar to
that reported for the Unile Dundee. SFC would likely step in with short term

cated that they would require the College to take
e deficit which could include the closure of Alloa and

cash help, but they
all reasonable acti
the move to 5

She noted’it
Government ma

worth€onsidering going public with the situation as SFC and Scottish
ke more note in that event.

that the position for further education has not been sustainable for
of years now and that going public may be the best option.

incipal informed members that he had engaged with Scottish Government at

isterial level to state that the challenges as so significant the College may not be

able to participate fully in project Willow. He reported that he had been asked to
submit a proposal for additional funding and that a £1m ask had been submitted.

In relation to going public, members commented that the College should investigate
the appointment of a PR company to support this work.

In relation to not approving the budget, the VPFACA confirmed that SFC had been
advised that the Board would likely not approve a deficit budget or running out of
cash. SFC have not responded to this information.

The Chair asked members to consider what communications the College would take
forward from this meeting on their behalf.
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The Principal commented that any correspondence would likely include —

e The Boards decision to not approve the budget and FFR, should that b
outcome of the meeting
e The potential of industrial relations action if the move to 50 mip

one in Scotland delivering 50 minutes per class

e The risk to our relationships with partners,
Clackmannanshire area

e The impact on the student experience, both students from
Clackmannanshire and the wider student body with short es

e Confirm that any closure of Alloa is a result k of funding from SFC
and Scottish Government and that the Colleg d all avenues to try to
keep the campus open

Members queried whether, given the infor
would impact on the College’s status going c

ussed at the meeting, this

The VPFACA informed membersgthat Audi land consider all Colleges as a going
concern as, should one College failijthe delivery of the training would still happen in
some other form.

Members queried
deficit and whet

the putlined in the paper that may raise the level of
was a sense of when these might crystalise?

The VPFA mme
with El

d that, in regard to pay settlements, these had been agreed
-FELA but that there was still uncertainty in relation to the support staff unions
here y shortly be an extraordinary meeting of Colleges Employers
and progress this.

3 to the RDEL/CDEL risk, there is uncertainty on when this will be confirmed
RC, with last years not being confirmed until March 2025.

or the severance risk costs, this cannot be quantified until a decision is made on what
actions the Board are going to take.

The VPFACA presented members with the Capital budget paper which had also been
considered by FRAIC. She highlighted that, owing to the level of budget available, the
College was focussing expenditure only on business critical and health and safety
matters and could not afford to address any backlog maintenance at this time.

She confirmed that the College would continue to meet its’ legal obligations and that
other large grants for capital, such as the Skills Transition Centre funds, are ringfenced

for particular activities.

a) Members did not approve the revenue budget

10
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b) Members approved the capital budget paper
B/24/077 Financial Forecast Return 2024-2028

The Chair noted that the previous items had fed into discussions on whether: 1@
the College would or could submit a balanced FFR.

The VPFACA informed members that there had been lengthy discussio
meeting on whether to provide balanced figures, as required by S the
or to provide true figures reflecting the actual College position.

She informed members that, despite published guidance from referred to
above, at a recent meeting of the College Financial Di echnical sub-group, SFC
representatives advised not submitting a balanced F essed that this has not
been followed up by any official announcemen

She commented that FRAIC had come to the sio submit a balanced FFR but
with clarity that the actions identified to reach a ced position are only potential
corrective actions and that the Boar approved them. This would be
supported by the provision of this paper w ould also be submitted with the FFR.

The Chair asked the Pringip s any indication from the other College
Principals on what directi uld be taking on this matter.

The Principal advi there*was not a sector position at this time.

that the College write to SFC the next day to highlight that, after
iscussion at the Board, the Board are unable to approve the budget for
6 and are still waiting on a response to the previous communication to SFC.
etter would also state that, as the budget is not approved, the Board cannot
approve the FFR until such time as SFC provide written confirmation that the FFR
submission does not commit the College to deliver a budget that is not achievable.

The Chair requested that a ‘roadmap’ of next steps to deal with the deficit be
prepared and brought to the September Board meeting.

a) Members did not approve the submission of the FFR

11
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B/24/078 College Estate

The VPFACA presented a paper outlining the options explored for the Alloa @ .@
and informed members that other options had arisen since the paper_h
published.

a D

She covered the range of engagement so far with potential r
confirmed that this had not had a positive outcome but that other discussions were
continuing at this time.

ecision to close the Alloa

She requested that members consider going public wi
campus if these discussions do not result in a positi

She confirmed that the decision could be e eptember meeting and
commented that lecturing staff were soon ongdleave so there needs to be
consideration of timing and messagin

The Principal noted that, if thegBoard ap d the closure today, the next steps
would be to write to SFC and mini line the issues discussed and that, should

public. This would allow trail of correspondence highlighting the Board’s
concerns over the |

ers also requested that a specialist PR firm be costed for consultation on the
glincement.

a) Members noted the content of the report
b) Members approved writing to SFC

B 9 Public Audit Committee — S22 Report

The Chair noted he had requested the VPFACA to prepare a report on the recent
meeting of the Public Audit Committee.

The VPFACA presented the report outlining the discussions at the meeting of the
committee.

12
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B/24/080

B/24/081

She noted comments made by Audit Scotland regarding transparency on the part of
the College and that the College external auditors had stated that their experience of
the College was that the staff had been fully transparent.

She noted that there had been comments from Audit Scotland on the cu
arrangements for the Board Secretary and potential conflicts of interest.

Members queried whether this was the end of the process.
The VPFACA confirmed that the College had not been asked for in or
to attend but also that the Committee had taken evidence in private thagthe College

does not have the detail of.

She noted that it would be unlikely to hear anythin until September when
the Scottish Parliament recommences.

ar assurance that all the
en actioned.

The Chair asked if the College could provi
recommendations from the lessons learned r

The VPFACA confirmed that the upda trac ad been reported to the Audit
Committee and the only outstanding point t point was the Principals objectives.

As these objectives we the papers, she confirmed that all

air provided an overview of the progress with the non-executive vacancies.
He confirmed that, once the recruitment process was completed, a report would be
issued electronically to members seeking approval to submit the candidates to
Scottish Ministers for final approval.

a) Members noted the content of the update

Honorary Fellowships Nominations

The Principal presented a paper with two nominations to receive an honorary college
fellowship. He outlined the nominees and their contributions to the College.

a) Members approved the award of a fellowship to each nominee

13
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B/24/082 Equalities Outcomes

The Head of Inclusion and Student Services (HISS) presented a paper outlining th
College’s equalities outcomes for the past four years and the proposed f
objectives.

She confirmed that, overall, the College’s progression in equalities was p
was recognised that there was still work to do.
She confirmed that the 9 outcomes in the paper were in line wij C
tackling inequality across the sector and that these had been/develop
conjunction with the European Human Rights Commission.

by SFC in

She highlighted that one of the focus areas will be ealth and wellbeing for
men.
She confirmed annual action plans are i pl to ther embed equalities

throughout College processes.
Members noted that the data in the reprt showed that care experienced students
had poorer overall outcomes bufagweren’t ifically mentioned in the objectives.

The HISS confirmed that tk asdu are experienced student performance will
be dealt with specifically llege’s Corporate Parenting plan and associated

activities.
Members queg %S thought would present the biggest challenge for the
College.

ated itfwas not a specific challenge, but it was recognised that one of the
to work on was anti-racism as this was increasing in society.

rs approved the reports as presented
B/24/ of Risk

Members noted that the ‘roadmap’ document requested should address the
reputational risk as well as the risks to staff impacted by any changes.

B 4 Any Other Competent Business

Board Development Session (Verbal)

Members were informed that a number of options were under consideration for the
session and further information would be issued in due course.

14
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Present:

In Attendance:

B/25/

02

Abhishek Agarwal (Chair)
Kenny Maclnnes (Principal)
Craig Arthur

Chris Brodie

Lorna Dougall — Vice Chair
Annemarie Harley — EIS FELA member

Grace Hepburn — Corporate Services Staff Member
Phil Harris

Jen Hogarth — Teaching staff member

Monika Smith — Student Association Vice President
Liam McCabe — Senior Independent Member
Suzanne Reynolds
Campbell Ure

Stephen Jarvie, Corporate Govergance an ing Officer (CGPO), Minute

The Chair thanked memb V an additional meeting of the Board of
Management, noting tha ating had been called owing to the importance of
the matters to be di

He also welc ith, FVSA Vice President, to her first meeting of the
Board.

note t this would be the final meeting of the Board for Campbell Ure
ing to the end of his tenure. He thanked Campbell for this contributions
rd and FRAIC committee, as well as his additional contributions to the
rt life working group.

ologies and Declarations of Interest
Apology from Rhona Geisler
Board Members Responsibilities for Financial Sustainability
The VPFACA presented a paper to members outlining the various guidance documents
and legislative requirements relating to their responsibilities as members in regard to
College financial sustainability.
She noted the Audit Scotland guidance from 2022 that stated that College’s will

always be considered a going concern as public bodies until such time an order to
wind up is made.
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B/25/003

She noted that the College must comply with the requirement of the SFC Financial
Memorandum and the wider Scottish Public Finance Manual.

She covered the rules for charity trustees which apply to members owing t
College’s charitable status.

She confirmed to members that, as a public body, the requirements of t pani
Act do not apply to the College.

balanced

position within the FFR timescales. She highlighted the key imp of ongoing

cash generation to this to meet College commitments SFC can be approached
for help with this if needed.
Members welcomed the paper, noting i asghelp In understanding their
responsibilities in relation to College financia inabifity.

a) Members noted the content of the r t

Revenue Budget 2025/26

The VPFACA presented a
significant level of defigi
commented on th

pdatedBudget to member. She reminded members of the
the last gime the budget was presented in June 2025 and
aken to reach an improved, if still deficit, position.

She informe@ membess that one of the annexes in the paper detail the reconciliation

betweenthe budgets.
S o confirmed that the cash projections have been reprofiled to reflect the
up

discussed the key assumptions used and detailed the remaining significant risks
ation to pay deals and the RDEL/CDEL ere-allocation.

She also discussed upcoming opportunities, commenting on whether these were one
off opportunities or recurring.

She outlined a bid being prepared for all three local authority areas where College
campuses are based for the rates hardship scheme.

She also discussed some shared international opportunities and the Project Willow
funding bid.

She also confirmed to members that there was also still opportunity to approach the
Arm’s Length Foundation (ALF) if needs be for their remaining funds.
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Members were asked to note the range of possible scenarios contained in the paper
and the VPFACA confirmed that the current anticipated position was between the mid
and best case scenarios as detailed, depending on the opportunities crystallising o

not.

Given the information provided, the VPFACA requested that members a v
budget itself and the other recommendations contained within the pap

Members welcomed the significant amount of work undertak ast
meeting and the current on from SMT and the finance team.

Members welcomed the information that the College cash rese ere deemed
sufficient to support the deficit.

a) Members approved the revenue budget an e re recommendations as

outlined in the paper.
B/25/004 Financial Forecast Return 2024-28

The VFPACA provided an overvigw of the rocess from SFC noting that, in past
iterations of the FFR submissign
provided by SFC and deliv

haveg@xpected College’s to use the assumptions

e sition.

She highlighted tha
of theoretical in the FFR’s and that, following discussions, written

conveyed their concerns regarding the inclusion

confirmatio received from SFC that Colleges can submit unbalanced FFRs
if require

iscssed the underlying deficit to the College under current arrangements and

his has been discussed with SFC and would be highlighted again in the
ge@mmentary that is provided to accompany the FFR submission.

Members requested further information on the funding model and why the College is
receiving a smaller increase that other College’s.

The VPFACA outlined conversations with SFC on the funding model and that the sector
feels that this remains flawed and also that it does not address historic levels of
underfunding experienced by Forth Valley College.

She reported that SFC are reluctant to make further changes as, with the overall level
of underfunding for the sector, addressing the College’s concerns would put another
College at risk.
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B/25/005

Members welcomed that the College continued to raise this significant concern fo
the College.

Members queried whether the decision from SFC to allow unbalanced FFR

anticipation of using this information in their dealings with Scottish Goy,

to use Forth Valley College as a case study for approaching Scottish Govegnment. The
areas such
as no increase in SDS payments for apprenticeships sin 16, des ongoing staff
and cost rises.

created to accompany
the FFR submission.

The Principal also confirmed to membérs,that the ege continued to raise the issue
at all levels, noting a recent positive meeting,witfrthe Director-General Education and

Justice the previous week.

a) Members approved th on of the FFR and approved for the Chair to sign
the letter referred t

ithout clawback by SFC to allow Colleges to undertake curriculum
d redevelopment to deliver efficiencies before returning to delivering their
dit allocation. She outlined the example provided by SFC on credits reduction
hat that would mean for the College budget.

The Board was asked to approve the SMT taking forward the development of a
proposal for accessing the transformation framework.

The VPFACA commented that this would involve a significant amount of work as the
curriculum will need to be fully reviewed. She informed the Board that the College
had pre-existing hierarchy of criteria to allow an objective review of the curriculum.

As part of this review, the impact of an exit from the Alloa campus on the curriculum
will also need to be assessed.
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Given the College is already categorised in the recent benchmarking exercise as
effective, all options for this work would need to be considered including areas like
contact time and the inclusion of digital transformation.

She requested that the Board agree the creation of a Board short life working
to assist in this review work over the next four to five months.

She noted that the paper contained three high level scenarios
development would be and highlighted the concern that the s o withgth@ best
case in terms of increased SFC funding would still require redtictions i staffing to
ensure sustainability.

She also highlighted that the work in relation to mation framework, if

approved and implemented, would require addisi 3 to support voluntary

severance.

Members were informed that a letter clearly s ut what level of intervention

would be required would be sent to SF llow far further discussions to commence.

Members noted the position the'€ollege nd itself in and concern regarding the

impact this could have on gfaffingye ider community.

staff.

The VPFACAfnoted that this is one of the considerations and that activity that does

not requife di staffing would need to be looked at.

commented on the community and staffing impact of the College having
us owing to the funding position.

vers commented that a transformation programme of this size was hard for an
gaflisation to absorb and was a risk for the College that should be reflected in the

ollege risk register.

Members also expressed some scepticism about the ability of digital transformation
to deliver on the necessary levels of improvement but recognised that the College did
not have a choice in pursuing this.

The Principal also noted that reductions in staffing and loss of a campus would curtail
the College’s ability to maximise opportunities from large projects such as Project
Willow or the Forth Green Port.

Members raised concerns that changes to staffing might be in breach of national
circulars from the sector.
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B/25/006

B/25/007

The Principal noted that a time might come where if the College did not review its
cost base, it would run out of cash, however he stressed that this was not the
intention of the review of the curriculum to breach national circulars.

Members expressed some concerns about the language used in the reports,
that the staff were not responsible for the situation.

The VPFACA agreed that this was the case but did highlight staffing hadito be logked
at as it was the most significant cost to the College.

The Principal assured members that the case would also continue to/e made to

Scottish Government about the funding for the sector being insuffic

The Chair commented that these were difficult chpice the College and that the
enge their proposals as

they develop.

He noted that the short life working g
from all of the Board committees. He in embers that he and the Principal

should contain representatives

The Principal commented incfpal, the need to consider and develop these

proposals was deva iterated that the position was tied directly to the

embers that he would be conducting staff briefings in early
to staff.

reed that SMT should commence work on a proposal

rs agreed to the creation of a Board Short Life Working Group to support
Board Committee Membership

The VPFACA presented a paper outlining the proposed new membership of Board
committees. She noted that this was needed owing to some members exiting the
Board and four new members joining.

a) Members approved the membership as outlined in the paper

Review of Risk

Members identified the ability of the College to deliver the magnitude of change
required for the transformation programme as a potential risk.
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B/25/008

Members also identified the change in Board membership as a potential risk given
upcoming detailed discussions at the Board level.

Any Other Competent Business

Annual Update to Register of Interest

The VPFACA informed members that the CPGO would be issuing the afinual register
of interest request and asked that members return this quickly.

a) Members noted the request

Chair’s Evaluation materials to be returned

The VPFACA noted that the CGPO had issued mb he Chair’s evaluation
materials and requested these be returned.

The Chair noted the importance of egsuring a s of the Board are reviewed
annually. V
a) Members noted the request V

Board Strategy Day

ons for the day and confirmed further information
s have been considered.

possible input from the staff, noting the new members joining
n enhance their understanding of the College.

that there would be an externally facilitated risk appetite and risk
ent session.

mbers noted the content of the update

Board Member Bios

The Chair commented that the bios for Board members were being updated for
posting on the College website and requested those members who were yet to
complete their own bio to do so and send to the CGPO.

a) Members noted the request



Output Required

Comment

Board paper

Nov 26 - Draft underway

Changes to the Student constitution require
consideration and approval at the Student
Council. The next Council meeting is not
scheduled until late October/November 2025
so the update will be brought to the Board
meeting in December 2025. FVSA President
started in post in Nov 25. Work on
constitution is ongoing. Will go to Board in
2026.

Strategy in final draft format

Session on Risk given at September 25 Board
development day.

SFC have agreed to fund an options appraisal
(OA) related to the College's three-campus
estate. Meetings with SFC are on-going to
discuss future funding and cash flow support.
OA Consultant appointed and work currently
underway. Transformation work progressing.
Board will be updated at December Board and
a final report will be presented to the Board at
the 19 February 2026 Board meeting.

Letters

Completed

Meeting Date Minute Ref Action Assigned to Deadline to report? Status
Board 20/2/25 B/24/042 Student constitution to come to April |Sarah Higgins 04/12/2025
meeting
Board 20/2/25 B/24/047 Global Strategy to come to April Board [Colin McMurray Abhi to advise
Board 27/9/24 & |B/24/020 & Board Risk session Alison Stewart 24/04/2025
20/2/25 B/24/053 <
Charts to be added to strategic plan
Board 19/6/25|B/24/075 monitoring to allow trends to be seen |Kenny Maclnnes
Can the Board get access to the
Board 19/6/25|B/24/075 dashboard? Kenny Mac
Paper on Alloa closure to be b
Board 19/6/25|B/24/076 to September meg, Kenny Maclnnes 25/26 September
Board 19/6/25|B/24/078 Kenny/Alison
Karen has issued
information to KM and
Board 19/6/25|B/24/084 Gill/Karen AS
Board 14/8/25 formation project work Alison Stewart

No longer being considered as an option

Will be covered as part of College
transformation framework presentation at
December Board
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1. Purpose

To seek discussion from members on the recent activities of Forth Valley Student Association
(‘FVSA’).

2. Recommendation
That members note the contents of this report.
3. Background

Forth Valley Student Association (FVSA) plays a central role in represent supporting
students across the College, ensuring their voices are heard in d n-making processes and
partnership activities. Operating within the framework of the rtnership Agreement,
FVSA works collaboratively with College staff and external s @ promote engagement,
inclusivity, and continuous improvement in the stude SA’s Operational Plan
2025/26 underpins the activities and developments in th ept -End of November that
are outlined in the current report.

4. Key Considerations

Since the last report to the Board of Management, FVSA has conducted several activities.

Staff update

New FVSA Administra aptain, joined the team on Monday 15th September. The
Administrator post e start of term, and impacts were minimised by a quick
turnaround on rec by the support of staff in the Quality & Teaching Enhancement
department.

ber. Martin will work part-time alongside his studies as a first-year HND Visual
udent. While the Student President post was vacant for 15 weeks, FVSA Vice
v a Smith helpfully covered as many Sabbatical Officer tasks and meetings as
ring this time.

udent Partnership Agreement (‘SPA’)

As our Student President is now available to take the lead student representative role, we are
working with Communications & Marketing staff to update the Student Partnership Agreement
document for 2025/26, and we have the Action Plan in place for 2025/26. An objective, to monitor
the College’s implementation of the SEAP, has been added for session 2025/26, in response to
TQER feedback in terms of enhancing partnership working. We will monitor progress towards
achieving the objectives of the SPA Action Plan with a series of regular meetings.
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The Student President and Vice President have committed to attending the College’s Board of
Management meetings throughout the year and met with the Chair and the Corporate
Governance and Planning Officer as part of their induction. Their Board membership achieves th
representation of the student voice at the highest level of College governance, which is
indicator of robust student partnership working. In response to feedback from the
Sabbatical Officer involvement in other key management meetings is being reviewed,
invitations being extended wherever possible.

FVSA’s Budget

FVSA continues to spend within the confines of its operational budget forSession 2025/26. We

anticipate discussions in terms of the team’s operational budget for session 2 nd in terms
of the College mainstreaming FVSA posts into the College’s staffi get from 26 June 2026
onwards.

FVSA’s Operational Plan

FVSA’s Strategic Plan 2022 — 2026 has informed the,team’s O nal Plan for 2025/26, and that
has underpinned the activities of the team in the p mber — End of November.

Scotland’s Tertiary Enhancement Programme{SIEP) - Project

epresentation

batical Officers have been supported by the Executive Office, senior managers, Board
members, and Committee members to attend and participate in meetings e.g. Board of
Management, FRAIC, LISEC, Sustainability committee. This ensures the student voice is
represented at all levels of College management, a key objective of the Student Partnership
Agreement, and in line with TQER action plan.
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Alloa campus announcements

FVSA worked with FVC’'s Communications & Marketing team to respond to media requests fo
comment on the possibility of the Alloa campus closure. Requests were submitted by the BB
NUS.

FVSA’s Student Community 2025-26 Teams group

We have used a Power Automate workflow to facilitate the bulk uploadin he
FVSA’s Student Community 2025-26 Teams group. FVSA will continue to dents
via the Teams Student Community Page, which currently has 2498 m uary-start

students will be added to the Teams group in due course.

Student Early Experience Survey

Have you had a chance to explore what your Jf ,ou ever needed support or wanted to get
Student Association offers? nvolve |, would you know how to contact the
46.87%

Stur' - at Association?
41.39%
11.74%
Yes M

No Id like to hear more

No Id like to hear more

n

rvey data, the team will boost digital promotions across
Teams, social media, he e. to increase awareness of the service. As mentioned below,
the team has delivered 60 Class Visits across all three campuses which aimed to raise
awareness of FVSA. With the Student President in post, we increased our capacity to consistently
staff offices. Si een requested to increase the visibility of the office at Stirling campus.

WeIcoIockZ
e tea begin preparations for the Block 2 Welcome Fairs at the start of December.

elcome@ Fairs are scheduled to take place as follows:

In response to Student Ea

e Tuesday 3" February, Alloa campus
e Wednesday 4™ February, Stirling campus
e Thursday 5" February, Falkirk campus

Class Representatives

With the support of staff across the College, we have recruited 222 Class Reps.
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The team has delivered Class Rep training sessions across all campuses, including a hybrid-option.
136 Class Reps attended a training session - 61% engagement.

This level of participation is an increase on session 2024/25: by the same period last year, we 4@
recruited 196 Class Reps; and we achieved 32% engagement with the training (we did not q @
online/hybrid session).

Executive Officers

Following elections in September, 3 Executive Officers have been recruited:

e Amy Muir — Education Officer
e Mamoun Ramadan — Diversity & Inclusion Officer
e Victoria Mielczarek — Welfare Officer

Executive Officers have completed induction and tra@:st Executive Committee

meeting shall take place on Thursday 20 November.

Vacancies for the 3 remaining posts will be address the Block 2 by-elections.

As our current SMHA overlaps sions, the Action Plan from session 2024/25 has
been re-set for session 2025/ ing group meeting shall take place on Tuesday 25"
November, with our Student t as the lead student representative.

Monthly Meetings the cipal

te the Principal on our activities at regular meetings, and continue to
f student complaints, and an overview of student engagement data. The
feedback to the team while welcoming feedback from FVSA in terms of the

S

A staff carried out Class Visits across all three campuses for an extended period across Block 1
to afford lecturers and LDWs as much opportunity possible to support their classes’ engagement
with FVSA. The team attended 66 class visits.

Constitution Review

Work continues on drafting a new Constitution. Lisa has consulted with staff at spargs and NUS in
terms of format and content. Peers across the sector have also been consulted, in college and
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university unions/associations. We aim to achieve a final submission of the updated Constitution,
with bye-laws, in session 2025/26.

Student Council

The Student Council is the major decision-making body of the Students’ Association. It consi
Class Representatives, Executive officers, Sabbatical officers, and the wider student

The forum is held twice per year. The first series of Student Council meetin
Monday 1% December at Falkirk campus.

FVSA Online
FVSA’s website will be dismantled by January 2026. FVC’s Com
created a page for FVSA on the College’s website and thi® i
continues to engage its audience via social media accou
& Marketing guidance.

We have noted modest merchandise sales via the eShop.

Student Awards 2026

Awards to celebrate students’ — and staff -
Joing that extra mile.” FVSA aims to build on its
*nt, and further increase the nominations submitted

Each year FVSA organises the FVS
achievements and give them recegnit
corporate award sponsors frogft”
for the student categories
FVSA Student Award giplanned for Thursday 21 May 2026, Falkirk campus.
5. Resource Implications{Rinancial, People, Estates and Communications)

None

6. E iti

taff andistudents are impacted by the delivery of FVSA activities; however, there are no special
id ions in relation to any objectives.

munities and Partners

NUS, spargs, and the FVC student community are key stakeholders who influence and benefit from
FVSA’s activities
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8. Risk and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each categor
scored from Very Low through to Very High. Risks should be robustly scored and, if the combj
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category ideg @
additional justification must be provided on why this risk is necessary.

If the paper is an approval, please reflect on whether the approval will have any diréct or indifect

impact for any other areas of operational activity internally or externally withj College #No
Likelihood Impact
Very High (5)
High (4)
Medium (3) X
Low (2) X
Very Low (1)

Total Risk Score — 6

of risk as defined by the Board of
evel must have cognisance of this. Please
ble below.

The College has a Strategic Risk appetite
Management. Decisions being taken at L

r catego

People
Project/Programme | X

Governance
Legal
Property

deliversiprocesses to ensure students can participate in student voice projects and activities.
the scere above the Board Risk Appetite level? No

i er — Sarah Higgins Action Owner — Lisa Baxter

Paper Author — Lisa Baxter SMT Owner — Sarah Higgins
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1. Purpose
To seek approval of the Corporate Parenting Plan 2025-2028.
2. Recommendation

That members approve this plan.

The full plan is attached for members information. Members should note
publication, the full plan will be used however there will also be a shorter
plan that will be published to our care-experienced community. This is in
feedback gained throughout the consultation process from our networks
individuals.

3. Background

Scotland has a clear national commitment to ensuring tha and young people grow up
loved, safe, and respected, enabling them to realise the potential. This ambition was
crystallised through the Independent Care Revie hich concluded in 2020 and led to the
publication of The Promise. The Promise sets out over mmendations to transform the care
system, underpinned by five foundations: Vol are, People, and Scaffolding.

hildren and young people must have their voices
stemic change across services, ensuring that
prioritised, and transitions into adulthood are
gencies such as Forth Valley College, play a critical role

The Promise emphasises that care-expe
heard and their rights upheld

ies to safeguard and promote the wellbeing of looked-after children
ts out duties requiring Corporate Parents to:

ate with other corporate parents,
te positive outcomes in health, education, and wellbeing,

Act also embeds the principles of Getting It Right for Every Child (GIRFEC) and the UNCRC,
ensuring that children’s rights remain central as they transition into adulthood and further
education. For care-experienced learners entering college, this means Corporate Parents must
actively remove barriers to participation and success. Duties extend beyond statutory care to
include support for educational attainment, wellbeing, and inclusion, recognising that many
learners face challenges such as financial insecurity, housing instability, and limited social
networks. Colleges, as Corporate Parents, are expected to provide tailored guidance, flexible
learning opportunities, and access to pastoral and practical support—creating an environment
where care-experienced students can thrive academically and personally.



https://thepromise.scot/
https://www.legislation.gov.uk/asp/2014/8/contents
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4. Key Considerations

Enrolment and Performance Data

student population, and their circumstances often mean they face unique barriers to s
barriers include financial insecurity, housing instability, mental health challenges, a
associated with being care-experienced. Our approach must therefore be traum

and tailored to individual needs.

The number of students disclosing care experience has increased steadily over t hree years,
as shown below:

*January enrolments pending

share their care experience
Bursary. However, data
withdraw or achieve o
below).

ccess compared to their non-care-experienced peers (see charts

es % - Care Experienced Students

(courses over 160 hrs)
90

201%20 202071 202122 202323 202324
s PG CE e Al FWC Emir0iments — SECinr CE



https://www.sfc.ac.uk/student-interests/access-equality-diversity/care-experienced/
https://www.sfc.ac.uk/student-interests/access-equality-diversity/care-experienced/
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Partial Success % Comparison (courses over 160
hrs)

18

16
14

12
1
2019/20 2020/21 2021/22 2022/23 @

=]

[ I N A

B FVCCE mAll FVCenrolments

Plan Development

Our previous Corporate Parenting Plan (2021-2@24) laid oundation by improving application,
enrolment, and initial support processes Appendixgh). While much has been achieved, the
landscape has evolved.

The Changing Learner Report (Colle elopment Network) highlights that learners today present
with increasingly complex ne g colleges to adopt trauma-informed practice and holistic
tudents, this means moving beyond traditional academic
guidance, and strong partnership working with local authority
third-sector organisations.

previous plan, we worked closely with a wide range of stakeholders,
rs as detailed above, care experienced students, and staff from both

threesWeek period, we ran six focus groups to gather feedback on the current plan, exploring

known, what elements have been effective, and what improvements could be made.
in findings revealed that the existing plan is not widely known, especially among our student
nd those who were aware of it found it difficult to interpret. External partners provided very
itive feedback, noting that while they see us as proactive in supporting students, much of what we
do is not documented in writing.

Using the feedback from these focus groups, we created our proposed new corporate parenting plan
which reflects the input we received. We re-circulated the draft plan to focus group attendees for
further feedback and incorporated suggestions to finalise the document we are submitting today. This
collaborative process has guided us in creating a more inclusive and transparent plan that
demonstrates our commitment to supporting all learners.



https://www.cdn.ac.uk/wp-content/uploads/2025/09/CDN-Changing-Learner-Report.pdf
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Key features of the new plan for 2025-2028 include:

e Embedding trauma-informed approaches across all student support services.

e Mainstreaming corporate parenting responsibilities so that every staff member unde @
their role.

e Strengthen collaboration with local care services and partner organisations.

e Ensure care-experienced learners have consistent, flexible, and respo ort

throughout their college journey.
Next steps

5. Resource Implications (Financial, People, Estates and Communic

document that will be accessible to all staff, stude
establish a working group comprising aca i

ensure all agreed actions are met, F
training module (available on Moodle
Leadership Group, encouraging saa

college and by our partner

6. Equalities

and Gypsy/Travellers would benefit from a plan like this but are not included in
is plan because there is a specific legislative requirement for a CE Plan.

sessment in Place? — Yes
Communities and Partners

e local authority care teams, social work services and third-sector organisations will
collaborate more closely with College to provide wraparound support.

e Shared responsibility for transitions into Further education, employment and
independent
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8. Risk and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each categor
scored from Very Low through to Very High. Risks should be robustly scored and, if the combj
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category ideg @
additional justification must be provided on why this risk is necessary.

If the paper is an approval, please reflect on whether the approval will have any diréct or indifect
impact for any other areas of operational activity internally or externally withj College AYes

Likelihood | Impact
Very High (5)
High (4)
Medium (3)
Low (2) X X
Very Low (1)

Total Risk Score — 4

Management. Decisions being taken a SV d level must have cognisance of this. Please
indicate the single most relevant risk

BoM Risk Categories £ Risk Appetite (Select one area only)
Cautious <15 \ Eager >20
Governance : People
Legal Project/Programme

Property

t of the outcomes of our care experienced students — this would be lost in the wider
opulations and they would not get the support they require.

Is the score above the Board Risk Appetite level? No

Risk Owner — Sarah Tervit Action Owner — Lisa MaclLaren/Laura Geoghegan

Paper Author — Lisa MacLaren/Laura Geoghegan  SMT Owner — Sarah Tervit




Appendix | — Corporate Parenting Plan 2021-2024 Progress

The previous Plan detailed a series of commitments to be completed 2021-24. Each commit
progress made against the defined actions and notes areas for further development.

ed in the table below identifying

Commitment Progress made
To support care experienced students Significant progress has been made i
from the very start of their college experienced students throughout eir cabllegegourney. Standardised processes have been
journey, all the way through. implemented and refined, and iVe measures—such as named contacts, transition
information sharing, and prioritis processing—have strengthened continuity of
care. Enhanced visibility thkough we e resources, teacher information sessions, and
Who Cares? Scotland trainroved awareness among staff and partners.
Practical supports, inGuding G eady 2 Learn workshops and the laptop loan scheme,
have addressed |

intervention w
foundation

s arise. While these developments represent a robust
misation and a stronger focus on supporting transitions beyond

y areas for improvement.

aken positive steps to diversify communication methods, with the

of MS Teams proving effective in improving student-staff interaction.

nt research and feedback from care-experienced focus groups highlight that
ptation is essential. Current reliance on traditional email does not align with the
unication habits of today’s students, who prefer concise, accessible updates via
text alerts, social media, and other youth-friendly channels. While digital touchpoints are
portant, students consistently emphasise the value of face-to-face communication for
building trust and reducing the sense of isolation created by formal correspondence from
multiple agencies. Moving forward, efforts must focus on delivering information in clear,
bite-sized formats across multiple platforms, while maintaining opportunities for personal
interaction. Embedding these approaches will be critical to sustaining strong, responsive
communication channels that meet student’s evolving needs.

To communicate with Care Experienced Thec
people in different ways throughout the i
year in a way that works for them.




To provide care experienced students
with the support they need, in the right
way, at the right time.

pathetic
ctive outreach model

academic year, recognising that needs vary over ti
via College Development Network and Who Car
understanding of barriers and responsibilities, a
through handover processes when staff
reflects a commitment to lifelong impg
mandatory corporate parenting traimi

. Extending support beyond age 26
aver, further work is needed to embed
Ll staff and to implement a holistic needs

To provide opportunities for care
experienced students to engage with the
college to improve our services and
improve our knowledge of their
experiences.

Progress has been made in crea

their views, though engag

proved less effective, prom ga

leveraging existing fo s like Champs boards and analysing feedback from college-

wide surveys throug Werienced lens. These strategies have enabled the college
Ce |

ectly and through trusted networks. Strengthening

e-experienced network and peer mentoring programme are
to embed student voice more meaningfully.

To forge strong partnerships with other
corporate parents to make accessing
support and information as easy as
possible for care experienced student
before, during and after they leave
college

helped shape collaborative approaches to improving outcomes. Engagement with the Who

ares? Scotland Corporate Parenting Network has provided a platform for sharing best

actice and ambitions. Targeted partnerships with Skills Development Scotland and local
authority social work teams have enabled wraparound support and effective information
sharing, ensuring students receive coordinated assistance. Outreach through local
Champs boards has further promoted college as a realistic destination. Continued focus
on deepening these partnerships and formalising collaborative protocols will enhance
consistency and sustainability of support before, during, and after college.
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What is a Corporate Parent

Our Responsibilities as a Corporate Parent 1

Using Respectful Language

Our Role

N NN

Engagement & Celebrating Success
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What is a Corporate Parent

A corporate parent is an organisation with a special responsibility to support young people who have
experience of care. That means making sure students with experience of care feel safe,
supported, and have the same opportunities to succeed as anyone else.

Forth Valley College is one of many organisations named as a Corporate Parent under the Children ng
People (Scotland) Act 2014, which sets out protections and support for people with experiedce o
care. While we take our legal duties seriously, being a corporate parent is about more tha
- it’s about doing what’s right. It means listening to you, respecting your rights, and

best possible outcomes.

Who this includes:

People with experience of care are anyone who has lived in:

Foster care
Residential care
Kinship care (formally or informally)

Adoption

Or living at home with a supervision order V

Our Responsibilities as a Corporate Ps

As your corporate parent, we have a respons ook out for you and make sure you
feel safe, supported and heard during i

ect your wellbeing
in your family life, your studies or just day-to-day life, we’re

e We stay aware of anythi
Whether it’s somethi
here to support yo

e We take time to un tand what help you might need
Everyone’s jo itferent, and we’ll work with you to figure out what services or help could
make a g

for you to access help
selling, financial help, academic guidance or just someone to talk to—we’ll make
now what’s available and how to get it.
te your interests
eans advocating for you, celebrating your achievements, and making sure your voice is
rd in decisions that affect you.
We create opportunities for you to thrive
From extracurricular activities to leadership roles and wellbeing initiatives, we want you to feel
part of a community that helps you grow.

e We work with other corporate parents to give you the best support possible
We're part of a wider network, and we’ll collaborate with others to make sure your experience
is joined-up and consistent.
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Using Respectful Language

We are committed to using language that is positive and supportive. You told us that the term ‘corporate
parent’ can feel formal and distant, we will limit its use when we speak to you. In this plan we use
‘students with experience of care’ to better reflect experiences in a respectful and accurate way becaus
that is what you asked.

e Listening to and understanding your needs

Our Role 2
Everyone at Forth Valley College has a part to play in helping you. While responsibiliti 3
depending on the role, we all work towards the same goals: <

e Supporting your rights and wellbeing
e Ensuring fair access to opportunities and services
e Working with partners to make access to support easier

By doing this, we aim to create a caring environment where students #ith experience of care feel
valued, supported and able to thrive.

Engagement & Celebrating Sucgess

How we listened

Stirling Coun
e Staff frong

Theugheut our gonsultation we learned:

ling welcomed and supported early on makes a huge difference.
Information needs to be easy to find and understand.
Trusting relationships with staff are essential.

e Celebrating success matters — it’s important that you feel recognised and valued.
e You prefer to speak to staff face-to-face and not through email.
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Celebrating Success so far

We're really proud of the progress we have already made:

e Dedicated Support Contacts
Every student with experience of care has access to a named staff member for guidance an
advocacy.

e Staff Training
Our trauma informed training has strengthened awareness and empathy across defa

e Financial and Practical Support
Offer of support to make access to Care Experience bursary easier and wellgeing servi ave
reduced barriers to success.

e Student Voice
Students with experience of care are starting to shape decisions 4 shyfocus group engagement.

Monitoring, Evaluation & Accountabili

We are committed to ensuring that our Corporate Parentigg Plan de meaningful outcomes for
students with experience of care. To do this, we will monitofprogress, evaluate impact, and remain

accountable to our students. V
Oversight & Governance

Il responsibility for the implementation and
he Corporate Parenting Champions Group, which

2arly updates that highlight achievements, challenges, and areas for
ese reports will be shared with staff, students, and external partners.
o id-Plafi Review (2026)
ormalreview will be conducted to assess progress against our commitments and make any
ecessary adjustments.
B al Evaluation (2028)
At the end of the plan’s lifecycle, we will carry out a comprehensive evaluation to measure impact
and inform future planning.
e Student Voice in Evaluation
Students with experience of care will be central to our evaluation process. We will continue to
gather feedback through:
o Focus groups and surveys
o Advisory roles and student-led reviews

o Informal feedback channels
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Accountability
We will hold ourselves accountable by:
e Acting on feedback and being transparent about changes.
e Reporting outcomes to senior leadership and external partners.
e Ensuring staff across all campuses understand their responsibilities and are supported to Q

fulfil them.

By embedding evaluation and accountability into every sage of this plan, we aim to build a 0
continuous improvement and trust.

Our Promise to you

We are proud to champion students with experience of care, fostering a ulture where you can truly

thrive. Our commitment is to ensure you feel supported, heard, and vailfied throlghout your journey —

through clear communication, meaningful connections, and opportdfitiesthat empower you to succeed.
he

From your first day to graduation, we’ll provide tailored suppor ou

and emotionally, every step of the way.
How we will keep this promiseVV
The Right Support, at the right timO

1. Starting College

rish academically, socially,

You told us the move into college g. That’s why we’ll make sure you feel welcomed,
informed and supported from one.

How we will do it:

e Give you the o tell us on you application and at enrolment. So, we can reach out to

offer yo ghout the full process.

ollege journey.
he other key people in your life you so we can work together to provide you with the
hat you think would be best (or something like that).

you are studying
ce'enrolled, you'll receive consistent, proactive support throughout your time at college.
ow we will do it:

e Regular check-ins with your dedicated staff member.

e Priority access to support services, financial aid and academic support

e Mentoring and wellbeing activities.

e Staff who are trained to understand their corporate parenting responsibilities and are confident to
support your college journey in ways that you need it. P N

]
y

\\ : y
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3. Moving on from College

We're here to help you get ready for your next steps—whether that’s further study, employment, or
independent living.

How we will do it:

e Help with applying for your next steps such as UCAS applications or employment.

e Aseries of ‘Moving On’ workshops covering topics like career choices, personal finan
independent living skills.

e Clear referral routes to external support services.

e If you're planning to transition to another institution, we’ll also offer guidan€e to mak move
as smooth as possible and with your permission can share your support pla

4. Clear & Accessible Communication

We'll use language that’s respectful and easy to understand — beca

How we will do it:

e Make sure all college information is easy to understand an nt.
e Make support more visible and proactive.

e Creating a student-led glossary of preferred¢erms.

e Training staff to use trauma-aware, positive languag

5. Relationships

We’'re here to build trust through con$ , caring relationships — so you always have someone to turn to.

How we will do it:

o iews through focus groups and surveys.

o nts and share success stories that highlight the strength and

e our work with current partners such as SDS, DWP, MCR Pathways and identify further
ortunities to strengthen and develop our corporate parenting network.
Explore additional external partnerships to enhance the support we can offer you.

reating a College where you can thrive - together

We know that real change comes from listening, learning, and acting together. That’s why we will continue
to work in partnership with you, staff, and external stakeholders to create a college culture where care-
experienced students can thrive—not just academically, but in every aspect of their lives.

Forth Valley College is proud to be a corporate parent. We will keep striving to do better and ensure that
every student with experience of care has the opportunity to reach their full potential. O
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1. Purpose
To seek Board Comment on Forth Valley College’s Digital Strategy 2025—-2030 which sets th
vision, principles, strategic aims, and success measures to deliver an agile, inclusive an
enabled college and to align enabling policies and procedures.

2. Recommendation
Comment on the Digital Strategy 2025—-2030 as the College’s governing digita t

3. Background
The Digital Strategy is designed to support the FVC 2025-2030 S
strategies such as the student learning experience. It arti

transformational learning, innovative and connected servic
over the next 5 years.

Plan and other college
digital will deliver
esilient infrastructure

It is underpinned by nine Digital by Design principl igital transformation solutions

deliver real value for students, delegates and staff.
As requested, the strategy sets seven prioritised strategic aims with measurable outcomes. They
include
Transformational Digital Learning(&
Digital-First Culture,

Intelligent Systems & Orgz
Resilient Digital Infras
Digital Inclusion &
Al Excellence & F

2edagogy Excellence

xcellence,

NouswnNe

with Key college stakeholders.
ing feedback from LMT, the strategy has been updated.
e strategic aims have been prioritised.

Each strategic aim has measures of success attached.

4. Resource Implications (Financial, People, Estates and Communications)

Financial:

No direct financial impact from the adoption of the strategy, however each digital transformation
project / change will be financial assessed on a case by case basis. Al Pilot projects has a small
amount of funding that will be used to initiate small measurable projects that will support the
Digital Strategy.




8. Digital Strategy
For Discussion

~N
E,ziré‘y(./

College

20 November 2025
BOARD OF MANAGEMENT

People:

The adoption of the strategy will require the creation, adoption, monitoring and reviewing of a
Digital Skills Plan (CPD) which has been initiated as a project under the DSG stewardship. |
addition to training however release for Digital/Al Champions, CPD to meet Strategic Plan tar,

for digital skills and Al capability.

Estates:
No major physical works anticipated. Emphasis on classroom readiness and reliable

Communications:
No College-wide plan anticipated until full sign off of strategy by board.

Equalities
Who does this impact?

The Strategy is College-wide and impacts students, deleg nd taff.

Expected positive impacts include:
a) inclusion by design with accessibility embedded in
b) equitable access via device/connectivity sUpport a
c) Al fairness safeguards througha S

/changed solutions,
ssisted alternatives, and

Risks include potential digital lu e access/support are inadequate and bias in
Al-enabled tools if not goverg are embedded in the strategy measures such as
100% accessibility compli changed solutions, device/connectivity support, Al
governance and literac al /Al Champions.

Assessment in Plac

5. Communities a

ables’potential joint ventures and college sector partnerships supporting regional
al non-public income and/or reduced costs.

he Strategy also strengthens collaboration with schools and employers to improve learner
to digital / Al inclusion and digital / Al readiness.

and Impact

Please complete the risk table below. Risk is scored against Likelihood x Impact, with each category
scored from Very Low through to Very High. Risks should be robustly scored and, if the combined
score (Likelihood x Impact) is higher than the Board Risk appetite for the risk category identified,
additional justification must be provided on why this risk is necessary.

If the paper is an approval, please reflect on whether the approval will have any direct or indirect
impact for any other areas of operational activity internally or externally within the College — N/a
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Likelihood Impact
Very High (5) X
High (4) X
Medium (3)
Low (2)
Very Low (1)

Total Risk Score — 20

The College has a Strategic Risk appetite for categories of risk as defined by the Board of
Management. Decisions being taken at LMT/SMT/Board level must have cognisance ofthis. Please
indicate the single most relevant risk category in the table below.

BoM Risk Categories & Risk Appetite (Select one arca only;

Cautious <15 Open 15> <20 ‘ Eager >20
Governance Strategy X
Legal Financial
Property Reputational
Technology

The strategy is a significant strategic afd al transformation change. Correct adoption,
training, governance and financial in ill be required to realise the strategy. Adopting
the right approach and imple solutions should see the funding gap close and
deliver operational efficiencyfg ind improved growth opportunities for all.

Is the score above th d Risk"Appetite level? No

Risk Owner - Colin urray Action Owner — Darren Payne
Paper Author ne SMT Owner — Colin McMurray
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Welcome

At Forth Valley College, our purpose is to deliver excellence in tertiary education and skills that
transform lives for our students and partners. Digital is one of the ways how we make that purp
real every day, for everyone.

Our Digital Strategy, designed to support the Forth Valley College’s strategic 2025-2030/p
out how, over the five years, we will drive digital transformation across the College.

Our focus is simple, to create an exceptional digital learning, teaching and assessing expegience
where access, inclusion and quality are built in from the start. We will equip all s - stddents,

delegates and staff with the knowledge and tools to enable innovatio orove efficiency and

productivity, and ensure that this is underpinned by a resilient, sec e digital
infrastructure.

By 2030, our vision is to be Scotland’s most agile, inclusive an nabled College. Digital
transformation for us will build on a cultural, organisational and ional shift. Through our

Digital by Design approach, we will deliver personalised
and a confident digital culture. In partnership with.employe d communities, we will be the
partner of choice for smart learning and inn ionensurifg technology helps everyone at Forth

Valley College to thrive.

onnected and efficient services,



Digital Strategy

Our Digital Principles

These nine principles have been developed to ensure every decision throughout the digital
transformation process delivers real value to the College, guaranteeing that human-centred digital
solutions serve the students, delegates and staff and not the other way around.

People-first

We will design simple, consistent pathways that work for everyone, with accessibility and incl
embedded across all campuses.

Insight with purpose

We will treat data as a strategic asset to be used ethically, accurately, efficientlyfand confidentially to
enhance learning, teaching and support services.

Open, interoperable by design

We will implement digital solutions that connect easily, reduce duplica rove integrity and
enable reuse at scale.

Responsible Al, diligently embedded.

learnin support services with an
ut enhancing human interaction and

We will responsibly embed Al solutions to enha
operational efficiency and productivity focus, not
judgment and guided by our SAFER Al fra

Secure, resilient & sustainable

We will implement and maintai
security and making “gree

continuity and trust, advancing cyber maturity and

ital” chices that support Net Zero.
Empowered people & i pskilling

We will invest in di apability for students, delegates and staff, creating time and

confidence ate and improve learning, teaching, and support services.

Evide et ent.

ise initiatives with the greatest impact on outcomes, starting with identification of
measurable process enhancement indicators, post implementation benefit reviews
rning adoption.

arn fast, scale what works.

We will adopt agile pilots, test thoroughly, iterate with skilled users, and turn proven ideas into
standard practice.

User tested and morale enhancing.

We will measure success not just in efficiency and productivity but in improved student, delegate
and staff satisfaction and reduced digital and manual stress.
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Our Strategic Aims (2025-2030)

Over the next five years, we will deliver seven, mutually reinforcing digital aims transforming
pedagogy and operational excellence, building a digital-first culture, unifying data, strengthening
resilient infrastructure, ensuring inclusion, embedding human-centred Al, and growing innovation

partnerships all to realise our vision and have a positive impact on outcomes for students, delega
and staff.

1 Digital First Culture
We will embed a digital-first culture where every student, delegate and staff member is equipped,
upskilled and empowered to use, explore, improve, and responsibly innovate wit logy.

How it will be achieved:

1.1. We will cultivate digital leadership at every level, embe
staff can confidently guide their teams, peers, students
change.

1.2. We will foster an open digital innovation culture theugh safe,measured experimentation and
clear change management protocols. We will learn frofa failtire and share what works to
generate further learning.

1.3. We will enable students and staff to e
solutions, ensuring that the best idea

1.4. We will ensure that our digital trans
establishing innovation foru

support to ensure all
egates through technological

)

Measures of Success:

o 85% of staff in app
e 5 Digital projects pilo
e 20% time redu
e 10%imp

riate s to complete digital skills assessment.
er annum with “show and tell” measured outcomes.

ore administration time through digital solution adoption.
net promotor score digital pulse checks.
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2. Transformational Digital Learning & Future Pedagogy Excellence

We will pioneer educational transformation through intelligent learning ecosystems and practices
that personalise education and training, foster engagement and equip students and delegates with
the future skills needed to thrive.

How it will be achieved:

2.1 We will harness technology to deliver truly personalised learning, where each studg
delegate’s journey is optimised for success.

2.2 We will establish Forth Valley College as the regional leader in human-centr
where technology amplifies rather than diminishes the learning and teachi

2.3 We will elevate learning through immersive, experiential approaches align
requirements and real-world complexity and demands.

2.4 We will pioneer verifiable recognition of skills, so every digital ski
and valued.

d is validated, visible

Measures of Success:

e 90% of courses meet a measurable Digital Learning'Standar

e  80% of blended/digital component courses have pers iSed content and feedback to the
student.

e 60% of courses issue micro-credentia

ined digital skills.

smart unified data ecosystems and agile processes
evidence-based decisions at every level.

ystems to provide a strategic advantage in reliable, real-time
rive better decisions and outcomes across the College.

eir exp tise in activities that directly enhance student and delegate success.

plement proportionate digital solutions that transform student, delegate and staff
a into actionable insight, triggering timely engagement, interventions and driving better

outcomes.

Measures of Success:

e Top 10 student, delegate and staff digital journeys re-engineered to remove duplicate data
entry.

e 95% of systems are correctly connected to ensure improved operational efficiency and
enhanced productivity.

e 95% accuracy and completeness across the business-critical data elements.
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4 Resilient Digital Infrastructure
We will provide resilient, secure, and scalable digital infrastructure so technology just works and
builds trust to underpin learning, teaching, and support services ongoing digital transformation.

How it will be achieved:

4.1. We will provide enterprise-grade infrastructure that delivers consistent, dependable
performance across all locations and access methods.

4.2. We will maintain sector-leading cybersecurity and data protection that builds trust throug
demonstrated resilience against evolving threats.

4.3. We will design future-ready architecture that scales, integrates, avoids silos and sup
sustainability.

4.4. We will ensure business continuity through comprehensive resilience planning that maintains
critical services during disruptions.

4.5. We will adopt proactive infrastructure management that prevents issues befo y impact
users, moving from reactive fixes to predictive maintenance.

Measures of Success:
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5 Digital Inclusion & Ac
We will ensure digital incl

S
and aegessibility for every student, delegate, and staff member to

support the success of the digitaljtransformation strategy.

How it will be achi

ital skills development for all to ensure every student, delegate and staff
e knowledge and confidence to fully participate.

2quitable digital access for all recognising that true digital transformation
quires every individual to have fair opportunity to participate and succeed.
liminate digital barriers to participation, because technology must be an enabler of
ent rather than a source of exclusion or frustration.

e will promote digital wellbeing, so technology reduces stress and enables participation for

Measures of Success:

e  100% of new digital solutions achieves a positive Forth Valley College Equality Impact
Assessment.

e 95% of eligible students and delegates receive device/connectivity support within the agreed
timeframes.

e  10% improvement year on year in student, delegate and staff digital engagement
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6 Al Excellence & Future Digital Capabilities Framework

We will achieve human-centred Al integration and digital skills enhancement across learning,
teaching and support services so efficiency and productivity improve, every student graduates Al-
fluent, and all staff can confidently use Al-augmented tools.

How it will be achieved:

6.1. We will implement Al governance and alignment through the comprehensive SAFER Al
frameworks.

6.2. We will transform into being digitally confident where Al literacy is embedded thrg
learning, teaching, and support operations.

6.3. We will leverage Al to transform how we work, reducing the administrative
improving decision-making to improve operational efficiency and producti

6.4. We will create a network of Digital Al champions across all departments wh

locally.
6.5. We will embed Al literacy programs across curriculum and opere
fluent and staff use Al confidently.
6.6. We will integrate Al with sustainability in mind ensuring@herg’possible Al initiatives strengthen
environmental objectives.

Measures of Success:

100% of high-risk Al enabled software
50% of staff trained to expert level i
100% coverage of Digital/Al Ch i
10 Al Pilot projects graduate

r adopted SAFER Al principles and policies.
Al tools.
departments.
pilot to live implementation use.

7 Innovation Partn
We will deliver commerc

ipS& Digital Entrepreneurship
astutedigital solutions and technology partnerships that build

sustainable financ hrough either additional revenue streams or reduced operating

costs.
How it will be d:

7.1 We willgo-create commercially reusable sector tools or digital services where they can reduce
eratighal cost or generate sustainable income.
7. contribute to digital cross sector collaboration for best practice data sharing that
ables benchmarking insight and collaboration opportunities.
.3 We will empower in-house development with the right tools and environments to enable agile
deployment of updated and new digital services.

Measures of Success:

e 95% of FVC software solutions are benchmarked against industry best practice.

e Establish a measurable digital revenue baseline in Year 1 and demonstrate growth against that
baseline in subsequent years through digital platforms, subscriptions or partnerships.

o Target a 10% improvement in digital cost-efficiency
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Equality Impact Assessment (EqlA)

The purpose of this document is to ensure that decision makers consider the impact of their policies and
procedures on those who share protected characteristics. An EqlA should be undertaken for new practices or
changes to current practices that could directly or indirectly affect staff, students and stakeholders.

Digital Strategy
Title of the Action Considered:

Impact Assessed by: Darren Payne
Signature(s) of assessor(s):
Date of Impact Assessment: 7*" November 2025

Step 1: (a) Identify the aims of the action.

(i) What is the purpose of the action?

(ii) Why has this action been come about?

(iii) How does the action seek to achieve its purpose?
Pupose

aims, principles and measures for 7 digital
transformation that improves learning/teaching

To set the College-wide Digital Strategy for 2025—-2036
objectives that delivers inclusive, secure, human#entreddigi

and services, build Al and digital capability, ensu ilientinfrastructure and grow innovation partnerships.
Why

To align digital strategy (and transf from) with the 2025-30 Strategic Plan, address staff/student
feedback on digital experience, vernance framework for secure, inclusive, responsible adoption

of technology and Al.

How
Through Digital-by-Desig
measurable KPls, 3

ho is affected by the action.

Who benefits from this action?

How does the group of people benefit from the action?

(iii) Who does not benefit from the action? Is anyone disadvantaged either directly or indirectly?
(iv) If so, how is the group of people disadvantaged by this action?

Who benefits
Students, delegates, staff and partner organisations, employers and communities.
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Strategic development of digital and Al skills for all, Improved access and consistency, assistive-tech-compatible
services, device/connectivity support, safer Al principles, streamlined journeys.

Who may not benefit / be disadvantaged?

The strategy is supportive of all users of digital and Al tools but the issue is around the fast pace of technology
and the ability for the college to keep up and be secure.

Nature of disadvantage?
Risk of digital exclusion where Al is misused or poorly governed or uneven uptake without target p

Step 2: Consultation

Where a action is organisation specific, it can be useful to consult those that will be direct cted. This may not
always be appropriate or proportionate. It may useful to explore other types tion available such as college
data, Listening to Learners, cultural surveys etc.

Is a consultation required for any stage of this process?

o Yes Yes No

The Digital Strategy is College-wide with material impact.to all. A rtionate and appropriate approach has
been taken with consultation with multiple stakeholders i tudents’ Association, Digital Steering Group,

Where a consultation was identified as be e and appropriate
(i) thered dUring the consultation
(ii) The recommendations i

Analysis of data

Themes to test:
accessibility compli
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Step 3: Consider the evidence and assess impact by protected characteristic.
(i) What data or evidence have you used to consider the impact of the action on each protected

the positive impacts of the action?

reasonable/proportionate to the change proposed?

characteristic? For example student/staff demographic data; consultation responses; national
data/reports. If you lack data/evidence, where else could you look for/gather data? Is this

(ii) Referring to the evidence you do have available, would this policy positively or negatively | on
those who share protected characteristics?

(iii) If there is an identified impact, where negative, detail the action required to mitigz
Where positive or no impact, are there any other actions that could be ide to

Inclusive Learning as part of pilot
user testing;

Protected Evidence Impact
Characteristic
Disability Accessibility-by-design Positive
standard; assistive tech
compatibility requirement;
classroom readiness
metrics.
Sex (man or N/a t
woman)

Race (refers to
a group of
people defined
by their race,
colour and
nationality
(including
citizenship
ethnic or

Positive

SAFER Al fairness checks
translation/friendly comms;
feedback loop

Varied digital literacy
across age groups; training
offer.

Mixed with training
where CPD uptake is
low

Age-inclusive training — digital skills
plan

Digital pulse drop-in sessions — where
anyone can ask questions. To be
considered.

Gender
Reassignment
(the process of
transitioning
from one

No Impact
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gender to

another)

Sexual No Impact

Orientation

(whether a

person's sexual

attraction is

towards their

own sex, the

opposite sex or

to both sexes)

Religion and No Impact
Belief
(including no
belief)

Pregnancy and No Impact
Maternity

Marriage and
Civil
Partnership

Other o Impact
Identified
Groups (e.g.
carers, care
experienced,
SIMD10 and
20)

(iv) If it has/been idéntified that more evidence is required, detail the action plan to collect that evidence and
identif§atheitimescale for this;
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Select an option below that identifies the next stage of the implementation stage;

negative impact.

No amendment to the action is required. It has been concluded that the action is robust with no

impact on those who share protected characteristics.

Adjustments the action are required to take steps to meet the general duty and reduce negative

adjustment.

Adverse impact has been identified but a decision has been made to implement the action wi

Adverse effects have been identified and the impact cannot be justified or be considere@reasonable
or proportionate. The action will not proceed.

Step 5: Publication:

It is best practice to publish Equality Impact Assessments. It may not al ppropriate to publish EqlAs at the

time of development.

Does this group need
aware of this EqIA?

ill information be shared with this group?

Students Ves Once approved along with publication of the digital
strategy
Once approved along with publication of the digital
Employees Yes PP & P &
strategy
Partner organisatig
O
stakeholders
No
Potential digital access/language barriers
therefore consultation required for
No alternative formats on request,
the groups identified? plain-language versions, captions,
translation options, offline/assisted routes.

Website EqlA summary,
Accessible intranet post

Various student channels (VLE/SA posts)
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Is monitoring required as part of the process of
implementation?

Yes/No (delete as appropriate)

If yes, how will this policy/decision be monitored to
assess its impact on protected characteristics
groups? E.g. will qualitative/quantitative date be
collected? Survey, Student Council, Listening to
Learners sessions?

staff Al-training completion

champions coverage

usage/satisfaction trends)

Listening to staff/ Learners/Student Council
Pilot project feedback loops

Staff member/designation responsible for ensuring
monitoring/review takes place:

Director of Digital Transformation wi
from relevant stakeholders.

Review date:

31/12/2026

Please send the completed EqlA to equality@forthvalley.ac.uk

If you require any assistance in completing an EqlA, please contact eg
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ANNUAL REPORT OF THE AUDIT COMMITTEE TO THE BOARD OF MANAGEMENT

Introduction

The Audit Committee is responsible for reviewing the effectiveness of the College’s gouern
arrangements, financial systems, internal controls and risk management practices. Th€Com
provides assurance to the Board of Management that the College continues to meet
and regulatory requirements applicable to the college sector. This report c Neyl2 mionth
period from 1 August 2024 to 31 July 2025.

Committee Business

The Committee meeting dates and attendance are noted belo

Audit Committee Attendance
Member 05/09/2024 21/11/2024 15/05/2025

Lorna Dougal v v

Rhona Geisler X v

Grace Hepburn X

Liam McCabe v v v

Alistair McKean v

Alistair McKean retired from t d agement in September 2024. Grace Hepburn was

appointed to the Committee(n ber 2024.

3. Internal Audit

ual Report on Audit Activities: The Internal Auditor’s report on audit activities carried out

uri e year 2024-25 was considered by the Audit Committee at its 4 September 2025 meeting.

rnal Audit assignments for this period were carried out broadly in accordance with the Audit
Plan presented to, and approved by, the Audit Committee on 7 September 2023.

Audits: The Scottish Funding Council (SFC) require colleges to have the student activity data they
submit in their Further Education Statistics (FES) return audited. Wbg conducted an internal audit
of the 2023-24 data and issued an independent opinion confirming the return complied with all
relevant guidance and that adequate procedures were in place for accurate data collection and
recording. They could, therefore, provide a reasonable assurance that the College’s return was
free from material misstatements.
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The other audit assignments were identified based upon a review of the College risk register, the
identification of new systems being implemented within the College and those audits (i.e. credits
required on a rolling basis.

improvement of internal procedures and controls, and each recommendation was gi
target date for implementation. The monitoring of internal audit recommendation
agenda item on Audit Committee agendas.

is a standing

Internal Audit Annual Report Priority Recommnedations
Area Days Conclusion 3 1:4] Medium Low

Credits 5 N/a

Student Support Funds 4 N/a

EMA 3 N/a

Commercial Income 5 Strong

Fraud Awareness 4 Strong 3
Cyber Security 5 Substantial 2 3
Corporate Governance 4 Strong 1
Sustainability & Carbon Management 5 Strong 2

w
1%

The recommendations from internal augi
graded with one of four overall le
substantial, weak, and no.

has — “adequate and effective risk management, control and
achievement of the College’s objectives” and “the College

025 is included in the papers for the Board of Management. The audit was carried out during
tober/November 2025.

agement Letter: During the course of the audit the Auditors performed overviews of the key
financial systems of the College to assess their adequacy for the purposes of ensuring that
accurate, timely and complete accounting records were being maintained. The recommendations
resulting from this exercise are set out in the report of the External Auditor.

5. Audit Committee Self Evaluation 2023/24

Members completed a self-evaluation of the effectiveness of the Committee and the College’s
internal controls, financial reporting and internal/external audit arrangements. The self-
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evaluation exercise, based on the model questionnaire provided in the Scottish Government’s
Audit & Assurance Committee Handbook, is undertaken annually.

6. Freedom of Information and Data Protection 2023/24

23.

It was reported to the Committee that nine data breaches wé
which required notification to the Information Commissiong#’s O

There was one subject access request from an individual gt ear and one request under
the right to be forgotten aspect of the legislation.

7. Complaints and Compliance 2023/24

care, applications, and anothe
were either upheld (33%)
inform improvements.

8. Risk Management

the responsibility to ensure that the College has effective risk management

. Members regularly reviewed the Strategic Risk Register and management
ing actions. Risks are rated very low, low, medium, high or very high. The key
ate to financial sustainability, and affordability of a three campus estate and

The Committee

ing the 2024-25 the Committee approved the following policies;
e Anti Bribery and Anti-Corruption
e T Security

10. Other

Cyber Security: The committee received updates on the cyber security landscape and the work
the College is undertaking in this area.
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Fuel Change Lessons Learned: The committee continued to monitor the recommendations from
the Fuel Change Lessons Learned report and agreed at the meeting on 15 May 2025 these ha
been implemented and there was no further need to monitor the action tracker.

ESF Clawback: The Audit Committee received an independent report on the circumsta
related to a clawback of ESF funding from SFC. Having consider this report, t
recommended it should also be considered by the Board of Management, who in tWkn requeSsted
that the Audit Committee review and track progress against the recom ti
meeting on 15 May 2025 the Committee confirmed it was satisfied that the recommendations
had been actioned and there was no further need to monitor the action tracker.

Governance Statement: The committee reviewed and approved thejGovernance Statement
which was included within the Annual Report & Financial State 24,

11. Adequacy and Effectiveness
The Committee accepts the views of the internal agd externa tors that Forth Valley College’s

internal financial and management systems are ad te that the Board of Management’s
responsibilities have been satisfactorily disch@arged.

Rhona Geisler
Audit Committee Chair
4 December 2025 2
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Purpose

To provide to the FVC Board of Management with the output of the recent Risk Appetit
Workshop.

Recommendation

That Board of Management members consider the report from Henderson Loggie ab it
is an accurate reflection of the workshop.

Background

The Board of Management initially considered its risk appetite
turnover of Board members since then it was considered now wauld be a ggod time to review this

to reflect the current members views.
Key Consideration

The attached the Report captures the new scorings,and gempares this against the previous

scoring. Members are asked to consider th%eds s and confirm they are content with
these.

Resource Implications (Financial, Pec teés and Communications) - None

Equalities: Assessment in Pl t applicable
Communities and Part -N

Risk and Impact

Impact

Total Risk Score — 2

Without a risk appetite framework being in place there is a risk that decisions could be made which
do not reflect the Board of Management’s appetite for risk. By defining both optimal and tolerable
positions, the Board clearly sets out both the target and acceptable position in the pursuit of its
strategic objectives.

The College has a Strategic Risk appetite for categories of risk as defined by the Board of
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please
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indicate the single most relevant risk category in the table below.

BoM Risk Categories & Risk Appetite (Select one area only)

Cautious <15 Open 15> <20 ‘ Eager >20

Financial Governance x | People

Legal Property Project/Programme
Reputational Technology
Strategy

Is the score above the Board Risk Appetite level? No

Risk Owner — Board of Management Action Owne Stewart

Paper Author — Alison Stewart SM@ oft Stewart




Forth Valley College

Summary of outputs from the Risk Appetite ses<io:
conducted with the Board and senior manages on

25 September 2025

Henderson
October 2025 Loggie
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Risk Appetite Session

Background

In advance of the next Externally Facilitated Effectiveness Review, we were commissioned to deliver
a risk management session at a Board event at the Stirling campus on 25 September 2025. In
advance of the Board session, a planning meeting was held in the Falkirk campus on 29 August 2025
with the Chair of the Board and the Depute Principal and Chief Operating Officer. At this meeting it
was agreed that as part of this wider risk management session there would be a review and refresh of
the risk appetite levels previously set by the Board in February 2022. It was agreed that for the nine
agreed risk categories from the HM Treasury Orange Book, we would challenge the risk appetite

by the Board in February 2022 to ensure that the risk appetite remained aligned with the curre
collective view of the Board, recognising that there have been significant changes in Board
membership since 2022.

Approach

should determine and continuously assess the nature and ex
organisation is exposed to and is willing to take to achieve its o

ctitioners in the public sector to support
t arfangements, aligned with the Orange Book
“a concept is often referenced in organisations,

colleagues in implementing effective risk
principles. The guidance note defines risk

nisations already apply the principles contained in
dging them as part of a risk management framework
d in decision-making”.

ming spending review and resource prioritisation processes.

It was agreed that a total of nine risk categories would be scored at the session on 25 September

5. These are the same nine risk categories which were scored at the similar session held in
Dunblane in February 2022. These are summarised in Appendix 1, below, which have been extracted
from the Risk Appetite Guidance Note. It should be noted that some of these risk categories do not
map across directly to existing risks on the College risk register. Nevertheless these were included on
the basis that these nine risk categories reflect the areas where risk is likely to arise within the
College.



Risk Appetite Session

Approach (Continued)

The example appetite levels, as defined by risk categories set out in the Orange Book (for the nine
risk categories selected), were assessed by the Board Members who attended the 25 September
2025 session. The scores were arrived at following discussion on each risk category, with senior
management in attendance. The scores agreed were arrived at through discussion in order to reach a
consensus on all nine risk categories. These are summarised in the table below.

Summary of Risk Appetite scores agreed

Risk Category September  February
2025 Risk = 2022 Risk

Appetite Appetite
Score

1. Strategy 3 - Cautious
2. Governance 4 - Open
3. Legal 3 - Cautious
4. Property 4 - Open
5. Financial 3 - Cautiou
6. People 5 - Eager
7. Technology 5 - Eager
8. Project / Programme 5 - EaQer
9. Reputational - Cauti

Acknowledgement Q
We would like to take this opportunity a e Board Members and senior managers who

attended the risk management sé ‘ﬁ eldhon 25 September 2025.



Risk Appetite Session

Appendix 1 — Risk Categories extracted from the Risk Appetite Guidance Note

Category

Strategy

Governance

Averse Cautious

Guiding principles or rules Guiding principles or rules in Guiding principles or rules_in

in place that limit risk in place that minimise risk in place that allow consid

organisational actions and organisational actions and taking in organisati

the pursuit of priorities. the pursuit of priorities. and the pursui

Organisational strategy is Organisational strategy is Organisational

refreshed at 5+ year refreshed at 4-5 year refres

intervals intervals

Avoid actions with Willing to consider low ris g 10 consider actions

associated risk. No actions which suppod e benefits outweigh

decisions are taken outside risks. Processes, and

of processes and oversight / oversight / monitoring

monitoring arrangements. arrangements enable

Organisational controls cautious risk taking. Controls

minimise risk of fraud, with enable fraud prevention,

significant levels of resource ise fraud detection and deterrence by

focused on detection and maintaining appropriate

prevention. rrence through robust controls and sanctions.

trols and sanctions.

at 3-4 yeagiifitervals

rinciples or rules in
place that are receptive to
onsidered risk taking in
organisational actions and the
pursuit of priorities.
Organisational strategy is

refreshed at 2-3 year intervals

Receptive to taking difficult
decisions when benefits
outweigh risks. Processes, and
oversight / monitoring
arrangements enable
considered risk taking. Levels
of fraud controls are varied to

reflect scale of risks with costs.

Guiding principles or rules in
place that welcome considered
risk taking in organisational
actions and the pursuit of
priorities. Organisational strategy

is refreshed at 1-2 year intervals

Ready to take difficult decisions
when benefits outweigh risks.
Processes, and oversight /
monitoring arrangements support
informed risk taking. Levels of
fraud controls are varied to reflect

scale of risk with costs.



Risk Appetite Session

Category

Legal

Property

Averse

Play safe and avoid
anything which could be
challenged, even

unsuccessfully.

Obligation to comply with
strict policies for purchase,
rental, disposal, construction,
and refurbishment that
ensures producing good

value for money.

Want to be very sure we would

win any challenge.

Recommendation to follow
strict policies for purchase,
rental, disposal, construction,
and refurbishment that
ensures producing good

value for money.

Cautious

Want to be reasonably sure

we would win any challenge.

Requirement to adopt

are likely
win, and the gain will
eigh the adverse

ppact.

Consider benefits of agreed
solutions for purchase,
rental, disposal, construction,
and refurbishment that
meeting organisational

requirements.

Chances of losing are high but
exceptional benefits could be

realised.

Application of dynamic
solutions for purchase, rental,
disposal, construction, and
refurbishment that ensures
meeting organisational

requirements.



Risk Appetite Session

Category

Financial

People

Averse

Avoidance of any financial
impact or loss, is a key

objective.

Priority to maintain close
management control &
oversight. Limited
devolved authority.
Limited flexibility in
relation to working
practices. Development
investment in standard

practices only.

Cautious
Only prepared to Seek safe delivery options with i enefit Prepared to invest for best
accept the possibility little residual financial loss only possible benefit and accept
of very limited if it could yield upside possibility of financial loss
financial impact if opportunities. anaging the risks to (controls must be in place).
essential to delivery. erable levels.
Decision making Seek safe and st dp e Prepared to invest in our Innovation pursued — desire
authority held by senior people to create innovative to ‘break the mould’ and
management. mix of skills environment. challenge current working
Development Responsibility for noncritical practices. High levels of
investment generally in decisions may be devolved. devolved authority —
standard practices. management by trust rather

than close control.



Risk Appetite Session

Category

Technology

Project /
Programme

Averse

General avoidance of
systems / technology

developments.

Defensive approach to
transformational activity
- aim to maintain/protect,
rather than create or
innovate. Priority for
close management
controls and oversight
with limited devolved
authority. Benefits led
plans fully aligned with
strategic priorities,

functional standards.

Cautious
Only essential systems / Consideration given to adoption Sy tec
technology of established / mature systems devVelopmentSiconsidered to
developments to protect and technology improvements.  enablgyi ed delivery.
current operations. Agile principles are consi gile principles may be

lowed.

Innovations avoided unless Innovation supported, with

essential. Decision making demonstration of
authority held by senior commensurate improvements
management. in management control.

Benefits led plans aligne Responsibility for noncritical

with strategic priorities, management. Plans decisions may be devolved.

functional stand ed with strategic Plans aligned with functional
priorities, functional standards and organisational
standards. governance.

New technologies viewed as a
key enabler of operational
delivery. Agile principles are

embraced.

Innovation pursued — desire to
‘break the mould’ and challenge
current working practices. High
levels of devolved authority —
management by trust rather than
close control. Plans aligned with

organisational governance.



Risk Appetite Session

Category Averse Cautious
Reputational Zero appetite for any Appetite for risk taking Appetite for risk taking Appetite to take decisions which
decisions with high chance limited to those events limited to those events wher are likely to bring additional
of repercussion for where there is no chance there is little chance of ganisation to additional Governmental / organisational
organisations’ reputation. of any significant significant repercussion utiny, but only where scrutiny only where potential
repercussion for the the organisatio ppropriate steps are taken to benefits outweigh risks.
organisation. minimise exposure.

v/
\V
&
S
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1. Purpose
To provide to the FVC Board of Management with a draft updated Scheme of Delegation.

2. Recommendation

That Board of Management members consider the revised Scheme of Delegation an@ approve i
adoption. Thereafter, approve the appropriate amendments to the Remit of{the Fina
Resource and Infrastructure Committee (FRAIC).

3. Background
Following recent changes to the Financial Regulations which we

of the Board of Management requested that the approval of the
to the Board of Management rather than be delegated to ERAIC.

ed by FRAIC, the Chair
egulations be reserved

4. Key Considerations

Scheme of Delegation: The required change is inc d ungder s1.16 of the revised Scheme of
Delegation Appendix 1. No other changes h beenm o the previous Scheme of Delegation.

FRIAC Remit: The required change is i cific Duties of the Committee.

Financial Regulations: The Fina will be presented to the February 2026 Board of

Management for approval.

5. Resource Implications ancialjlReople, Estates and Communications) - None
6. Equalities: Assessmeht in Place? — Not applicable

7. Communities a ar -N/a

8. Riskan

Likelihood | Impact

w (2)
Very Low (1) X X

Total Risk Score — 2

There is no risk attached to the Board having final approval of the Financial Regulations.
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The College has a Strategic Risk appetite for categories of risk as defined by the Board of
Management. Decisions being taken at LMT/SMT/Board level must have cognisance of this. Please
indicate the single most relevant risk category in the table below.

BoM Risk Categories & Risk Appetite (Select one area only)

Cautious <15 Open 15> <20 ‘ Eager >20
Governance X | Strategy People
Legal Financial Project/Programme
Property Reputational

Technology

Is the score above the Board Risk Appetite level? No
Risk Owner — Board of Management ActiondOwner Stewart
Paper Author — Alison Stewart % r&Alison Stewart







Scheme of Delegation of the Board of Management of Forth Valley College
Preamble
In accordance with paragraph 12(4) of the Further and Higher Education (Scotland) Act 1992 (“the

1992 Act”) a board may delegate the performance of any of their functions to their chair, to any
Committee appointed by them or to any member of their staff.

be clarified through a Scheme of Delegation including the functions delegated by the £
Chair, Committees, the Principal and the Board Secretary.

This Scheme of Delegation must be approved by the Board before it comesfinto effect, and any
subsequent amendments must also be approved by the Board.

1 Authority Reserved to the Board

Whilst initial discussion or consideration may take plac

1.1 determining the objectives of the Boar
1.2 final approval of the College’s Strategic
Evaluative Report and Enhance
1.3 approval of the year-end Annual
1.4 approval of the Annual Budge
1.5 final consideration of the Annual Addit Report

gélegation of functions of the Board including remits of Committees and this Scheme
of Delegation

the making, amendment and revocation of the Standing Orders of the Board.

to form or promote, or to join with any other person in forming or promoting,
companies under the Companies Act 2006

1.16  final approval of Financial Regulations

2 Delegation to Committees
2.1 In accordance with paragraph 13 of Schedule 2 to the 1992 Act, the Board may
establish Committees for any purpose and any such Committee may appoint Sub

Committees.

2.2 In accordance with paragraph C.8 of the Code, the minimum Committees required are
Audit, Remuneration, Finance and as appropriate Nominations/Appointments.



2.3 Each Committee and Sub Committee shall have a clearly defined remit which shall set
out the duties and responsibilities delegated. The remit must be approved by the
Board. The Committee may suggest amendments to the remit, but any amendments
must be approved by the Board before they are implemented.

2.4 The Board may delegate functions to a specific Committee and this shall be clearly
detailed within the minutes of the appropriate meeting.

2.5 The Board reserves the right to review the Committees required and the au @
delegated to them as and when it deems it appropriate to do so.

2.6 The minutes of each Committee meeting will be submitted to the Board
give an update to the Board on key issues where requested to d

Delegation to Chair of the Board

in leading the Board
ty. The Chair has

The Chair must abide by the terms and conditions of their apgo
and ensuring its effectiveness, and in exercising any delegated
delegated authority to:

3.1 exercise judgement in the event of a need for a decision during the period
between Board meetings, such that:

3.11

an extraordinary Board ting is called in the case of material decisions;

3.2

3.3

3.4 ommunications on behalf of the Board in whatever form is appropriate, both

n and out with the College.

3.5 monitor, review and record the Principal’s performance at least annually against
performance measures agreed by the Board.

3.6 monitor, review and record the Board Secretary’s performance at least annually
against performance measures agreed by the Board.

3.7 ensure each Board member participates in an annual development meeting,
facilitated either by the Chair or Vice Chair as appropriate.

3.8 initiate action further to a decision of the Board to take disciplinary action against, or
suspend, the Principal or Board Secretary.



3.9 initiate action further to a decision of the Board to appoint a new Principal or Board
Secretary.

Delegation to the Principal

The Principal, as Chief Executive of the College, shall be responsible for the operation
management of the College subject to strategic and policy direction by the Board and
terms of any specific authority reserved to the Board. The Principal may in turn de
tasks as appropriate to staff, including the Board Secretary.

In exercising any delegated function, the Principal shall take into account:

(a) the legislation and any further provisions set out in the Standing Orders and ¢
Delegation

(b) guidance issued by the Scottish Ministers and the Scottish Funding Gguncil

(c) any potential conflict of interest as outlined in the Code of Conduct

(d) the provisions of the Code of Good Governance for Scotlands lleges

The Principal has delegated authority to:

General Management

4.1 as appropriate, take such measures as@nay be required in emergencies, subject to
advising the Chair where possible and rati ioffat the appropriate Committee or to
the Board as soon as possible eafter, any items for which approval of the

Committee or the Board wo y b@necessary.

4.2 facilitate the manageme ollege and its provision of services within the
ollege’s Strategic Plan and Regional Outcome

debudget, and any other policies and strategies determined

4.3 of the Board with representatives from key organisations, local

the priorities contained within the College’s Strategic Plan and
e Agreement prior to final approval by the Board.

behalf of the Board to consultative documents that may be sent to the
e by the Scottish Government, the Scottish Funding Council or other external

4.5 incur expenditure in making visits and the provision of reasonable hospitality to
representatives of other Colleges, organisations and companies, taking into account
the principles of the Bribery Act 2010.

4.6 give a direction in special circumstances that any member of staff shall not exercise
a delegated function.

4.7 take out membership of and attend meetings of outside bodies and professional
associations where it is compatible with the duties of Principal and in the interests of
the College to do so.



4.8 authorise the issue of press releases for publication and broadcasting on behalf of
the College.

49 authorise the publication of any document on behalf of the College.

4.10 engage the services of outside persons, firms or organisations and enter into
contracts and sign all deeds and other documents binding the Board for all purpose
except those where the power to engage such services is not delegated t
Committee or is not reserved to the Board.

4.11 raise funds for and apply them to any of the activities which the Boar,
to undertake.

4.12  provide courses as required by outside agencies and negotiat rges
for these.

4.13  determine the dates of the College holidays and details of the College’s
academic calendar.

4.14  appoint a senior member of staff to deputisé forgth cipal during periods of
planned absence.

Staff Management

4.15 determine an appropriate staffstructurefor the College consistent with the
conditions of employme apply after consultation and where
appropriate, negotiation ives of recognised trade unions.

4.16  consult and negoti sentatives of recognised trade unions on behalf of
the Board.

4.17  establish ures fapthe appointment of College staff in circumstances where the

4.18

19

4.21

4.22

power €@ appoinbhas not been delegated to a Committee or is not reserved to the

e, manage and deploy staff within the College and arrange appropriate
nd training for College staff.

blish procedures for taking disciplinary action against College staff up to and
including dismissal subject to complying with the policies laid down by the Board.

grant unpaid leave of absence to any member of College staff in accordance with the
relevant policies laid down by the Board.

represent the Board in negotiating and implementing conditions of service in relation
to relevant College staff, including participation in national collective bargaining.

approve the secondment of College staff to external agencies in accordance with
relevant policies laid down by the Board and to approve the appointment, where
necessary, of a temporary replacement for the duration of the secondment.



4.23

4.24

in exceptional circumstances agree individual severance arrangements with staff,
taking into account limits set by the Scottish Funding Council and functions delegated
to the Board or a Committee.

establish any other procedures required for the orderly management of College staff.

Student Management

4.25

4.26

4.27

4.28

4.29

4.30

4.31

arrange for the provision of appropriate curriculum and support servic
students and clients.

administer, in accordance with any policy determined by the Scottls
or the Scottish Funding Council or the Board the disbursement of
attending the College.

administer, in accordance with any policy of the Board, the pro
other assistance to students of the College.

set and amend as necessary the level of tuiti amination expenses,
offered by the College and to
cial cases within guidelines

waive or grant remission of such fees or ex
set by the Board.

visits and excursions within the UK or
s of the Board.

and conferences, and to underta
abroad, within approved bug

take appropriate dISCIp ) gtion including exclusion, against students in
accordance with a s<efith€ Board.

provide fina er assistance to the Students’ Association of the College within
the term

4.3

4.35

grant any way leave or servitude over property of the College on such terms as may
be appropriate.

grant the use of College accommodation to outside bodies or persons for the purpose
of holding meetings and functions on such terms and conditions as are reasonable
in the circumstances.

Financial Management

4.36

take personal responsibility for ensuring the proper and effective operation of
financial, planning and management controls, and for giving effect to the Board'’s



policies for securing the efficient, economical and effective management of all the
College’s income, assets and expenditure. This includes agreeing Board approved
budgetary limits.

4.37 act at all times in compliance with the Financial Memorandum, Conditions of Grant,
Scottish Public Finance Manual and to follow the College’s Financial Regulations,
taking particular account of the delegated financial limits.

4.38 enter into and negotiate contracts and other binding arrangements for the sup
goods and services (whether bought, leased, hired or otherwise acquired)
College or to authorise another to enter into such contracts up to a
relevant EU Procurement threshold or Board approved budgetary lin
accordance with the College’s financial regulations.

4,39 terminate contracts, when it is in the best interests of the Collegé to do s

4.40 check the financial standing of potential contractors.

4.41  dispose of assets up to the value of the deleg mit as set out in the
Finance Regulations and in line with the requi Scottish Public Finance
Manual.

4.42  take out any necessary insurances to p interests of the College.

4.43  settle any claims whether or not®uch claims¥are insured or whether or not a court
action has been raised.

4.44

4.45

4.46 e preparation, audit and presentation to the Board of Accounts

the end of each financial year in compliance with the requirements of the
ounts®Direction and encompassing Audit Scotland and the Scottish Funding
il instruction.

4.479 report to the Scottish Funding Council should the Board adopt a policy or commission
an action which is incompatible with the terms of the Financial Memorandum or the
Scottish Public Finance Manual, or which would infringe on the requirements of
propriety or regularity, and report to the Board in writing on such matters being
considered and advise the Board that, should it wish to choose to continue with the
policy or action, then as Accounting Officer he or she must report the Board’s
intentions to the Scottish Funding Council in writing.

5 Absence of the Principal
5.1 In the absence of the Principal, the Senior Management Team shall ensure that the

essential functions and delegated authorities of the Principal are carried out with due



5.2

regard to any relevant provisions of the Financial Memorandum with Fundable
Bodies in the College Sector.

After a period of four weeks’ unplanned continuous absence of the Principal, the
Board shall designate the Depute Principal as the accountable officer for the duration
of the Principal’s absence, ensuring that the Scottish Funding Council is advised of
such absence at the earliest opportunity.

Delegation to the Board Secretary

The Board Secretary has delegated authority to:

6.1

6.2

6.3

6.4

6.5

administer, circulate, retain and publish as appropriate the records of all Boardfand
Committee business.

undertake appropriate actions to ensure that the Board is suffici informed of its
obligations as defined in legislation, the terms and coaditions of grant, the Scottish
Public Finance Manual, the Code and the Standing Qi@

in accordance with the Code, rep@kt any unresolved concerns about the governance
of a body to the relevant f o (i. e Scottish Funding Council)

Absence of the Board Secretar

7.1 In the absence o
that can be
member
may b

Previous

8.1 héme of Delegation replaces any previous versions as may have been approved

Board.
proved by/the Board 22 February 2024
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Finance, Resource and Infrastructure Committee

1 Committee Rationale
To contribute to good governance by providing -

e Independent advice on the financial management of the College

e A strategic overview of the College’s financial direction whilst ensuring
financial security, including meeting all relevant audit and legislative requi

e Qversight of human resources issues

e Qversight of Health and Safety and Equalities matters

e A strategic overview of the College’s infrastructure utilisat tagobtain best
advantage of College facilities and contribute to the Co ’s Strategic Plan ambitions

2 Purpose
o To help the Board of Management meet it sibilitfes under the Further and
Higher Education (Scotland) Act 1992 i cial and property matters and
to ensure compliance with the Financia m between the Scottish Funding

Council and the Board of Mana ent of

sement to discharge its responsibilities under the
Guidelines and to advise the Board on human resource

o The Committee shall comprise of at least 7 members of the Board of Management
(including a Vice Chair of the Board of Management).

o The Chairman of the Board of Management and College Principal shall be ex officio
members and are not eligible to vote on committee matters.

. The Chair of the Committee shall be appointed by the Board of Management and
should not be the Principal. If the Chair of the Board or Committee is not present at
any meeting, the Vice Chair shall assume that role. Where a Vice Chair is not available,
members shall elect from amongst themselves a Board member who is entitled to
vote as the Chair of that meeting.
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. Committee members should possess an appropriate level of experience in finance,
accounting, auditing, HR or equalities and a professional qualification in one of these
areas is desirable

Meetings

. The Committee will normally meet quarterly, though other meetings may,
as necessary

. The meeting shall be quorate if 4 or more members eligible to v ance

o Minutes will be kept of the proceedings and circulated after a the Chair.
The minutes will be presented to the following meetin Committee for approval
and to the next Board of Management meeting

o Meetings will be held in accordance with the Board of ement Standing Orders
and Operating Guidelines

o Other members of College staff may belnvited to attend meetings of the Committee

Specific Duties of the Committee v
o To ensure compliance withithe Finapci emorandum between the Scottish Funding

Council and the Board of

o To ensure prepafa nnual revenue and capital budgets and to consider them

monitoring statements, cash flows, debtors, grant receipts,
projects etc)

To consider the annual accounts in conjunction with the Audit Committee and prior
to the Board of Management

o To receive and review such regular reports on such key performance indicators as may
be required by the Committee

. To consider and advise on the financial management and control systems within the
College — including the appreval-endorsement of Financial Regulations for Board of
Management approval

. To receive advice, and consider recommendations, from the Audit Committee




15c. Finance, Resource and Infrastructure
Committee Remit

~N
fafré'y(./

College

Board of Management

o To consider and advise on College systems for financial planning

. To consider and advise on all matters concerning the disposal, purchase or major
alterations to land and buildings

. To consider and advise on proposals with significant financial implications to
from within approved budgets, and to consider and advise on proposals
in approved budgets

o To request reports or investigations on any matter related to th
the College and/or matters with current or potential significant

o To advise on the development and implementation of ollege’s People Strategy

o To consider and advise on College systems and proce ealth and safety

o To consider and advise on College equal opp s palicies and to monitor College

equal opportunities aspirations for staff and st

o To receive and review regular reports on'Stich performance indicators as may be

required by the Committee

y HR issues, including sanctioning the use of

. ittee ist@uthorised by the Board of Management to approve all policies
Committee, or where appropriate refer to the Board of Management

To provide advice and monitor the arrangements, for

Insurance
Procurement
Fundraising
Banking
Taxation

e Toannually review and set the rates for tuition fees for further education courses and
most part-time courses

e To act on behalf of the Board of Management in determining trade union recognition

e To review and approve the College’s infrastructure utilisation plans




17.1 Audit Committee 20 November — Key Points and
Committee Risks

For Information
4 December 2025
BOARD OF MANAGEMENT

1. Key Points

Financial Sustainability
The committee reviewed the external auditors annual report to the Board of Management. Wi
that report, despite raising no matters in relation to the College’s financial managem

auditors did the issue of ongoing financial sustainability, noting that this was a sector-wide

Need for Legal Advice
Members discussed their duties as charity trustees in relation financial sustai
the ongoing approval of contracts. It was agreed that the College would see
the Board would have a responsibility to stop the College accepting new con

Al policy
Members considered a new policy for the College, covering t
students and to help drive digital transformation. Memb
training for staff to use new tools and whether the policy
rapid development. The College confirmed a training p

procedures underlying the policy would be kept under revie
the Al landscape. V
2. Actions from the meeting V

Actions were —
- To arrange a short meeting e ion committee to look at staff and student input
into the Principal’s objecti

- To update strategic ris n member feedback
3. Policy approval

IT Security Polj
Al Policy

updated to reflect changes in

Risk Date sk Title Initial Last Current Movement Risk Appetite Risk Risk Treatment
Jo identified Risk Residual Residual in period Category Appetite

-Score -Score -Score - -Score -
8 8 -

k"‘-' g-24|IT legacy equipment 20| Accept with mitigation
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Draft Minute of Meeting

20 November 2025
AUDIT COMMITTEE

Falkirk Campus, Steeple Suite, 4.30pm

Present:

In Attendance:

A/25/016

A/25/017

Rhona Geisler (Chair)
Suzanne Reynolds
Lorna Dougall

Grace Hepburn

Liam McCabe

Emma MacGregor

Abhi Agarwal, Chair (Left after A/25/017)

Kenny Maclnnes, Principal (Left after A/25/

Alison Stewart, Depute Principal and Chief Operating Officer (DP

Darren Payne, Director of Digital, Integration and T, ation (DDIT) for item
A/25/022 - Via teams

Moira France, Finance Manager (FM) left after 5/

Kyle McGuiness (KM), WBG Services

Michael Speight, Forvis Mazars

Stephen Jarvie, Corporate Governanceand Plan icer (CGPO)

Annual Report and Financial Statements

alFauditors were performing their final checks and had
cern for the College,

irmed to members that SFC had seen the draft and, except for a request to
e some pension costs, approved the position reported by the College.

bers queried what “approved” in the context of SFC meant. The DPCOO
confirmed to members that this meant that they agreed that the calculations used
were correct.

Members thanked the finance team for their work in preparing the accounts.

a) Members endorsed the annual accounts and financial statements for submission
to the Board of Management

Draft External Auditor’s Annual Report to the Board of Management

Michael Speight (MS), Forvis Mazars, presented the draft external auditors annual
report.
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AUDIT COMMITTEE

He confirmed that their opinion was that the accounts were a true and fair reflection,
with no material concerns identified.

He outlined the areas covered in the audit and the recommendations made i
report. He also confirmed that last year’s recommendations had been addres

—+

He reported that he anticipated sending a standard letter of represen
Board to sign.

elation_to fihancial
financial
ot anything

He informed members that, while no matters were raised i
management, a comment did have to be included in
sustainability. He confirmed that this was as a result of sector |
specific to the College.

Members discussed their duties as charity
sustainability for the College.

3mbers agreed that legal advice should be sought on at what
have a responsibility to stop the College accepting new contracts
o agreed to reflect this further in the College risk register.

nbers also agreed that a series of key dates regarding the College’s financial health
ould be developed to support decision making.

a) Members approved the submission of the External Auditors report to the Board

inance, Resource and Infrastructure Committee members existed the meeting at this point.
A/25/018 Apologies, Declaration of Interests and Changes to Members’ Register of Interest

No apologies were noted.
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A/25/019 Draft Minutes and Matters Arising of meeting of 4 September 2025
Members asked whether there was an update in relation to the section 22 repor

The DPCOO stated that she believes this matter is closed and that there have be
other requests for information since July 2025 on this matter.

a) Members approved the minutes of the meeting

A/25/020 Review of Action Tracker
The DPCOO presented the action tracker. She notedgthat a refresh of risks was
underway and outlined the discussions to date v air and Chair of the

Learning and Student Experience Committee.

Members noted that there were two actions quirg completion dates.

Members suggested that the Remuneration Committee related action could be closed

off with a short, single item meeting afte t Board meeting.
a) Members noted the con ction tracker
A/25/021 Response to Forvis Maza those charged with Governance

-@ led that the letter was the same as the previous years.

Michael Speight

A/25/022

rity Policy

e DDIT presented an updated IT security policy. He explained that the IT security
policy provides a framework for managing evolving security threats, with procedures
to be updated by the LMT. He noted the policy covers principles such as physical
security, access controls, backup plans, and asset disposal.

Members questioned the adequacy of biennial risk assessments and the DDIT agreed
that more frequent reviews are prudent. He also confirmed that procedures are
approved by the LMT to ensure agility in responding to emerging threats.

a) Members approved the IT security policy
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Al Policy

The DDIT presented a new Al policy to members. He noted that this was intended a
a framework for safe and innovative use of Al.

He confirmed that the policy includes principles for staff, students, and delega
with plans for mandatory digital skills training and ongoing support to ens C
implementation.

He outlined the controls for managing Al risks, includin ki risk
applications, conducting data protection impact assessments, and reviewjng software
roadmaps.

He noted that the college is among the first to imple prehensive Al policies,

with ongoing evaluation and feedback mechanisms

Members queried the anticipated timefram whether there was a

communications plan to raise awareness of policy.

The DDIT confirmed that a digital skillsflan was u active development and would
include this information.

The DDIT responded that{the maih agility would be in the associated procedures

which can be update ed by LMT on an ongoing basis.
Members queri e training would be mandatory for staff and the DDIT
confirmed thi

Membets™ not
organisa

that it was good to see a positive approach to Al within an

proved the Al policy
A/25/023 tation of Internal Audit Reports
cGuiness (KM) of WBG services presented members with three audit reports.

Credits

KM reported that this was an overall strong report. He noted a couple of minor
recommendations and outlined what these were.

Members noted that some of the implementation dates for recommendations were
not until March 2026 and requested that these be actioned sooner. Members also
noted an error in the report which stated that the College had exceeded the credits
target, despite the figures showing the College was not.

KM agreed to update the text and re-issue the report to the College.

a) Members noted the content of the report
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A/25/024

A/2

Student Support Funds

KM outlined the content of the report and noted that the College was using the fund
appropriately and in line with SFC guidance.

He outlined two low level recommendations for control improvements.

Members queried the underspend on student support funds. The DPCOO notet
the funding can only be used for certain activity and that the College ehdeavour
distribute as much funding as possible to students.

to

Members noted that one of the dates had a 31 October 2025 €ompletioh date and
queried whether this was now in place. The DPCOO noted that, wh id not know
for definite, the Director of Finance had set the tim and therefore she was
confident this would have been actioned.

a) Members noted the content of the report
Education Maintenance Allowance

KM reported on another positive responsereporipand noted that there had been one
low level recommendation. He ganfirmed this’related to spot checks and informed
members that the guidance provi in this)area was open to interpretation.

a) Members noted the co

Progress Report o endations

The CGPO p e report on progress against audit recommendations.

Memb if he had any concerns with the progress being made by the
College a irmed that he did not but that the follow up audit would verify
th se.

rs noted the content of the report
anagement
The DPCOO presented the current risk register to members for discussion.

Members noted that risk 14 had reduced its score based on mitigating measures
which had not yet been put in place and therefore the score should remain the same.

The DPCOO agreed to update the score. The DPCOO noted that the student
experience risk score had reduced as a result of the output of the TQER process.

Members agreed the reduction but asked that this be kept under review as the
transformation programme has the potential to impact on this.

a) Members noted the content of the report
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A/25/026

A/25/027

A/25/028

A/25/029

A/25/030

A/25/031

Compliance Report

The CGPO presented a report outlining the stage 2 complaints, data protection activit
and Freedom of Information activity over the 24/25 period.

He noted that levels had stayed broadly similar to the previous year and discusse
trends that the data had highlighted.

a) Members noted the content of the report

Review of Risk

Risks were identified in their individual papers.
Any Other Competent Business @

None

Forward Agenda

The forward agenda was

Three Points for Raising

Members highlig

ittee members heard from both MS and KM in relation to the nature and
ent of information being presented by management to the Committee and also
to the level and nature of cooperation they and their colleagues experienced in the
preparation of their respective audits. Both submissions were positive, particularly in
relation to the level of courtesy and assistance they received during audits which was
much appreciated.



17.2 Finance, Resource & Infrastructure Committee
20 November — Key Points and Committee Risks

For Information
4 December 2025
BOARD OF MANAGEMENT

1. Key Points

Year One Review of the OCS Facilities Management Contract
The committee considered a report on the first year performance of the College facili
Management contract with OCS. They requested further information on a number o
including the cost of waste services and performance against a KPI for maintenance. Th

is covered as part of the monthly monitoring meetings between the College and O
also requested that the potential for value engineering services be kept und i
possible areas of savings.

Annual Procurement Report
The committee considered and approved the annual Procuremes

ers discussed overall
contracts which had

olicy for the Principal. Members were
ifito alignment with the national policy
was no cap on additional resources an
at the underlying procedures be amended

to ensure any requests made were prap e to the matter being investigated.

2. Actions from the meeting

Actions were —
- The missing ap
circulated

dix forghe item on Management Assessment of Going Concern was to be
s. This has occurred

sought in regard to at what point the Board would have to decide to
ccepting new contracts and obligations

Risk Date Risk Title Initial Last Current Movement Risk Appetite Risk Risk Treatment
No identified Risk Residual Residual in period Category Appetite
-Score -Score -Score -Score -

1 Apr-21|Financial Sustainability - Financial Accept with mitigation
2 Apr-21|Estates Maintenance - affordability - Property Accept with mitigation
9 Apr-21|People Strategy delivery 12 12 <-> People 25| Accept with mitigation
5 Apr-21|National Bargaining / Strike Action 8 8 <-> People 25| Accept with mitigation
8 May-23|Student Accommodation 8 4 N Financial 20| Accept with mitigation
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2025

For Noting
4 December 2025
BOARD OF MANAGEMENT

$1.20, Stirling Campus (commencing at 4pm)

Present:

Apologies:

In Attendance:

The Chair welcomed Mary McLuske

Liam McCabe

Angus Gray (via teams)
Graham Leebody

Mary McLuskey

Julie McKenzie (co-optee)
Suzanne Reynolds
Monika Smith (FVSA)

Craig Arthur
Chris Brodie
Philip Harris

Abhi Agarwal, Chair, Board of Management

Kenny Maclnnes, Principal

Alison Stewart, Depute Principal and Chief O g Officer (DPCOOQ)
Ralph Burns, Head of Human Resources (HHR) unti /030

Moira France, Finance Manager (FM)
Martin Loy, Head of Estates, Facilities Man
for item F/25/028 only
Stephen Jarvie, Corporate

nt and Health and Safety (HEFMHS)

Planning Officer (CGPO)
geting of the Committee

F/25/025 Apo ion of Interests and Changes to Members’ Register of
Interest

Apologigs,were n@ted as above

F/ Minutes and Matters Arising of meeting of 18 September 2025

vers considered the minute from the meeting of 18 September 2025.
Viembers approved the minutes

F/25/027 Review of Action Tracker

There was one action noted that was on the agenda as a substantive paper.

a) Members noted the content of the tracker

F/25/028 Year One Review of the OCS Facilities Management Contract

The HEFMHS presented a review of the facilities management contract, discussing
contract performance, cost comparisons, lessons learned, and future tendering and
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negotiation strategies. Members of the Committee commented on the contract
terms and the financial pressures the college is facing.

Contract Performance Overview: the HEFMHS provided assurances that the facili

management contract has been managed well, with performance cons @
exceptional in the last year. The report included comprehensive
supporting the main findings and highlighted that contract manageme
are robust.

KPI and Compliance Issues: Members no KPI related to reactive
maintenance compliance, which required a r hin five days. The HEFMHS
confirmed the issue and explained that month itoring is in place to address
compliance failures.

mbers noted the content of the report

D29 HR Policies

Principal Disciplinary Policy & Procedure

The HHR presented an update to the Principal’s Disciplinary Policy and Procedures,
noting that this was focused on aligning these with national standards, clarifying

investigation procedures, and discussing resource management and transparency.

He emphasised the importance of uniformity between staff and principal policies for
transparency.

Members queried the resource requirements for the nominated officer, and whether
there was a mechanism to ensure the resource requests are proportionate.
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BOARD OF MANAGEMENT

The HHR noted that this would be considered in the procedures.
a) Members approved the Principal’s Disciplinary Policy
F/25/030 Annual Procurement Report

The DPCOO presented the annual procurement report.

She explained that the annual procurement report is a stat
outlined the number of regulated and non-regulated contracts

importance of compliance with procurement regulations an
levels for contract approval.

6 ? nt'
asised the
authority

d primarily to higher volume due to curriculum

Welding, which the DPCQO attrib
i 2 increases.

changes rather thangsi ant pri

e of future potential procurements, allowing suppliers
opportunities.

d€mbers approved the publication of the report

F/25/031 Procurement Approvals — Finance System

The FM presented the outcome of the tender process for upgrading the finance
system to a cloud-based solution, outlining supplier selection, cost clarifications,
integration assurances, and alignment with the college's digital strategy.
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Members sought reassurance on system interoperability and integration, with the
DPCOO confirming that the IT department was involved in assessing technical
requirements and that integration capabilities were a mandatory part of the tender.

and support.

a) Members approved the submission of the tender to the Board of Ma
final approval

F/25/032 Management Assessment of Going Concerp

The DPCOO presented the paper on going co n, g to members as the

appendix to the paper had not been attache
ould be

She confirmed that the missing paper ed to members.

She reported that Audit Scotland,continue sider colleges as a matter of record

assumptions and risks associated with the figures.

vers noted that Q1 figures were always an early look but welcomed the slightly
goved position.

a) Members noted the content of the report
F/25/034 Student Funding Outturn 2024/25 and Forecast 2025/26

The FM presented a report outlining the outturn for the previous financial year and
the forecast for the current year.
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She noted funding levels from SFC have remained static but that there had been a
slight increase in SAAS funding. Members noted that these funds were only for use
with student funding and that unspent allocations are returned to the relevant body:

a) Members noted the content of the policy

F/25/035 Tuition Fee and Fee Waiver Policy

policy was coming for re-approval so that these changes ca
College document.

a) Members approve the updated policy
F/25/036 Review of Risk

non-co e with procurement rules.

Members highlighted risks in relation

o
Members noted that the risks associated FM Contract appear to be managed
well. V
F/25/037 AOCB Q
poin

the Board of Management, members agreed that
ontract review, Procurement report and Principal’s

resented the annual report and financial statements to members, seeking
arsement to submit these to the Board of Management for approval.

She confirmed that the external auditor were performing their final checks and had
confirmed a status of going concern for the College,

She covered the main points in the document, and the accounting treatments used.
She highlighted that page 15 of the document outlined the underlying position of the
College with a £317k deficit.

She confirmed to members that SFC had seen the draft and, approved the position
reported by the College.

Members queried what approved in the context of SFC meant. The DPCOO confirmed
to members that this meant that they agreed that the calculations used were correct.
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Members thanked the finance team for their work in preparing the accounts.

a) Members endorsed the annual accounts and financial statements for submissio
to the Board of Management

F/25/039 Draft External Auditors Annual Report to the Board of Management

Michael Speight (MS), Forvis Mazars, presented the draft external a al
report.

He confirmed that their opinion was that the accounts were a trie and fajf reflection,
of FVC’s result for the year and of its balance sheet and other i@l statements
with no material concerns identified.

He outlined the areas covered in the audit and t
report. He also confirmed that last year’s reco

ndations made in the
d been addressed.

He reported that he anticipated sending a s
Board to sign.

r of representation for the

He informed members that, while ho m ere raised in relation to financial
management, a comment did ve t e included in relation to financial
sustainability. He confirm h as a result of sector issues, not anything

specific to the College.

Members discus ir S as charity trustees as pertaining to financial
sustainability f They also noted that there had been sign off on multi-
year contr an eried where this aligned with their role in terms of acting

reasona

again that the issues facing the College were at a sector level and that,
ublic sector, the College is considered a going concern.

PCOO also informed members that SFC can support liquidity if needed and had
ady done so for some other Colleges. She confirmed that discussions on this point
ad been had with SFC.

Following discussion, members agreed that legal advice should be sought on at what
point do the Board have a responsibility to stop the College accepting new contracts
and obligations.

It was also agreed to reflect this further in the College risk register.

Members also agreed that a series of key dates regarding the College’s financial health
should be developed to support decision making.

a) Members approved the submission of the External Auditors report to the Board
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November — Three Points and Committee Risks

For Information
4 December 2025
BOARD OF MANAGEMENT

1. Key Points

Performance Indicator Prediction Review: Delivery Period 1 2025/26
The committee reviewed the Delivery Period 1 Pl predictions for 2025-26, noting
improvements across full-time FE and HE provision, with stronger high and low Pl predi
compared with 2024-25. These gains were linked to curriculum review, enhanced

and differences in LDW engagement monitoring. Work is progressmg to stand
and strengthen communication regarding emergency funding to support at4isk lear

TQEF: Institutional Led Quality Review (ILQR)
The committee reviewed and approved the ILQR proposal, noting

TQEF: Self Evaluation and Action Plan
Given the timescales and scheduling o
Plan will be circulated to the LSE by @mail forfapproval. The SEAP is due for submission to the
Funding Council on 2 December ingluded in the Board of Management meeting on 4
December for information.

SFC College Transformation Up
The committee revie

roposal update for the SFC College Transformation Project,
nt versign focuses on curriculum change, while the final proposal will
titutional transformation. The draft outlined four pillars, phased over
gthening digital capability for students and staff, improving teaching
uarding the quality of the student experience. The committee expressed

the successful QAA Tertiary Quality Enhancement Review in May 2025, the College
veloped an action plan that was submitted to QAA in November 2025. The TQER Action Plan,

ch addresses all four Areas of Recommendation and outlines how the College will further build
on the five Areas of Good Practice identified, was provided to the committee for information.

2. Actions from the meeting

Actions were —

- Review of student applications by geographical location

- Arrange a demonstration of the PIPT system

- The College transformation programme was agreed as a standing agenda item
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Forth

Valley
College

3. Policy approval

None

Commiittee Risks

Risk Date Risk Title Initial Last Current Movement Risk Appetite Risk

No identified Risk Residual Residual inperiod Category Appetite
- -Score -Score -Score - -Score l
3 Apr-21|High quality learning experience
11 May-22|Malpractice
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Teams (commencing at 4.30pm)

Present:

Apologies:

In Attendance:

L/25/001

L/25/002

L/25/003

25/004

Lorna Dougall (Chair)

Yvonne Harley

Anne-Marie Harley

Jen Hogarth

Jayne Donaldson (Co-opted Member)

Chris Brodie
Anna Fenge (co-opted member)

Kenny Maclnnes, Principal

Sarah Higgins-Rollo, Vice Principal Learning and Studej
Lyndsay Condie, Director of Operations (DOO)
Rob McDermott, Head of Learning and Quality (HEQ)
Martin Podhorsky, FVSA President

Monika Smith, FVSA Vice President

Stephen Jarvie, Corporate Governanceand Plan icer (CGPO) Minute

Apologies, Declaration of Interests and C to Members’ Register of Interest

Apologies were noted.

Draft Minutes and g of meeting of 5 July 2025
te of the meeting of 5 July 2025

e minutes

e Chair noted that the dates for each had not been set and the VPLSE explained the
reason for this.

a) Members noted the content of the tracker
Review of Committee Remit
The VPLSE presented an updated remit for the Committee, noting that it was good

practice for members to review the remit to ensure that it was still relevant to the
work of the Committee.
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L/25/005

Members noted that the purpose and specific duties of the Committee seemed similar
and recommended that these sections should be amalgamated in the updated
Committee remit.

a) Remit approved subject to the suggested changes.

Pl Prediction Review Dashboard

The VPLSE shared data on progress as at period one for students
as of October 2025.

She noted that, compared to this period in the last academi there were
improvements showing for both FE and HE level cour:

She discussed ongoing work with Curriculum M e their predictions for
each student, noting that previous years ha 0 be overly cautious.

She reported on changes to group awa ithi , noting that non-group award
classes allowed more students to achi hat this was feeding into the
continuous curriculum improve

She highlighted a positive déve
for students coming fro
those who need it a

ich allows additional support to be in place for
ing their course.

The DOO disc etion of the student journey project, noting that the
developments had been integrated into the standard operating practices of the
College.

She_confirmed that the College would continue to look at improving aspects of
rec h as interviewing, international and the integration of digital systems
newly established short life working group.

incipal commented that the figures were to be welcomed and noted the next
period was a key one as it covers the retention performance for the College.

The VPLSE informed members that a dashboard was underdevelopment to
summarise these key metrics and that a demonstration of the dashboard would be
brought to the next meeting of the Committee.

On the topic of retention, members queried whether the College had seen any
improvements.

The VPLSE reported that the College was in a better position than the sector which
had taken a drop during covid and was still recovering while the College had managed
to maintain retention levels. She noted that the picture for retention continues to
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L/25/006

improve slowly but it is also recognised that there are challenges for some full time
FE courses.

a) Members note the content of the report.
Student Activity

The DOO presented a paper on student activity for 2024/25 and progres

She confirmed that the College had met its credit target and’that this had been
verified by the College internal auditors and submitted to SFC.

She confirmed earlier comments on retention levels e College, noting at FE

rates continue to prove challenging.

She discussed recruitment levels and provid n oMervi the activity the College
incr.

undertakes to support these students an se in demand for student
support.

She outlined conversion rates from app to enrolment and provided some
context on the profile of students lying

The DOO outli
diagnosis wasnot r
student.

he support on offer and confirmed that a verified
ired and that the College responds to the issues raised by each

ried whether there was enough resource to meet demand.

confirmed that additional support would always be welcomed and outlined
us additional supports that had been put in place but commented that these
@ externally funded and often for fixed periods of time.

The DOO discussed development of the College Schools portal and informed members
that a demonstration would be provided at a future meeting.

Members noted that the paper outlines applications by gender, ethnicity and other
factors and asked if it were possible to see applications by region to see if the College
is attracting applicants from the Forth Valley region.

The DOO informed members that this would be looked at and reported at a future
meeting.

The DOO commented that January starts for 2026 were looking healthy and that the
prospectus for the 2026/27 session had been launched in the previous week.
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The Principal commented on applications for courses at the Alloa campus and
members agreed that carrying on business as usual until a decision is made is
important.

Members commented on the welcome level of detail in the paper. The Pyifd
thanked the DOO and informed members that she had taken on this aspect of th
following the retiral of the Vice Principal Information and Communicati

a) Members noted the content of the report

L/25/007 Outcomes Framework and Assurance Model
The DOO provided an update on the Outcome Framg and Assurance Model
(OFAM) which is the new approach to what was previo ome agreements from
SFC.
She outlined the quarterly reviews that occuri e College’s OFAM manager from

SFC and the data that they consider.

She noted that this was still a pilat year forghegl€w system and that the focus was on

good governance and student int cess.

She noted that, following , the College would receive a report on the
year and have the o ity to ghleck the data and submit any relevant case study
material.

The VPLSE r embers that the College was the first in Scotland to undertake
this new

a) Membergnoted the content of the report

L/25/008 formance Indicator Analysis 2023-24

DOO presented a report outlining sector performance Pls.

She informed members that, in terms of overall performance, the College had
improved FE success rates and was slightly above sector average, with part time FE
being particularly strong.

She noted that part time HE was also improving.
She outlined performance by characteristics such as gender and care experienced
status. She highlighted that care experienced students were slightly below the sector

average and that plans were in place to focus on these students.

She discussed the data underpinning ongoing decision making, including the content
of the Self Evaluation Action Plan (SEAP).
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Members noted they would welcome a demonstration of the system at the next
meeting of the Committee.

The Principal noted that the data collected was in an effort to identify students
require help, even before they realise it themselves on occasion.

Members discussed potential external data sources which could enric i
further insight into the College’s data.

Members queried whether the top performing college in the s@ctor was always the
same one. The VPLSE noted that the top college does change re were a
group of colleges which tend to be at the top of the figures. ed that the
College’s own performance continued to be consi ith no real peaks and
troughs over the years.

Members also discussed gaining student inpuf’and ipwa mented that TQER had
interviewed students as part of their review so that the College runs listening

to learners’ activity twice per year with.all stude

The VPLSE also informed members that were subject specific action plans
developed for each area of teac , SO the actions are tailored to each particular
student group.

a) Members noted the,conte the report
Institution led
The HLQ gFesehted a paper on the Institution Led Quality Review (ILQR). He reminded

that t ollege and St Andrews university were the first two organisations
undertake this activity.

that the ILQR formed part of the wider new SFC TQER process that the
age had embarked upon.

formed members that the College was undertaking the self-reflection and action
planning steps of the ILQR at this time and that this involved a deep dive into all areas
of the College.

He highlighted that the student experience was at the heart of the process and that
curriculum managers were drafting the self-evaluation activity for their areas which

would then be reviewed by the HLQ and VPLSE.

He confirmed that stakeholders, including employer satisfaction, will also be
consulted as part of this process and this will all feed into the wider action plan.

a) Members noted the content of the report
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L/25/010 SFC College Transformation Proposal Update

a) Members noted the content of the presentation
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L/25/011

L/25/012

L/25/013

Future Agenda Items

Members agreed that the transformation programme should be a standing agend
item.

The VPLSE commented on the SEAP that was under development and noted tha
SFC deadline did not match up with the Committee dates. She sought agpée 0
members to circulate the SEAP via email for comment and approval.

a) Members agreed to the proposal

Review of Risk

Members agreed that the possibility of industrialfactio be reflected in the risk
register.
The Chair informed members of ongaing work esh the College strategic risks

and noted that these would be broughtt@,the next meeting.

Any Other Competent BusinessV

Key points for reporting t0 the Board of Management

The CGPO was to @ p these from the minute and pass to the Chair for approval.

&
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1. Purpose

To seek approval from the Board to formally adopt Forth Valley College’s International Strategy+
reflecting the strategic pillars, sustainability and Corporate Social Responsibility
commitments, Key Performance Indicators (KPIs), the governance model a
implementation roadmap for 2026-30.

The Strategy presents a comprehensive, future-facing framework that positions al
activity as a mainstream function of the College. It outlines how FVC will s t gigbal
influence, embed internationalisation across curriculum and researchffexpan gh-value

commercial training and enhance financial sustainability in line with@Net Zeg® and CSR
obligations.

2. Recommendation
That members:
e Approve the International Strategy
e Endorse the updated KPls, governance model and imple ion roadmap
e Support the integration of international activi crossgcurriculum, commercial, research,
mobility and corporate functions V

e Note the resource model and the phased ing approach to staffing and operations

3. Background

erio ere international engagement is both a strategic
opportunity and a competitivepne Over the past 12 months the College has experienced
significant and rapid global interest, visibility and partnership development. Recent
achievements inclu

Hosting an unprecedented volume of dignitaries and delegations seeking to understand FVC'’s
ach to technical and vocational excellence.

s level of activity demonstrates a strong and growing global demand for Scottish skills,
vocational training and energy-transition expertise.

The Strategy has been shaped using:

e Evidence of FVC’s international traction to date

e Benchmarks from high-performing UK colleges and universities with established global
operations
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e Alignment with major policy frameworks including the Scottish Government International
Education Strategy and the UK Government International Education Strategy 2030, as well as
NSET and national skills priorities.

The refreshed International Strategy recognises that FVC now has a platform, reputatiafy
sectoral strength capable of positioning the College as one of Scotland’s most globally engz
institutions by 2030.

4. Key Considerations
Strategic Pillars

The Strategy consolidates all international activity around three i d strategic pillars:

Pillar 1: Global Engagement, Partnerships & Influence

Focus on strengthening FVC’s outward-facing global foot
e Prioritising the Middle East, Africa and Asig,as core r
e Securing at least two anchor partnerships p i
e Enhancing FVC's presence at government
delegations
e Establishing a clear internatio
e Developing an international a
e Ensuring partnership s io
country selection

This pillar merges al Engagement & Partnerships with Global Brand & Influence into a
single coherent appro

obility, Research & Educational Exchange

emic pillar bringing together mobility, curriculum globalisation and applied
ént of full-time HN students to have physical or virtual international exposure by

. pansion of staff mobility and global CPD

OIL embedded across multiple subject areas
e Participation in Horizon Europe, Erasmus+, Turing and British Council programmes
New applied research and innovation partnerships utilising FVC specialist facilities
Sustainable travel planning, direct flight prioritisation and carbon reporting

This pillar unifies Global Learning & Teaching with International Research & Innovation.
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Pillar 3: International Student Growth, Sustainability & Performance

A growth pillar combining recruitment, commercial income, TNE, governance and performance:
e Growth of international full-time enrolments from 2 to 30 by 2030
e Expansion of articulation routes, TNE and international vocational training packag
e Year-on-year growth of international commercial income
e Governance framework covering due diligence, CSR alighment, risk assessm
Zero reporting
e Annual performance reporting to SMT and the Board
e Income reinvested to support responsible scaling of operations

Key Performance Indicators

KPIs are fully aligned and provide measurable indicators for LM d'Board oversight:

Minimum two international researc
All international travel docume
Annual CSR assessment of all
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Implementation Roadmap (20

The updated timeline ref] ased, responsible-scaling approach:

resognisable international brand identity
sustainable travel and CSR compliance processes

026/28%Scale Delivery
° crease TNE delivery
e Expand international commercial training
e Secure additional international research and innovation funding
e Begin shaping a small international operations team (subject to contribution)

2028/30: Consolidate
e Deepen international reputation and diversify into new markets
e Embed long-term delivery models that are academically robust and commercially
sustainable
e Integrate Net Zero and CSR compliance into every element of international delivery
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5. Resource Implications (Financial, People, Estates and Communications)

Delivery of the International Strategy will require a phased and financially disciplined approach4

income before expanding operational resource.

Staffing growth will only be considered from Year 3 onwards, and only wherelpternati@nal activity
is generating a clear positive financial contribution. If income projections set i e ALF paper
are achieved, the College may introduce limited roles to suppo delivery, operations and
d without risk to core
ops at a controlled pace,
*mand and income rather

and enables FVC to grow its international presence in line
than speculative investment.

Based upon the ALF paper’s financial projections, year 3 (2 ) is when the ROl is expected to
return a positive net contribution. Based upen curren ion with existing commercial leads,
this is on track to be realised at the time of M

ROI Table Excerpt from the ALF Papen2 024

ROI Table
Year 2024/2025 2025/2026 2026/2027 2027/2028
£0 £48,000 £288,000 £448,000
£24,000 £30,000 £100,000 £200,000
£24,000 £78,000 £388,000 £648,000
Qg Business Development Manager | ¢, 33 £73,164 £75,359 £77,620
including on costs
elivery Costs £11,750 £31,200 £155,200 £259,200
Other .Ex;.)endlture (including travel, £45,000 £48,000 £51,000 £54,000
subscriptions and events)
Agents Commission £4,800 £6,000 £20,000 £40,000
Total Costs £132,583 £158,364 £301,559 £430,820
(Deficit)/Surplus -£108,583 -£80,364 £86,441 £217,180
FVCF Funding Request £109,000 £81,000
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6. Equalities

International activity will be designed to be inclusive and accessible to all students and staff
Mobility and global curriculum initiatives will prioritise widening participation, ensuring e
access regardless of background.

7. Communities and Partners
Strengthened international engagement enhances FVC's profile with:
¢ UK and Scottish Government agencies
e The British Council
e Global employers and industry bodies

e International governments, colleges and universities.

This will directly benefit students, staff and the wider reggion, garti ly in sectors relating to
energy transition and digital industries.

8. Risk and Impact V
Key risks include geopolitical instability, scali ressurges, and reputational risk from inadequate
QA or due diligence. All mitigations outli h egy apply, including diversification, annual

d partner checks.

Very High (5)
High (4)
Medium (3)

Strategy People

Financial Project/Programme
Property Reputational X

Technology

Is the score above the Board Risk Appetite level? No

Risk Owner — Jamie Allan Action Owner - Jamie Allan
Paper Author — Jamie Allan SMT Owner - Colin McMurray
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Forth Valley College International Strategy

Executive Summary

form a core component of implementation.

1. Strategic Context
FVC'’s international presence and recognition hasWidly since 2024, with significant

achievements to date across the UK, Saudi AraW eland, Germany, Kenya, Namibia and

South Africa, to name a few.

The College has been formally recogai vernment departments, including acceptance
into the Department for Business rade’s UK Skills Partnership, as well as being selected to
represent the UK at the G Iigh visibility GREAT Futures Skills Mission to Saudi
Arabia.

There has been a hi umMBer of foreign dignitaries and delegations visiting the College keen to

learn about FVC_3 ar of strength. MOUs with foreign institutions and Government

These st ¢
global demandffor Scottish vocational expertise and the College’s capacity to deliver impactful

example of the vast activities undertaken which demonstrate the strong

nd partnership outcomes internationally.

international strategy is created with inspiration from leading universities and colleges
the UK with strong international activity, and not only supports the new FVC Strategic
n 2025-30 but also aligns closely with key policy frameworks, including:

e Scottish Government International Education Strategy



e Scotland’s National Strategy for Economic Transformation (NSET)
e UK Government International Education Strategy 2030

e National and regional skills priorities, including energy transition, digital industries and
STEM

2. Vision and Mission

Vision

By 2030, FVC will be recognised as one of Scotland’s top three college provi .Q ational
technical and vocational training, known globally for excellence in wakkforcegevelopment,
applied learning and industry-aligned training delivery.

Mission 2030
To establish and cement FVC as a trusted global partnef”forSgovemiments, industries and
educational institutions, whilst expanding opportunities | ersand generating sustainable

international income.

Future Ambition
Our ambition longer term is to have a physical Whroad in one or more strategic markets,
Ve

following best practice and success 0 nced by UK college sector leaders in
international activity.

Our long-term ambition is to e
markets. Although this Stra isb
from international activity"withim, 10 years is achievable.

a=physical presence abroad in one or more strategic
ed on a four-year horizon, a projected £2m annual turnover

3. Strategic Aims
i ional commercial activity and research partnerships.
al partnerships aligned with FVC’s institutional strengths.

h-gtiality international mobility opportunities for students and staff.

uild FV@'s international reputation and influence.
and diversify international student recruitment.
ure financial sustainability, ethical practice and robust governance of international
operations.



4. Strategic Pillars

Pillar 1: Global Engagement, Partnerships & Influence
FVC'’s ability to create meaningful international impact depends on the strength, credibility

visibility of its global partnerships. This pillar consolidates all outward-facing engageme e
College can build trusted relationships in strategically important regions, aligned with i ect
strengths and ethical responsibilities.

What this pillar will deliver
e A targeted partnership approach focused on the Middle East, Afri€a and Asia as priority
regions

e At least two anchor partnerships per priority region by 203€
e Strong participation in government missions, trade even w
tre

e Aclear international brand position that promote

ernational delegations

e Aninternational alumni and stakeholder network t

e CSR-informed country selection and partnership decisiofi-making
e Engagement activities that enhance FVC’s role tland’s and the UK'’s international

skills agenda

Preparing learners and st intérconnected global economy is central to FVC’s mission.
International mobility, cufsi lobalisation, and research partnerships all enrich teaching,
improve graduate nd elevate institutional reputation. Bringing these together

ensures learni gvation and exchange operate as one joined-up academic agenda.
What thi
. % of fall-time HN students to have international exposure

anded staff mobility and capability-building
Embedded global perspectives across curriculum areas
e * Collaborative Online International Learning (COIL) across multiple subject areas
e Participation in Horizon Europe, Erasmus+, Turing and British Council programmes
e New applied research and innovation partnerships leveraging FVC’s specialist facilities
e Sustainable travel planning and carbon reporting for all mobility programmes



This pillar integrates Global Learning & Teaching with International Research & Innovation,
creating a single academic pillar centred on learning enhancement, internationalisation at home,
and collaborative innovation.

Pillar 3: International Student Growth, Sustainability & Performance

International student recruitment, transnational delivery and commercial training in ill

strengthen FVC’s financial sustainability and diversify its income streams. Bringj nd
governance together ensures expansion is responsible, ethical and aligned wit o and
CSR commitments.
What this pillar will deliver
e Growth of international full-time student enrolments fro 30 students per year by
2030
e Expansion of articulation pathways, TNE deliv and ke vocational training
packages
e Income growth from sustainable and ethical@ommer aining
e A governance model that includes due dilif;Vsk assessment and performance
monitoring
e Annual reporting to SMT and th (o) ancials, CSR alignment, Net Zero travel

International income is reinvested into scaling
future activity
e This pillar integrat | Student Recruitment & Experience and Sustainability,

Governance & Pe ensuring growth is both ambitious and controlled.

ey Pe
ptabilit

ee strategic pillars and reflect the College’s commitment to sustainable

The following rance Indicators provide a clear framework for monitoring progress,

ensuring accol and demonstrating the impact of FVC’s international activity. They align

artnership development and responsible delivery. These measures will allow
d the Board to track performance annually, evaluate return on investment and
ure alfinternational operations align with Net Zero and CSR standards.

e Increase international student enrolment from 2 to 30 by 2030
e Year-on-year growth in international commercial income
e Two anchor partnerships in each priority region



e 20% of full-time HN students to have international exposure

e At least two international research or innovation projects secured
e Allinternational travel documented through Net Zero reporting

e Annual CSR assessment of all international partnerships

6. Governance & Delivery Framework
The international programme will be governed through a dedicated oversight st

involving:

e Regular updates provided to Leadership Management Team (LMT), SeniorfManagement
Team (SMT) and FVC Board of Directors

e Horizon scanning input to, and collaboration with, Curric irectorates

e Direct oversight from VP of Business and Innovation

e A quarterly performance report will be submitte
FRAIC and annual reports to the Board, including i

partnership status and KPI progress. V
7. Strategic Risk Register \

T biannual reports to the
iaP performance, risk updates,

Key risks include geopolitical instability s, quality assurance failures, excessive

growth relative to resource capacity, int ure/mindset conflict, and financial exposure.

Mitigation includes diversificatig egions, robust due diligence, annual strategy review,

strengthened QA processes, afid pR@sed scaling aligned to income generation.

mapW026-30)
ires a phased approach that balances ambition with responsible

8. Implementation R

Delivering this stra
growth, strong g ce and operational readiness. The roadmap outlines how FVC will move
from early fo ing to large-scale delivery and then towards long-term consolidation.
Each ph
and thé'need t@ prioritise high-quality, sustainable international activity.

College’s capacity, partnership maturity, Net Zero and CSR commitments,

This progression ensures that new partnerships are developed carefully, academic
ercial delivery models are tested and refined, international recruitment builds
edictably, and the College strengthens its global reputation in a controlled and ethical way.

25/6: Build foundations
Further establish and strengthen partnerships, secure initial anchor partnerships, expand
student and staff mobility programmes, and develop a recognisable international brand



identity.

2026/8: Scale delivery
Increase transnational education delivery, expand commercial training abroad, secure
additional research and innovation funding, and begin shaping an international operation
team.

2028/30: Consolidate
Embed FVC's global reputation, diversify into new markets, and formalise long
delivery models that are academically robust, commercially sustainable and alig
Net Zero and CSR standards.
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